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2.1

2.1.1

2.1.2

iINTRODUCTION

The CHE operates as a national entity under Schedule 3A of the Public Finance
Management Act (PFMA) 1 of 1999, as amended. It adheres to principles of good
governance, financial and performance management and is held accountable for these
to the Pariiament of the Republic of South Africa. The CHE was established as a juristic
person in terms of section 4 of the Higher Education Act {101 of 1997}. in summary,
the main areas of work of the CHE are:

¢ To provide advice to the Minister of Higher Educatien and Training on all higher
education matters at his request and proactively.

¢ To monitor the state of the higher education system in relation to the goals of
national policies and international trends.

¢ To contribute to the development of higher education through intellectual
engagement with key issues through research, publications and conferences and in
partnership with relevant stakeholders.

* To develop and implement a system of quality assurance for ail higher education
institutions, including private providers of higher education, which focuses on
programme accreditation, institutional audits, national reviews, and capacity
development and guality promotion.

¢ To develop and manage the Higher Education Qualifications Sub-Framework
(HEQSF) and to develop and set standards, including naming conventions for all
higher education gualifications.

CEO’S OFFICE AND ORGANISATIONAL MATTERS

Prof Narend Baijnath was appointed as Chief Executive Officer of the CHE in August
and assumed duty on 1 October 2015.

STRATEGIC PROJECTS IN THE OFFICE OF THE CEO
Governance Challenges in Public Higher Education

The research on governance and management challenges in higher education, which
focuses on the size, composition and role of university Councils, including comparative
international experience on codes of conduct for Councils, has been discussed with
Council and further research is being undertaken to inform potential advice on this
matter.

Development of a framework to govern the tripartite relationship involving the CHE,
professional councils and higher education institutions

A working group on the tripartite relationship invelving the CHE, professional councils
and higher education institutions was established in 2014 to come up with
mechanisms to improve the working relationship of these three key role players in the
area of accreditation of professional higher education programmes. The working group
asked the CHE to draft a framework that, once finalised and adopted, would govern
the tripartite relationship.
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The first draft of the framework was completed and circulated to members of the
working group for inputs and comments. A meeting of the working group was held in
November 2015, where the members’ inputs and comments on the draft were
discussed. The meeting resclved that the draft needs to be improved taking into
consideration the inputs received. It also agreed that the second draft should be
finalised during the first quarter of 2016.

The CHE will be convening a workshop of professional counciis in March 2016. The
draft framework will be presented to a wider group of stakeholders at this workshop
with the intention of securing their buy-in.

2.1.3 Development of a guide document for the quality management of short courses

The work of developing a good practice guide for the quality management of short
courses that do not iead to qualifications or part-qualification on the Higher Education
Qualifications Sub-Framework (HEQSF} proceeded to an advanced stage. A seventh
draft of the good practice guide document was sent out to four external peer
reviewers in September 2015, and they submitted their inputs and comments in
November 2015.

The process of attending to issues pointed out by the reviewers, and revising the draft
accordingly, is underway. It is expected that the eighth draft would be ready to serve
at the next meeting of the Higher Education Quality Committee (HEQC) in March 2016
to obtain approval to proceed towards finalising the guide document.

2.1.4 Programme and Strategic Matters
2.1.5 Advising the Minister of Higher Education and Training

Advice to the Minister on the amended regulations for the registration of private
higher education institutions

Regulations for the registration of private higher education institutions were first
promulgated in 2002. The regulations have since been amended four times: in 2004,
2005, 2006 and 2007. In 2014, the Minister directed that a further review of the
regulations be undertaken with a view towards improving the administrative processes
for the registration, and for the annual monitoring of compliance of registered private
higher education institutions. The draft amendments were published for public
comments in October 2014, Subsequent to consultations and public comments, the
draft amended regulations were revised, and on 12 November 2015, the Director-
General of the Department of Higher Education and Training sent a letter to the CHE
requesting advice on the amendments before finalisation and premulgation.

The CHE carefully studied the draft amended regulations, and advised that the
Department may proceed to finalise and eventually promulgate them. It also advised
that the process of finalisation should include addressing a number of issues of
concern that were identified. Chief among those concerns is the fact that the Higher
Education Act, the legislation on which the regulations are based, is in the process of
being amended. 1t is therefore not clear at this stage whether or not the amendment
of the Act could necessitate cancomitant changes in the regulations just scon after the
current process of amending them. The CHE advised that the uncertainty on this
matter needs to be cleared before finalisation of the revised regulations.
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NQF-related activities

CHE representatives took part in the work of the following five SAQA-led reference
groups and task teams/committees:

e Reference group on the development of a new policy and criteria for the
evaluation of foreign qualifications. The draft policy was finalised after
incorporating inputs from stakeholder consultation and public comments; and was
expected to serve at a SAQA Board meeting towards the end of 2015 for final
approval.

» Reference group on the development of guidelines for good practice for learning
that does not lead to a qualification or part-qualification. The draft guideline
document was finalised after incorporating inputs from stakeholder consultation
and public comments; and was served at the 2 December 2015 SAQA Board
meeting for final approval.

® Task team on the development of a policy on dealing with misrepresentation of
qualifications. The initial draft served at the CEQ’s Committee in November 2015.

» Task team on the revision of the joint communiqué on interim guidelines for the
registration and accreditation of private providers offering qualifications and part-
gualifications in the trade and occupational sector. The initial draft served at the
CEQ’s Committee in November 2015, and the Committee recommended some
substantive revisions, which have since been effected.

= Committee on NQF advocacy and communication which looks at effective channels
and strategies for keeping stakeholders informed about developments with regard
to the NQF.

international Conferences

Three staff members travelled internationally during this quarter.

Dr Amani Saidi, Director Quality Assurance and Promotion Coordination attended the
2nd Southern African Regional Conference on Quality Assurance in Higher Education
held in Gaborone, Botswana: 27 — 29 October 2015. He presented a paper based on
the work he is doing on developing a guide for the quality management of short
courses that do not lead to qualifications or part-qualifications on the Higher Education
Qualification Sub-Framework (HEQSF), chaired a session on topical issues that impact
on quality in higher education and represented the CEQ of the CHE in a symposium of
CEOs of quality assurance agencies in the southern African region.

Dr Neo lekgotla laga Ramoupi, a researcher in the Monitoring and Evaluation
Directorate presented a paper, Myth of Absence of Black South Africans with PhDs:
Impacts on the Modes of Knowledge Production in the African University at the First
international Conference of the African Studies Association of Africa (ASAA) held at the
University of Ibadan, Nigeria from 13 — 17 October 2015.

Ms Olivia Mogatle, Director National Standards and Reviews attended a Quality
Assurance Agency for Higher Education (QAA)} reviewer training event held in Swindon,
England from 19-23 October 2015.
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2.2 Governance and Management Issues

2.2.1 Strategic Plan 2015-2020 - Annual Performance Plan 2016/17 - MTEF Budget
2016/17-2018/19

The final draft of the Strategic Plan 2015-2020, Annual Performance Plan 2016/17 and
the MTEF Budget 2016/17-2018/19-2019/20 was submitted to DHET on 15 November
2015.

The draft Strategic Plan 2015 — 20 and Annual Performance Plan 2016/17 for the CHE
were reworked to ensure that they met the requirements of the National Treasury as
outlined in its regulatory framework: Framework for Strategic Plans and Annual
Performance Plans. In particular, a ‘Situation Analysis’ was added with sections an
‘Performance Environment’, ‘Organisational Environment’, and ‘Description of the
Planning Process’. The lists of activities planned for 2016/17 financial year were also
revised by streamlining them to ensure that they matched with the financial and
personnel resources available. The performance indicators and the corresponding
targets were also revised.

Portfolio Committee for Higher Education
A presentation based on the annual report for 2014/15 was prepared for the CEO to
present it to the Parliamentary Portfolie on Higher Education in October 2015.
Standing Committee on Appropriations on the funding implications of zero fee
increment in universities for 2016.
The Chairperson of the CHE and the CEQ made a presentation to parliament on 4
November 2015.

