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* to minimise the unsustainable wastage of talent that is
occurring



* maintaining existing exit standards

e Found to be a feasible and affordable means of improving
graduate output and outcomes

 and more cost-effective than the current structure



e as a necessary condition for substantial improvement

e What are the resource implications?



e only 5% of African and coloured youth succeeding in higher education

* A low-participation, high-attrition system
e pointing clearly to systemic problems
o affecting the majority of the current and future intake



e thus better expressed as a discontinuity between prior
learning and what higher education expects
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e Given that education is a continuum, what sectors of the
system will be able to play the major role in addressing this
challenge?



 Therefore clear choice for higher education:

e accept status quo or act on factors that are within its control to
address existing underpreparedness systemically



’

* need now to decisively take account of the needs of the majority

* hence need to keep what is positive — including strong exit standards —
but change elements that are no longer appropriate and are impeding
student learning

e Who is benefiting from the status quo?



prepared

e the need for curriculum enhancement: from increasing breadth to key
graduate attributes

Therefore:

‘The structural obstacles to substantially improving student learning and
graduate output cannot be addressed effectively without increasing the
normal duration of the core undergraduate degrees and diplomas’



Hence the importance of a flexible structure that allows for
differentials in starting points, progression paths and thus
duration

* but not in exit standards and outcomes
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It has identified no significant drawbacks but rather some
important advantages.

e Special attention given to financial projections — for state,
institutions and students — and staffing implications
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over Scenario 1 for each cohort is approximately R1.8 billion
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importantly, achieve a qualification rather than dropping out
and losing their investment
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Gnadu.ated in regulation Graduatedin n+1years | Graduated in n+2 years Not graduated within
time (n years) n+2 years
I General B-degrees 27% 15% 6% 51%
m Diplomas 17% 12% 7% 64%
I Protessional B-degrees 32% 12% 5% 51%
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leadership, co-ordination and support for the process
e with a temporary transition fund to support implementation

e Professional development
e use of Teaching Development Grant
e asmall national unit for 5 years to guide and mobilise resources
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e also critical to have a viable funding basis for the additional
forms of provision needed to support core learning

e Analytical and empirical indications that structural curriculum
reform will make a difference in itself
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* much variation in parameters internationally
e our parameters should be set in accordance with our own realities

* |n practice, however it may be arranged, a ‘year’ of additional
formal learning is needed to enable the majority of the
student body to reach the required exit level

e asshown in the performance patterns
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in major transitions within the curriculum
focus on providing for the knowledge and skills students most need
smooth progression paths

integrating skills and literacies into disciplinary learning wherever
possible, but including developmental and enhancement courses
where appropriate

allowing for flexibility through exemptions at subject level
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e quality assurance through the accreditation process

e requirement for rigorous and transparent criteria for exemption from
any course credits

 Preventing manipulation for marketing purposes

e the same stipulations, reinforced by enrolment planning, will stand in
the way of marketing approaches that would act against the goals of
improving student learning and equity of outcomes
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e Composition of the intake qualifying for exemptions

e nationally, there will be more African than white students in this
group, and the proportions will increasingly reflect the population

e But the over-riding goal should be equity of outcomes

e which the flexible curriculum is projected to deliver through improving
student success and representivity through to graduation
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