2.2.2 Meetings

Four governance meetings were held during this quarter

¢ 20 October Audit and Risk Committee (ARC)

e 22 October Executive Committee (EXCO)

e 25 November Higher Education Quality Committee (HEQC) and
e 26 November Council.

3. MONITORING AND EVALUATION
3.1 Research Projects
3.1.1 Higher Education Performance Indicators
VitalStats 2013 is being disseminated, and the next edition is in preparation.
3.1.2 The Director presented at the stakeholders and expert group meeting on a proposal to

develop university governance indicators at a DHET workshop 6 November held at the
University of Pretoria.
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3.1.3 Student Governance at Public Higher Education Institutions

A paper based on the research undertaken in this project has been developed for
internal discussion.

3.1.4 Review of the State of Higher Education: 1994-2014

All the chapters of the review have been peer-reviewed and edited, and it will be sent
to the publisher in the next quarter. A colloquium on student funding based on one of
the chapters was held in December 2015, in which a number of papers by a range of
experts were delivered. A report on the colloquium including a refinement of its main
findings has been commissioned.

3.1.5 Reflections on Academic Leadership
The publication of the book is in process.
3.1.6 Admissions and Placement Mechanisms in Higher Education Institutions

Given that the Minister's response to the Task Team’s proposal for undergraduate
curriculum reform suggests that the proposal will not be adopted immediately, this
project has been put on hold.

3.1.7 The role of information communication technology (ICT} in higher education

This project is still in the conceptualisation phase; it was placed on hoid until other
large projects have been completed. lt is also budget-dependent.

3.2 HEQCIS: Data Coliection
Since inception:

Of the 155 institutions that had started using the system, 127 institutions® (i.e. 97% of
all 131 unique PHEIs that are expected to use the system) had submitted at least one
full data load each. The tetal numbers loaded onto the HEQCIS, thus far, were 345 328
learners with 368 209 qualification uptake results (92 740 achievements and 251 039
enrolments) between them (a further 24 430 were shown as de-enrolled), an increase
of 17 776 learners loaded thus far during the second cycle? of 2015 {the “current
cycle”).

Most recent data-load cycle:

The pool for the current cycle {which came to an end on 15 December 2015) is made
up of 118 unique PHEIs. Of the 118 registered institutions using the system, 97
institutions (i.e. 82% of all unique PHEIs, which is 6% lower than last year at the same
time) have successfully submitted at least one full data load each, within the current
cycle. The lower submission rate could be attributed to the introduction of the loading
of data into the new sections of the database {especially Staffing data), which became

1 These include four institutions that were de-registered after their first loads.

2 The first cycle of 2015 was 16 December 2014 to 15 June 2015. The second (current) cycle is 16 Juneto 15

December 2015.
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compulsory for all PHEIs from 11 August 2015. The total numbers® loaded during the
current cycle are 287 116 learners with 323 698 qualification uptake results (88 694
achievements and 211 342 enrolments) between them (a further 23 662 were shown
as de-enrolled).

33 Private Higher Education Management Information System
The database structure has continued to work well.

The pilot of the loading of data into the additional sections of the database that were
requested via the PHEIs" Working Group, namely staff member information and
student FTEs, was completed in July 2015. The loading of data into the new sections of
the database {especially staffing data) became compulsory for all PHEIs from 11 August
2015.

The read-only connection to the database, set up by Praxis for HEQCIS staff plus some
CHE staff and the NLRD Director, continued to work well.

4, QUALITY PROMOTION AND CAPACITY DEVELOPMENT

4.1  CHE/HELTASA National Teaching Excellence Awards
Every year the CHE in coliaboration with the Higher Education Learning and Teaching
Association of Southern Africa (HELTASA} organises the National Teaching Excellence
Awards. The CHE manages the processes and logistics of the CHE/HELTASA Awards. it
also provides, from its budget, the cash prizes for the Awards. Each year, five Awards
are handed out, each with R30 000 cash prize.

The 2015 Awards ran smoothly. The call for applications for the Awards went out in
March 2015, and interested academics had until end of June 2015 to submit their
teaching portfolios. The Awards Selection Committee met on 12 August 2015 fo
consider all the portfolios received and to come up with a short-list of candidates for
further consideration. At this meeting eleven candidates were shortlisted to be
interviewed via skype. The interviews took place during the second meeting on 10
September 2015 where the final winners were selected. The 2015 Award winners are
as reflected below:

e ——— —

Names : ' Ins;itutlo-l'l_' o

"Ms Carolvn McGlbbon Mr Gwamaka University of Cape Town
Mwalemba and Prof Elsje Scott (Teaching

Team)

Prof Tania Hanekom

University of Pretoria

Ms Marianne McKay

Stellenbosch University

Ms Adri Prozesky

University of South Africa

Prof Michael Savage

University of KwaZulu-Natal

Every time an institution loads any data to the HEQCIS, it submits its entire dataset. At the same time, not all institutions

submlt data in every cycle (although the minimum standard says that they must).
i o
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The six reflected below received commendations which mean that, although they were
not judged as exceptional teachers, they were nevertheless good teachers. The
commendations serve to encourage them to continue developing in certain aspects of
their teaching profession.

Names . . .. ., - . [Institution . ]
Dr An§ie Fouf:hé 7 - . T North West Univers-i'ty- ]
Prof Delawir Kahn University of Cape Town

Mr Njabulo Gumede Mangosuthu University of Technology

Dr Aneshkumar Maharaj University of KwaZulu-Natal

Prof Lara Ragpot University of Johannesburg

Prof James Swart Central University of Technology

The Awards ceremony was part of the 2015 HELTASA Conference Galla Dinner that
took place on 20 November 2015 at North West University, Potchefstroom Campus.

4.2 Quality Assurance (QA) Fora
The dissemination of information through quality assurance fora is a key long-term
project of the CHE’s Quality Promotion and Capacity Development function. Every year
the CHE organises and facilitates QA fora for public universities, private higher
education institutions and professional councils.

The CHE organised the 2015/16 QA forum for the public universities which took place
on 6 October 2015 at the CHE. A total of 42 delegates from 21 public universities
attended. The theme of the QA forum was Quality Assurance and Modes of Delivery
with a special focus on the distance mode of delivery. Experts in the fields of designing
and developing curricula for distance education, as well as in distance education
pedagogy, were sourced from across the country, to make presentations. Discussions
were based on those expert presentations.

The 2015/16 QA forum for the private higher education institutions was organised and
took place on 8 October 2015 at Birchwood Hotel in Boksburg. It was attended by 185
deiegates frorm 92 private higher education institutions. It was on the same theme and
took the same format as that for public universities as already expiained above.

The delegates who attend both QA fora provided positive feedback in the post-
workshop evaluation surveys. Most delegates indicated that they would prefer to see
the CHE increase the frequency of the QA fora.

The 2015/16 QA forum for professional councils will take place in March 2016.

4.3  CHE Electronic Newsletter
The CHE electronic newsletter project was launched early 2015 to basically provide
another avenue for the dissemination of information on the quality assurance and
promotion activities of the CHE to the wider stakeholder community. The first issue of
the newsletter was distributed to stakeholders in June 2015 and the feedback was

generally positive. The second issue was compieted and distributed to stakeholders in
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4.4

4.5

November 2015. It contained more than ten articles, most of which were about the
activities of, and developments within, the quality assurance and promotion
directorates in the CHE. A couple of articles were about quality assurance and
promotion-related developments at universities in the country.

2" Southern African Regional Conference on Quality Assurance in Higher Education
Following on the success of the inaugural Southern African Regional Conference on
Quality Assurance in Higher Education held in Zimbabwe in 2014, the second one took
place in Gaborone, Botswana from 27 to 29 Octcber 2015. It was hosted by the
Botswana Qualification Authority (BQA)} and the Human Resources Development
Council (HRDC), the two bodies jointly responsible for quality assurance in higher
education in Botswana. It was attended by over 120 delegates inciuding 30 from
higher education quality assurance agencies in seven other sauthern African countries:
Lesotho, Maozambigue, Namihia, Seychelles, South Africa, Swaziland and Zimbabwe.
The conference comprised paper presentation sessions; a symposium of the CEOs of
quality assurance agencies in southern Africa; a session for the faunch of the Scuthern
African Quality Assurance Network (SAQAN) and the adoption of its Constitution; two
networking dinners; and an excursion.

The theme of the conference was ‘Promoting Cooperation and Collaboration in Quality
Assurance in Higher Education in the Southern African Region’.

Dr Amani Saidi, Director: Quality Assurance and Promotion Coordination attended the
conference. He presented a paper based on the work he is doing on developing a guide
for the quality management of short courses that do not lead to qualifications or part-
qualifications on the Higher Education Qualification Sub-Framework (HEQSF). He also
chaired a session on topical issues that impact on quality in higher education. Papers in
this session discussed issues such as funding of higher education, diversification of
modes of delivery of high education programmes, internationalisation of higher
education and institutional arrangements for quality assurance and promotion in
different countries in the region.

Dr Saidi also represented the CEO of the CHE in symposium of CEOs of quality
assurance agencies in the southern African region. This symposium aimed at
canvassing support of key stakeholders for the new regional network, the Southern
African Quality Assurance Network (SAQAN), which was also launched at the
conference. He furthermore attended the first meeting of the interim Executive
Committee of SAQAN. It is at the latter meeting that the CHE was requested to
consider hosting the 2016 regional conference which will also include the first General
Assembly of SAQAN, as well as the elections of substantive members of the Executive
Committee of SAQAN.

26" International Council for Open and Distance Education (ICDE) Conference

The University of South Africa hosted the 26™ International Council for Open and
Distance Education (ICDE) conference at Sun City in October 2015. The conference was
attended by more than 800 delegates from 23 countries. The theme of the conference
was ‘Growing Capacities for Sustainable Distance E-learning Provision’.

Dr Marianne Engelbrecht, CHE Manager: Quality Promotion and Capacity Development
attended the conference and delivered a presentation titled: ‘The art of shapeshifting:
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academic |eaders in times of change’. The presentation was well-received by the
conference delegates who attended.

4.6 9™ Action Learning, Action Research Association {ALARA} and 13™ Participatory
Action Research World Congress
The 9™ Action Learning, Action Research Association (ALARA) and 13™ Participatory
Action Research World Congress were organised jointly and held in Centurion, Pretoria
in October 2015. The theme of the joint congress was ‘Collaborative and Sustainable
Learning for a fairer World: Rhetoric or Reality’.

Dr Marianne Engelbrecht, CHE Manager: Quality Promotion and Capacity Development
attended the conference and delivered a presentation titled: ‘Facilitating strategic
foresights to independent non-executive directors: a strategic approach to corporate
governance in South Africa’. The presentation was well-received by those the
conference delegates who attended.

4.7 Programme Accreditation

The HEQC met on 25 November 2015 and made final decisions on 182 new
programmes for accreditation and on 18 new / relocated sites of delivery as
recommended by the Accreditation Committee at its meetings of 30 September — 2
October 2015 and 28 — 29 October 2015.

Two Accreditation Committee meetings were held in this quarter due to the large
number of applications for accreditation received. Many of these are replacement
programmes for those programmes that are not alignable to the HEQSF. There were
22 programmes deferred during the Accreditation Committee (AC} meetings and
additional information or clarification requested from the institutions. A total of 31
site visits were alsc conducted.

4.7.1. Applications Received

Of the 162 new submissions received via the HEQC-online system during this financial
quarter for processing, 92 were from public higher education institutions and 70 from
private higher education institutions®. The number of applications received for
accreditation from the public higher education institutions has increased steadily over
the last year, particularly in the areas of health, commerce and education.

ns received per NQF level

Mumbar af Applh

able 1: New Applicatio
=)0 .--_|

ol _ Private Pravidsrs

Level5 ] 20 — 4

Level 6 17 10
Level 7 15 33
Level 8 14 28
Level 9 4 13
Level 10 0 |
TOTAL 70 92

* New applications, with regard to Private Higher Education Institutions, refers to all new applications for accreditation
submitted during the indicated reporting period, and for which payment has been received.
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Tahle 2: New Applications Received per CESM category

Agriculture, Agricultﬁ rat Operations and 1 6
Related Sciences

Architecture and the Built Environment 1 2
Visual and Performing Arts 6 6
Busu.\ess, Economics and Management 23 %
Studies

Communication, Journalism and Related 1 1
Studies

Computer Science and Information 1

Sciences

Education 3 12
Engineering 3 15
Health Professions and Related Clinical 18 5
Sciences

Family Ecology and Consumer Sciences 1
Languages, Linguistics and Literature

Law 1 2
Life Sciences 1 2
Physical Sciences 2
Mathematics and Statistics

Military Sciences 2
Philosophy, Religion and Theology 7 3
Psychology 1 4
Public Management and Services 1

Social Sciences s 2 3
TOTAL 70 92

4.7.2 Re-accreditation

At its meeting of 25 November 2015, the HEQC considered recommendations for 9
institutions for re-accreditation. Of these 9 institutions, submitted 46 programmes.

Programmes are re-accredited after producing a first cohort of graduates and are
thereafter included as part of a self-evaluation report for subsequent re-accreditation
processes, These programme and SER submissions have been screened for
completeness and will proceed to peer evaluation in the fourth quarter of the financial
year.
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4.7.3 HEQSF alignment process

The HEQSF-alignment project is complete, a year zhead of schedule. During this
quarter, submissions of representations of those applications that were evaluated as
not HEQSF-aligned have been received and evaluated. The outcomes of 81 Category B
programmes were tabled at the HEQC meeting of 25 November 2015 for approval.

4.7.4 Summary of HEQC decisions
HEQC decisions are generally made on programmes submitted in a previous quarter as
the entire accreditation process generally takes up to six months to complete.
Therefare, performance targets per quarter indicate the percentage of programme
accreditation applications that receive an HEQC outcome within a six-month period of
processing by the Accreditation Directorate.

A summary of the decisions by the HEQC is contained in Table 3 below:

Table 3: Summary of HEQC decisions

Total number of programmes for accreditation’ 182
Programmes accredited 65
Programmes accredited {with conditions) 67
Programmes not accredited 50
Decisions deferred 1
New / relocated site of delivery® 18
Total number of sites of delivery visited ’ 31
Total number of programmes for Re-Accreditation 46
Programmes re-accredited 3
Programmes re-accredited (with conditions) 12
Programmes not re-accredited 7
Decisions deferred 17
Accreditation status extended 6
Total number of Category B programmes for HEQSF-alignment 81
Category B programmes approved HEQSF-aligned and accredited 55
Category B programmes approved not HEQSF-aligned 26

4.7.5 Accreditation workshops / meetings with providers

In the time frame of 1 October 2015 — 13 December 2015 the Directorate hosted two
programme accreditation capacity development workshops for private and public
Theology and Nursing institutions. 70 delegates attended the Theology workshop held

® Total number cf programmes for accreditation refers to all applications for accreditation including new apgplications for
accreditation, deferrals, and representations. Outcomes for these programmes include accredited, accredited with
conditions, not accredited and deferred decision.

& This figure refers to all individual applications for new or relocated sites of delivery. This figure is not included in the total
number of programmes for accreditation.

7 This figure refers to the number of sites visited for reasons including new applications for accreditation, conditions met,
representations, deferrals, re-accreditation and complaints. This figure is not included in the total number of programmes for
accreditation.
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on the 10™ of November 2015 in Johannesburg. 200 delegates attended the Nursing
workshop held on the 30™ of November 2015 in Johannesburg.

The senior managers of the Accreditation Directorate participated in QA Forums
hosted by the CHE for public and private providers ecn 6 and 8 October 2015
respectively and hosted various breakaway sessions.

in this quarter the Directorate met with 10 Institutions, 2 government departments, 1
professional body and 3 foreign delegations at the CHE on matters related to
programme accreditation.

National Standards and Reviews
Improvement Plans (IP}

As indicated in the previous report, the HEQC found some of the improvement plans
inadequate in addressing the recommendations in the review reports, hence,
requested the relevant institutions to resubmit revised plans. The universities of North
West, Free State, Cape Town, Zululand and Venda resubmitted their improvement
plans as per the HEQC request. The Directorate also conducted a follow-up site visit to
the University of Free State on 14 October 2015. These submissions were tabled at the
National Review Committee (NRC) meeting of 5 November 2015. HEQC approved all
the recommendations of the NRC at its meeting of 25 November 2015.

BSW Teach-Out Pians

The Universities of Limpopo, Walter Sisulu and South Africa BSW degree programmes
were de-accredited in June 2015, and were requested to submit teach-out plans for
the pipeline students. The University of Walter Sisulu requested extension of the
submission date. The HEQC approved the UL and UNISA teach-out plans at its
November 2015 meeting.

In the case of the University of Zululand, the revised IP was still found to be inadequate
in addressing most of the critical issues. As a result of these inadequacies the HEQC
altered the decision of ‘notice of withdrawal of accreditation’ to “withdrawal of
accreditation”. The institution is expected to submit a teach-out plan for the pipeline
students.”

The HEQC continues to monitor implementation of improvement plans of the
institutions with conditional accreditation. Taking into account the improvement plans
and progress reports submitted to the HEQC, some of the accreditation decisions were
revised at its meeting of 25 November 2015. Of the 16 institutions that participated in
the national review of the BSW; 9 are fully accredited; 2 accredited with conditions; 1
is on notice of withdrawal of accreditation; and 4 de-accredited.
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4.8.3

4.8.4

4.8.5

4.8.6

4.8.7

Institution

Accreditation Status

University of Johannesburg

Full Accreditation

University of Kwa Zulu Natal

Full Accreditation

University of Fort Hare

Full Accreditation

University of Pretoria

Full Accreditation

University of Western Cape

Full Accreditation

Stellenbosch University

Full Accreditation

University of the Witwatersrand

Full Accreditation

University of Free State

Full Accreditation

University of Cape Town

Full Accreditation

Neison Mandela Metropolitan Accreditation with Conditions

University
University of Venda Accreditation with Conditions
North West University Notice of Withdrawal of Accreditation

De-Accreditation
De-Accreditation
De-Accreditation
De-Accreditation

University of Zululand
University of South Africa
University of Limpopo
Waiter Sisulu University

National Review of Bachelor of Laws (LLB) Degree

The Directorate conducted a workshop for all the institutions participating in the LLB
national review on 27 October 2015. The purpose of the workshep was to provide a
platform for the institutions to discuss the guidelines for preparation of a Self-
Evaluation Report (SER), and Online submission of the SER. The workshop participants
were also given an opportunity to view and interact with the Online system.

Standards Development

The following standards statements are now available on the CHE website for use,
following approval by the HEQC at its meeting of 25 November 2015:

. Master of Business Administration {MBA)
. Bachelor of Laws {LLB)

“ Diploma in Engineering (Dip Eng)

o Bachelor of Engineering (BEng)

» Bachelor of Social Work (BSW)

The Engineering Standards working group has made considerable progress in the
drafting the two engineering qualifications standards. The secend drafts have been
circulated to the academic community for initial comment in preparation for wider
public consultation early 2016.

The Directorate met with the sports coaching academic community on 23 November
2015 to discuss prospects of developing sports coaching qualification standards.
SASCOC led discussions on the South African Sporis Coaching Framework and the
requirements of the envisaged Coaching Professional Body. There was a general
recognition that the landscape in which coaching and coaches operate has changed,
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and ways in which coaches are educated and developed continue to evolve. The
institutions therefore, expressed an urgent need for the deveiopment of national
qualification benchmarks, and to align their programmes to the South African Sports
Coaching Framework and the coaching profession.

The CHE was requested to constitute a group of academic experts in the field, who will
form the core of a standards development working group for sports coaching. A call for
nominations of a 10 member working group has already been communicated to the
institutions. The working group is expected commence work in January 2016.

4.8.8 Stakeholder Engagement

The CHE is expected to engage on a regular basis with its key stakeholder groups in
arder to build intellectual capacity with regards to issues pertaining to higher
education quality. This mandate is given effect through participation in discussions,
debates and research relating to the work of the CHE within the sector. The Director
attended the Southern African Association for Institutionai Researchers conference
held in Cape Town on 24 November 2015 in this regard. The presentation focused on
higher education qualification standards, and their implications on quality assurance of
programmes at institutional level.

The Directorate continued its engagement with nursing education through the Forum
of University Nursing Deans in South Africa (FUNDISA) to further the discussions on the
prospects of developing qualification standards in this field of study. A follow-up
meeting planned for 25 November 2015 was postponed, it is planned to take place
early 2016.

The Director attended a meeting of the International Council for Couching Excellence
(ICCE}) International Coaching Degree Standards working group on 19 November 2015.
As previously indicated, the working group is tasked with the responsibility to develop
a set of internationally accepted standards for a bachelor degree in sport coaching. The
meeting finalised the consultation draft standard statement which will be sent out for
public comment in January 2016. The gualification standard is meant to provide among
other things, an international benchmark for HEls wishing to offer bachelor degree
programmes in sports coaching and to promote maobility of the graduates.

4.9 Institutional Audits

4.9.t Quality Enhancement Project

From 28 September to 2 October 2015 the Director: Institutional Audits led a
delegation of 14 DVCs Academic and Teaching and Learning on a visit to Scotland,
organised in collaboration with the Assistant Director of QAA Scotland. Scotland has
been running quality enhancement since 2003, and the CHE drew on this experience in
designing the QEP. During the visit the group met VCs, DVCs, teaching and learning
specialists and student leaders from 10 universities in Edinburgh, Glasgow, Inverness,
Aberdeen, Dundee and St Andrews. The main purpose of the visit was to see
innovative teaching and learning spaces, which gave the group many usefu! ideas. In
addition, the universities emphasised the important role that students play as partners
in ensuring the quality of students’ learning experiences. A second purpose of the visit
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was to foster interactions and relationships between Scettish and South African DVCs.
Therefore, on the first day of the visit, there was a joint meeting with the Scottish
Higher Education Enhancement Committee (SHEEC), comprising DVCs for Learning and
Teaching from all Scottish universities, as well as other key stakeholders.

On 30 November and 1 December training was held for QEP peer reviewers. As part of
the QEP process, in 2016 universities will receive individual feedback on the progress
made in each of the four focus areas of Phase 1 of the QEP. This will be done by a small
team comprising two peer reviewers and a senior CHE staff member. An open call for
peer reviewers was sent out to DVCs, Deans, QA Managers and Directors of Teaching
and Learning, as well as being placed on the CHE website. Forty-two applicants were
selected on the basis of experience in higher education, including leadership roles and
knowledge of university structures and processes, as well as knowledge of the four
QEP focus areas, of whom 40 attended the training. One observer from the Zimbabwe
Council on Higher Education also attended. Since the process for providing feedback to
institutions, which will include both a written report and an institutional visit, has
never been done before, the training was highly participative. Five skiiled facilitators,
four of them experts in the QEP focus areas, drew on their own expertise and that of
the participants to elaborate on the form and content of the institutional visits and
reports. A manual will be written and given to the peer reviewers prior to the visits.

The final institutional reports for Phase 1 of the QEP were due on 11 December 2015.
However, given the turbulence at universities across the country in the closing months
of 2015, universities were given a chance to request an extension, most of which did
so. Eleven universities submitted their reports in December 2015, including Sol Plaatjie
University, which chose to produce a report, even though it was not required to, given
that it was established so recently. It is envisaged that institutional feedback visits will
begin in late February or early March 2016, depending on whether universities are
functioning normally by then.

The new focus areas for Phase 2 of the QEP, which begins in 2016, were approved by
the HEQC at its meeting of 25 November 2015, and sent to DVCs in December,
together with the requirements for the baseline institutional submissions for Phase 2.

The Director delivered a plenary presentation, entitled Preparing STEM graduates for
the 21™* Century, at the ISTE International Conference on Mathematics, Science and
Technology Education, 25-29 October at Mopani Camp, Kruger National Park.

The Director gave a plenary presentation on the QEP at the annual conference of the
Higher Education Teaching and Learning Association of Southern Africa (HELTASA),
held from 17 to 20 November 2015 at North West University.

4.9.2 Ongoing activities from the first cycle of institutional audits

The resubmitted progress report from Mangosuthu University of Technology was
discussed by the Institutional Audits Committee at its meeting of 4 November 2015.
The committee was impressed by the high quality and thoroughness of the report.
Only two of the recommendations were not adequately addressed, which was
acknowledged by the institution itself. A further report related to these two
recommendations will be submitted by 1 September 2016.
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4.9.3

494

5.1

511

Hypers

institutional Audits Committee

Four members of the IAC, including the chair, ended their terms of office at the end of
2015, and new members have been approved by the HEQC. From January 2016 the
members of the IAC will be:

Nthabiseng Ogude {chair)
lan Scott

Judy Favish

Lekan Ayo-Yusuf
Annatjie Erasmus

Tinyiko Maluleke
Xikombiso Mbhenyane
Renuka Vithal

The terms of reference of the IAC have been expanded to include quality assurance of
the QEP.

Other

The Director: Institutional Audits has had further contact with the UK Higher Education
Academy (HEA}, following an initial visit from two representatives in August 2015.
Discussions are underway with the HEA, DHET and HELTASA about the possibility of
working together to advance the professional recognition and continuous professional
deveiopment of university teachers.

CORPORATE SERVICES
HUMAN RESOURCES
Employment Profile

The Council approved a revised organisational structure on 26 March 2015 to reflect
the vacancy in the National Standards and Reviews that was used to appoint the ICT
Administrator in December 2014. The organisational structure was not updated at the
time as the appointment of a Senior Administrator in the National Standards and
Reviews directorate was put in abeyance due to lower work activity in the directorate.
This increased the total number of positions in the organisational structure from 51 to
52.

There was one {1} appointment and three (3} terminations in this quarter. This brings
the total number of filled positions during the quarter to forty- four with eight unfilled
positions. There have been a number of interviews held during the quarter and one
employee, a Senior Manager in the National Standards and Reviews directorate is
scheduled to commence in February 2016. However attempts to fill the outstanding
two Senior Manager positions in Programme Accreditation and Institutional Audits
directorate have not yielded any positive results. This is due to the quality of the
candidates who responded to the advertisement, and exacerbated by the timing which
coincided with the end of the year. The process of filling these positions will resume in
January 2016. The graph below depicts the employment profile as at 31 December
2015:;
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51.2

Top 1 1 0 1
Management

Senior 7 4] 0 7
Management

Professional 11 0 2 10
gualified

Skilled 25 0 1 24
Unskilled 2 0 0 2
TOTAL 46 1 3 44

Note: The Lines above do not add up horizontally

Second column: Appointments made in the first month of the period under review,
e.g. October are included in the number of people employed at the beginning of the
period- 1 October 2015.

Third Column: Ail appointments made in the period October, Novemher and December
2015 are shown.

Fourth Column: Terminations are reported the month after the employee exit. The
termination in this column was in the employ of the CHE until December 2015. These
figures exclude internal promotions.

Employment Equity Profile

The CHE has a staff complement of 52; including vacancies. The overall profile in terms
of race and gender is 73% African, 2% Coloured, 5% Indian, 20% White and 70% female
and 30 % male. The profile at management level is 50% African, 0% Coloured, 11%
Indian, 39% White and 33 % male and 67% female. Of significance there has been an
increase in the number of Indians and a subsequent reduction in females. This is
illustrated in the foilowing graphs:

Thlrd Quartedy Report 1 October — 31 December 2016-
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Gender Profile - CHE

@MALE EFEMALE

Gender Profile - Management

EMALE FEMALE

5.1.3 Staff Training and Development

Total training costs as a % of personnel costs for the quarter under review is 1.33%
with fifteen (15) employees trained for the period. Training and development
conducted during the quarter is reflected in the graph below:
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*Administration 3137 63 3 7894
Monitoringianc 954 10 1.05 % 2 5234
Evaluation

Programme

Accreditation 1561 2 0.13% 1 2 166
National

Standards and 474 0 0% 1 0.00
Reviews

tnstitutional 508 13 2.56 % 3 4294
Audits

TOTAL 6634 88 **133% 15 19 588

* Includes Corporate Services, and the Chief Executive Officer’s office.
**Not a sum total but an average.

5.1.4

5.1.5

Labour Relations

Following a turbulent period during the first part of the previous quarter, the labour
relations environment has stabilised. The election of the Nehawu shop stewards was
finalised at the end of October 2015, as follows:

Chairman — Dr Neo Ramoupi;

Secretary - Ms Thobeka Moraka.

Management subsequently nominated Ms Olivia Mokgatle, Director: National
Standards and Reviews as the Chairperson of the Management and Labour Committee.
Induction was conducted for all parties and further training in Labour Relations has
been scheduled for January 2016.

Engagement between parties continued during the period under review with the
purpose of revising and/or developing policies that affect staff. Some of these issues
emanating from these meetings will be addressed through the formal structures, in
line with the Recognition Agreement entered into between the CHE and NEHAWU, in
January 2016.

Employee Wellness Pragramme

The programme continues to assist employees in managing their respective work-life
balance and plays a pivotal role in motivating employees. During the quarter under
review a twelve week physical challenge was launched to encourage employees to
take care of their physical wellbeing and nutrition. This process culminated in the
selection and announcement of an overall winner who achieved the best results. Ms
Moraka was rewarded during the end of the year social function held on 4 December
2015.
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5.1.6 Sick Leave status

The impiementation of the Employee Wellness Programme has over the last three
years seen a reduction in the absenteeism days attributed to sickness and ill health.
The following graphs provide a comparison (actual) between Quarters 2 and 3,
respectively. There has been a reduction in the actual number of employees, days and
costs in the Institutional Audits, National Standards & Reviews from Quarter 2 to 3.
Interventions with the affected employees are yielding positive results. As previously
reported the Programme Accreditation directorate experienced two cases of
prolonged sickness however these cases are being closely maonitored with a prospect
of considering incapacity due to ill health,
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5.2

521

5.2.2

5.2.3

524

FINANCE AND SUPPLY CHAIN
Bids
One bid was awarded in this quarter, panel of professionals:

Design and Printing of Publications
A panel of professionals for the design and Printing of Publications were appointed for
three years:
s Kashan Advertising;
Tirommoho Communications;
Shereno Printers CC;
Blackmoon Design and Advertising;
Meropa Communications;
Ideaclogy Communications and Design;
IE Communications; and
¢ Ren-Form CC.

Audit and Risk Committee

An Audit and Risk Committee (ARC) meeting was held on the 20" October 2015. The
following documents were presented and recommended by ARC for approval by
Council.
s 2" guarterly report the year 2015/2016 inclusive of expenditure report,
performance indicators and compliance report.
¢ Reviewed travel/ subsistence/ reimbursement policy; Internal audit progress
report; Progress report on strategic audit action plan as at 30% September
2015;
e Minutes of the Financial Misconduct Committee;
e Progress on strategic and operational risk registers as at 30™ Septermber 2015;
and
¢ Draft Auditor General Audit Strategic Plan for 2015/2016.

Internal Audit
The following units have been audited and progress is as follows:

Procurement function audit:
The audit is still in process.

Finance audit:
No significant findings were identified.

External audit
The following items have been finalised:

# A draft audit strategy; and
= Engagement letter.



5.2.5 Risk management

5.3

Third Quarterly Report: 1 October — 31 December 2016

A progress report on strategic and operational risk registers were completed and
presented at the ARC meeting held on the 20" October 2015.

INFORMATION AND COMMUNICATION TECHNOLOGY {ICT}

Information and Communication Technology is increasingly advanced and has become
pervasive in enterprises and in social, public and business environments. As computer
technology has advanced, organisations have become increasingly dependent on
computerised information systems to carry out their business operations and service
delivery and to process, maintain and report essential information. This dependency
on computerised information systems aligned with critical processes requires ongoing
menitoring to ensure that minimum operational requirements are met on a
continuous basis.

In the case of CHE, the computer systems are the backbone for processing
applications, with CHE’s core functions completely dependent on the systems.

During the quarter under review the compiling of specifications for two tenders for the
(1) Web based online {HEQC) and (2) network support systems were completed and
advertised in the October 2015 tender publications. The tender process will be
concluded for award in 2016.

The integration of the systems and /or realignment will be informed by the
recommendations of the Accreditation process mapping project commencing in
January 2016. This will further inform the CHE’s strategic intent in term of ICT, going
forward.

Two ICT policies are currently under review for submission to the ICT Steering
Committee meeting scheduled for 15 January 2016.

P L = g Aol O 8 g 5 e QCRF Lttt g oy o Do B VAR ot a pineny 00 |



|euonniRsy| auleseq
2y jo sishjeuy weod {1

*suonesygnd
Jo Jequny “sBupul

L

9107 Jequiedaq] L¢ = J8qo)aQ | “IBHERD PMLL - 8102 = 5102

9102 - ¥LOZ

‘spadal yaJeasal Jo uonedlqng 0 L z z YoIBaSa) JO UONEeURLIaSSI]
‘uopednpe
JeyBly ty 1D yeapiayL (M
uoeonps JeyBiH ajlqng
uy sabuapeyn soueisrog (I
diysrepean]
DlWBPEDY UO EUoRaYRY
¥02-pE61 UoNEDNPT
1BYBIH jo orErg sy jo mamey (1 O ———
b 1% JUBISUCD u sjuswdopaap
Lfews [1s [B10) SANEIMLND S| uo sdoysyiom
"SIBESA [RIDUBUY SSOI0E pLIE Jeal 2y pUE SIEUIWAS
INOYBNOAY U ([ Y21y sjoaford 'seoualajuad
whe)-Buo| 2ue syoalodd ssay | ¥ ¥ ¥ ¥ -ssauboud ui soafory Bupuasuco
pUE UG
Busignd Buipnjour
¥-06-968BL6-4-8.6 ‘NESI ‘uogeonps Jaybiy Jo
“(s1oaloud 3j2)8 8y} Jopuow 0]
‘suopnylsyl o} pengusip Busg BujoB-ue) podas s101ED1PU| uonenjeag
§) uoneonqnd €L.0Z SIFISIEYA By L souswIoped jo uspenpold pue Supoyuopy “0M ] Jsquiny
0 G ] L
"pajelliul Yaleesa) Jo SaWono ‘JHD W
als uo pue uopesnps Jaybiy 10 semajoE sy} Wwoy Buwmog
Uy senss| Aey 94 JO JUSWISSETIE JIBASI] §B palLap]
UR UC pRSEY A|BTRUUR PauLLIS)SR SONSS] UG JAGBRILI UMO U0
aq [im s1eaf Juehbesqgns u) 3o1ApY [i] o 4 z 3o1Ape Jo sazaid jo Jequiny
"SUORMGSUI UoIEdNpa
JayBiy ejeaud
10 uopelsiies ey 1oy
suofenbes papuswe
uD SJUSILIDD n
SANERIUI L0 8,3HD
uoIsnou| 8lj} uo pue }sanbay
[B1205 uo £aljod yeup UO 5JSJEW UORESNPD
5,1 JH(] YO SUAWKIDY {] JayBy je uo Buwnes )
pug uonesnp
ISISIUNY By woy ‘paisanbai $BUYBIH JO IBISMIP S
peaiaoal 51senbsay jo Jaquinu =171} z SLIELALIL 3L LT 0} sompe apnosd o)
U Juspusdap §1 4 te peulLLiopasd PR30S O} pEpUOASS) GIIAPE 10k
a0 JoUUED $a8UOdEEI JO Joqunu 3y L s1senbal Jo 24001 %001 o400k | s182nbal o ssuodsel %001 Uclle.ns MLIpY U Jequiny
5407 Joquiaag S10T 1aquiadeq
£ =10q0300 | aeef Jing L€ —18q03230 | 8102 yatew L¢
=g10Z judy )
nding |enjoy leyo) jafisel o aapoalqo
JUBWILLGY) { OUOPIAT seBueeys Isyenb pag anpwjnung JSUENT) pIE jaBiey [EnUUY o pappny | 4GIPAIPUI SOUBLULIOHAH G S oifejeng

91/S10Z -:SHOLVIIANI NV1d JONVINHOJ¥3d TVIONYNII-NON

SHOLVIIANI IONVINYEOJ¥N3d 9



*2oueNdwoD N} VIelqo

01 In2UgIp 11 seew Aoeded

uoReULD)U) papeojdn

"aseqelep 51003 9w

YOVS Aq peulejuiew
s14ajym (N TN)
BsEqEle(] SpJoday
J5ioUlBs RUORRN SW
0} E1Ep eLy JgnE o
pue uogeanpa Jaybiy
up SJUBIBASIYDE
Jauies| Jo aSEqEIEp

peyi| Yuw sraplacad [lewus ajofo Jueung suapiaoad epeaud 1| 10} SUBLUBABIYDE [SRI0DEI B UIEJU|BW D]
“J3qWaoaq pue sunr ‘1eak sad ‘Jeynomied u) 'sispinaid sxeand S\ | peo| e8P ssepwmord s1epiaoid Jaurss| Bugywigns siapmosd uonenjeag
sajoAo Buipec| Ejep om 318 asey | jo Jaqunu BuBueys sy 1IN} & peRLIgns %Z8 BAJBIIMLND-UON alAIBE JO %08 80IAI8S JO %408 %66 FEaid jo abmuenied pue Buuojiuop ‘oAl lequiny
*suocljesyyenkb
‘payedwon “siajuud ay) 1e Ajualino Homawel 4 Juswdoieraq 1o uohesyqnd
' PISIBUL USa] SBY HIDMIWE 0 l 0 L BJu SpiepLElS Jo MBlaaY pue uogedsiBal
quawdoeasp
‘G0 fequiasoN pley uongeonpe ay) epmb pue
Buismy Gugestl JogEIMSU0D pIg ‘smomey | wMojI O] suoijesyenb
"GLOT 1squaAoN £E PIRY SpIBpuBls pUE SpIEPUES [EUCIEN uojeznpa
Buppeon spods z o) Aunwwco ejeiojoang pabiapy 18UBY 10} SpIBpUEIS
faTTOTE=Te] Buryoeas syods : pue Aojjod Juswe)duy
ay Apm Bupgesw (514 -Aem Japun puB dopAap o]
sprepueys Bupeeuibug ur ewoidig pado|aAsp
pesuBApy pue ‘ABojouyoe | 0 o 0 ¥ [V} spIEpuEls Jo Bquny | JusiudoeAsq SpIepuBlS uno4 JequinN
GuusauiBug g ayl Jo Suelp S04
N IOMBIIEL
-qng suoheaylen
suenednaog
pue sepel] ey)
pue YIoMaWEld-qns
suogesyiienp Bues
pUE uolBINpg
JBLLINS PUB |2IOUBD
8yl '4503H W
‘leacudde 10} GL0OZ 'AlaWiBy 'SyIOMBLLIRY)
JaqueAcN 52 1o Bupeaus HnaH -qns 931U Sl
a1 18 pajge) sdam saweiBboad uaamiaq suopecyijanb
g Aiofisjes g Jo S3WoAND 34| Jo uohemape
‘pajEN|eAs pUE paAlaosal Ueeq Baey oy} Buipnjow
‘paubie-J50D3H 10U e palen|eas ‘4SD3H av} absuew
alam jey) suoges|dde esoly 18 &€9 g Aiobejen *aLooINg DDJH UB Yim pue dopeaap oL
10 suoyejuesaidel |0 BUOISEILIGNS PaA|30al UOISSILIGNS 10} SUDISS|LIGNS ASDIH 241 yim psubie uoje|paoy
‘polsed Bugtodel siy) Buling %001 %001 e 4o % 00l 10 %0Z %00} sawwessond jo sBewindiag Wbl 93U | Jaguiny
“Japenb au oy} Ul )
212|dwos ag (M puE Jaysignd sy
w81 UolBolignd suogde)iel) ey |
{=11pny [euonnylsu| seg}
1-26-958616-1-816 ‘NESI
afoig
JuSWSsUBYUT ANEND a4
10 | 3seyd Joj suoissiIgns
81.0Z Jequiadag §10T J2quaag
1€ = 19q0520) | Jeah ing |£ = 1890330 | 9102 Ydely LE
= g0z udy |
dno ey el il aAnosluyQ
B0 | e2usp|A sebuz|eyn Jopenb g eApRIMUND deyend pig Jobisey [ehuuy | jncino peppny | 1SE9IRUI S3UBULGLe sunueiBary aberens

5LOT Jequuede( LE = 1040320 | .JeMenD) Pyl - L0z = SLO7

SLOT - PLOT




10 1SISUDD ABW LIy uogeondde JeNpIAIpUl BL) WG] Paty
alnua ue 91qe) 0) IEI0j03.(]
a4 SMO||E AjUC UsHE]IpelIoR R uf.__uuwh_ﬂv%m
31 1o} ABiojopoifiat oYL 0} sajenbe yoiym saunuesfard
SE pessenod ayesooauig g} -Busseins
“Japenb Bumoiio} aup w HOIH Japenb suy uj e jeuBuy PLISLOZ 10 SLUDIU B ULAM PSIgE)
8 0) pejnugns 3q £juo Aew pue 15ed ey} Bump paAlaosd UDRE)IperORE) 2AU02IN0 DNHIH paacidde
uolien|eas jo 55ac0md Ul ||Bs oq Lewr F4am UONENPaIIIe-8] 10) Jaj peaoal ug im sewweifosd
Jaenb 2up Ul pIAIROAU SUORED![ddy suaneoydde sunueifiord 4¢| %ez [} suoljeo|dde jo %5z %09 Bju pelipaisse-ad jo affejuaoiay
‘SE1UROBA YIS MA) B
sEey ajeojaaulg ey Apussng “sungmisul
uopeonpa sayby
i eneaud 4q palago
i JeLenb snopeud euy mmEEE_mEn_ Bunsixe
woyy pessasoid sswweliord lIpeuznE-81 0] pUE
J0 Jaquinu 3\ Junadoe suORMysUI UogEONPe
OJU| 5] 10U $30P SNU} 15yBly BEANd pus
syy) ‘syluow g snowald ey} ‘Buiuaaos Jo syuow olgnd Aq pagugns
“sapenb Bumoyiop ay) i HDIH GuNNp paskael sUcIEsILIGNS g unLpm pejqe] ewoanNo saLuwe1Gord
ey} 0] panuugns 8q AlUo ABW pue 3y uo poder Ajuo ugy uonepaIooe D03H peacidde ue ym MBU YP3IDJE D]
uogenjeas Jo sseaadd L) IS 8q Aew eeItalg IyYl 18y 198) ay) 10J paAlasel sawweibold peypeldoe UONENPUITY
Japenb sup ) paneosl suoieoddy o1 anp s| sfeuaned moj ey %ZT %SE suoneajdde jo %5z A=) Bl mau Jo sBeuadiag sunuesfold uaAsg Jequiny
eeale nog) 4300 01 payul|
Blep aul|sseq jOo F—Dn—ﬂ.—
pasiseijuis ssnas|p o]
UONEUBLUNCOP dOUSYIoH, [} [} c 0 z L] suOjYSL)| J0) SAOYSHIoM ¢
}-26-958616-1-816 ‘NGS|
Pefog
WBWSoUBYUT AINENE 5L 4o |,
5Bl Jo} SUOISSILIGNS [EUonMASL| peRIlgNS Bjep auljeseq
aulaseq 8y} Jo SISA|BUY USJUOT |[BUCHNSUI S\ U paseq
8E3.18 5M00) | IseYd 430
uegesygng el B ! 0 L e Wy S]nse Jo SISYWAS
“Yodau 8y} 10} S1Ep (d3o}
aNp By} 0} UOISULIE UE Jo} 103l wawaesueyuy
PeYyss oABY 1SOW IUDj3IBY | Apengy ey ySnoy
‘G102 JO SYUOLL 1SE| 2u) Bale Bunues| pue Bukaes)
Ul S3NIANIE JIBL 0} SUORAISIP &m0} 430 943 uo spoday Buiacuduy ua snoq) ay
suodey pesusuadxa sepisieAun Jsop Lb (13 i) £2 e |euanpMRsyY| O UCISS|WIgGNS pue sjipne [euoqnsu
WOy SNogj 34
abueya o) uaye) sem
'aL0Z uoispep e g/ L0g Ul
pue Aq pejajdweo aq [ sueld
aLDA0IdWY SEPNE |RLIORNIRSI *paUoUOL 'SUCHMEL] LRESNPE
10 ajofo 183 81y Jo UoREUBLIS W] aq 0] SnuUUO> JayBly Jo swslueyosWw
|Ul 1ey) pajedonue s1 3| SUOANIASYI f pue sueld enleIngsy
panIa0al PBABIBI SBT3 pEAeoD) paniaosl PeEROK> Alam sjpNe Z WBLUBAD W [BUOHNIRSUI Anenb ey pne o)
‘SaINULY syodal ssaabiod pue ssalBold pue e syodes sseaboad suodal ssaubod & ©} paxu| speday
SOJILULLIAY JIpNY JeUOKMASU| IIe Jo Buponuow %001 | jo Buwroluow %gol | 12 jo Bunopuow %00l | §o Bunohuow %00} %001 sseifiond Jo Buponuop s)pny RuolnNey S Joquiny
5107 Jaquiedeq §10Z Jequuansq
LE = 18q0320) | Jeak [Ind £~ 18403130 | 9L0Z UMEW 1L
~ 9102 [Ndy |
ndyng jemoy I=joL 1abiel aanoelgo
JUSWILIOY { BOUEPIAT subuayeys Jepent pag sARRINLMY JOMEND PIE 1eBuey [PRULY jndino paypny | 0IBIIPHI 23UBULOLUS sunueibosd aibayng
§L07 t2qWad3q ¢ = 10q3330 | 1SUEND PAYL - 9LOZ - 5102 §10Z - ¥L0Z




‘suagnansul

uopesnpa eybly
alog Aq pasago g1 ay) ejenjeas
AEW Ul Jels Auo M Slsi BUS 0 0 0 Q %00} e | o spued sasd Aq susia 2118
‘palg|dwoD
'sy35 Moy Bugjelp papus oaey
suonmisu| "D03H Ag pasoidde 77 24} jo mawal
MEIAS] 77 By} I0) [ENUEL MOABY |uopeU a4y apink o) eusjus
PUE SPIEPURIS  LINUWIUWYELS]IT ] L 4] L 1] paaibs jo wawdojereg
(BuoBuo sue)d
Ne-yoes] pue juawaarcidwi) sueid
ey} Jo Buncpuoy 1eqopO pL S4N
usia a5 dn-mojod -uopesapISUcD ‘sunneiboid
10} papugns  ueld no-yoeal g HIOA [BI90S JO Jojaloeg ]
| IequIBAON Ul DBEOH DHN 8ul i o} Bugeja) sueid SuonMASL)
£Q UCKEIIPISLOD 10} PINWIGNS-2I Juetwesosdul |euoansu uofeonpa ssybiy
sued JUSWIAoIGWI pasial MASH ¥ %00L B/U eu =] eaoidde pue esijeuy ajeaud pue a)qnd
£q paseyo sprg|
uonesyienb pue
BuioBup “Aicioe)sgesun ‘smainay spiey joaigns oyoads
sem podas a2y Jo  Ayenb pUE SpIBpUElS [BUCHEN uy sawwelBold
ay} se jom Jsyun} loj IOpnE ] simapang pebiaw BuUnsSKs Jo SMBlAa)
ay] o) yoeq Juas sem poday “Bugau swwelboud yopm {euoney exenspun o
40} GLOZ aunf ) ue JDIH =Y 0 [BROS JO sojayoeg Uo podes
pojuasaid sem poday Yelp 7 8y] n ] b L 0 [BUDRBN JO uoes)jguly JSMBINTY EUalEN ‘YB3 JaquinN
daysxpom
Buisiny — JeqIBAGN 0F =
doysyiom
ABojoeyy — Jequeson g«
Bunum
*1eek e Jo }epent yunoj poday/sdnolb suydiosip
ayj Buunp sdoysssom Buwaoyog sy siojenjeAa Joj SUOYSIoM
Pi3Y 212010311 UONENPSISTY S L z 4 ! ¥ L Buwien jo Jaquiny
‘ushelipesose ‘Buirasios
‘ssagoid ucneypsiaoe ~31 pUE UCOE]paI328 JO JESA BUO LM SICNO
-31 S8 |[oM SE UCHB)|paIdde Yloq 10j SYSA 2)iS poAISDa) [ERUEAT DOIH ue Yy patejduiod
au jo ped Siam s)sIA BYs BSayY L L€ P3j2Npucd Jjesoali] |yl %00} %52 suopsojidde Jo %62 | suogealdde Jo %g) e Slisin 8IS Jo abeasied
‘xeu ay} 0} Jepenb
euo woy sewiwesfosd jo Jeao
-AeD e sAeMmB St 248U L "uonISul ‘passaooid pue peaecsl
Jad spodai JisiA ajis pue speday CS[e alam sp0dal LogeEn|eAD
uopenEss-Jes ‘slods) awwelbod J198 gz SawwelBord
§1L07 iaquiadag 102 Jequialzaq
LE=J18Gq0120 | Jeaf |ing L€ ~18qNaQ | 910 YBY LT
=910Z |udy |
mdng fenjoy [EIDL yobuey aanoelqQ
Jueuog ; 83UapIAg sabuajieys aspenb pig sApeIwIND tapenp pag jebiey jenuuy | andino poppny | 1OMRIPUL a3uBLLIOLEd UM oibajess

5107 Jequsdeq L — J8qojaQ) | eUEND PAYL - S10Z - 9102

SL0Z - vLOZ




"SMEl PUE
suoyenbas Amseal |

JueAsjed 'YiW4d
e Jo ejuewainbal

“Jauenb puooas ey Buunp 3y i urejdwoa
padojanap auem sepnod mau asiy ) 8} juswebeuEw
ueyo Ajddns
(e %Lz pue UoRenSULIPE
. [e1oueur
pees aAey pnoys sapnenb jsiy 8ei0z 9E/6Z sajoljod weys 1B} 2NSUS 0
Alddns pue esueuy dojpasp
saiijed paubig %55 %08 LGE %001 puE ajepdn ‘Malnay uCHEnSIURUPY USABIT Jaguiny
“siopenb (uoq
10} 4,88 Ua3Q SABY piNoys pei|y
suofised jo v, sy Ajuanbesgns
PUE LG 10U B Z5 UBBY eARY PINDYS
ZO 910 10} Juawe|dwos Jjejs ay) "YU S2AY] WNLWIXELW
‘peyIY. DINNS — S puUnoJewn)
“Hoday "Je) 08 ‘paijY 2IManRs |leuapaesuetio peanpas Buipnipu 'suopisod
8[y0id WBwAc|dw3 Alapenty ‘pegiy suomisod %G8 | eIl suomsed %06 | [euomesiueflc jo 5, 0 10 % 08 %08 UB08A [E2N1U2 Jo Buiy
. ‘lepujod
18 05 peug]
‘ueyd Sy soofodwa /| __M h_MM Mw_chww
Yy auy wy Bujuien BuoBiopun - z_._mEcn__._ns:m
aiz seakojdws Joaamoy 'gLoz | Peuel seakojdwa GL | sjuasa Buues) zz ! _._ﬁhmEmmm_.._mE
Aseruqo Joj pajnpayas mou $00IMDEDI UBWINY
57 Buneay 'BuResti ouU oxom 10 ustudojgaap
spoday Buel) a.ay) paynypsuca Aredeid Juawidajarep pue ‘el|p ‘wawdopAsp pue uswdopaop pue siuaa Buues g [y SNSUS 0]
10U WINIo} 3yt O} aNP ISASMOY Bujuren SujoBiapun 0] Jead pauey Bumren BuicBispun Bupujes) BuicBsapun ‘pauayo sawwreldold
Buuel; [emoy A pauue|q ‘soe|d ul ueyd Bujues 4EIs JO %be YEIS |0 9% 8% IS JO 0T B8 Jo %07 89 Buluien Ye1s Jo BN UCHENSIUNLIPY ue| Jequinp
“SjeA| [euDHnyisUl
pue ojwajsis
BUL yiog je uojednpa
JeyBiy ujuasiaold
Ayenb Buiacidun
u| saueInsse
Aufenb jo a0l
2y} Jo Bupugjsiepun
sispiwcud 91eAud J0qopQ g - pue Ayocedea
siepiaoid oqnd 1BQOPO 9 - *s6|poq |euctsse)oid n_o_u>uu.u. pue
PuUe suopnyisu| ajeaud pue Apmnb evowosd o)
'SL0Z 180100 oygnd Joj swmio) acueInNsse
Ul piey e1oM SUOYSHION OM] F4 z z € z Angenb jo Jequiny LIO|BASMIIpY DUIN JaqunnN
*palSjhucD §L0Z
Jagojop Z 10) pauue(d SUOHNWSUE ‘speued psia 8)is §o sueyp
ay) w0} doyssuom Bugime ¥35 :pjey JSI0IENIBAR 10) SAOYSHIOM
sdoysyjiom dnoloy eduslapdy ¢ 0 o] 1] L ¥ B Bujuien Jo Jequiny
10T Jequisdag SL0Z Pquadaq
Lt —12qo30Q | Jeef g LE —18qoi3y 1 91L0Z Yarew Le
=510z Indy |
nding jenjoy 1ejoL 1ebie) aapaeigo
JUBWILLOY) { #5U2PINT sabuajeys Jepenb pag eARELNG JSIPND pig 1oBuE) [enuuy ndyno paypny | AGIEIIRUI eduBULIOLA awwe.Boig albeyeig
G10Z 1aqiuadeq LE = JagqoyaQ | JaenD PAYL - 9102 — 5102 50T - FLOT




spodas f1epeny

‘[muneg Ag Apuanbasqns
g aspuwe] Buusalg 10
Aq uonepuewWLLIODE JaLN)

“}IOMBWEl

oy} 0} BIE(B] Y2IYM SWejshs
pue sassaooid ‘seioljod
191 jo uohejuswaldul

S ERET]
AIOIWELS LM

191 Jo eoueydwon
puUi eaueuIsAab
3AN03YS IMSUI O

DA[eM ] 1BgnN

*saiajod pajaidwon J1oj pamalaal Buieq csioyjed sapljod yeip z SANE|MUNI-UON %G %00} Bju pue wswdoisasg uDnEnSIuWpY
§10Z Joqualag S0Z 12quuedeq
1§ —~13q0330 L 18wA gy LE — 4370 | 910 YMe LE
— 910z judy |
mding jemoy 1ejol efisel [ TAE (T, )
JuUsWILLOY { 8aUBPIAT sobuejjeysy Jopenb pag sApENWNY Jepenp pig 1efiiey jENUUY jndno pappny 10JEDIPU BIUPLLIOHS suiwesboid nByedg
SLOZ Jequuiedeq LE —18q03a(y | JeMEND) PALL - 9LOZ = 5102 SL0T - ¥I0T




3rd QUARTER EXPENDITURE .SUMMARY REPORT A4S AT 31 l_JAEEE'MBER 2045

SUMMARY :
—_— T= T T
TOTAL | QUARTER | QUARTER | QUARTER ym SRR
BUDGET 01/04/2018 - | 0140712015 - | 011072015 - BUDGET
45 J0M2015 IS
. INCOME 82 075 637 11 976 659 12 124 431 93 074 167 3T175s 117 m_
DHET - Government grant 40 819 000 140 204 000! 10 204 000 10 208 C00; 30 &14 000 T5%
Rol! over tunds 14 228 697 - - 1342 896 1 342 B9R 9%
Private Actreditation - Cost Recove 4 000 000 910 528 1 030 107 581 358 2601 991 65%
| Interest Income 851 00Q 317 883 348 134 319 863 983680 118%
1 Deffared Transfer-STDs 2177000 544 250 544 280, 544 250 1 &§32 750 T5%
EXPENDITURE 82 D76 697 12 361 302 11 891 809 12 922 408 37 175 317 60%
L SOCDS AND SERVICES 25784 220 5 324 285 3925 702 5 431 300 14 681 387 48%
! PERSONNEL 31359 877 7025812 7884 878 7285017 22 175 707 71%
CAPEX 931 800 11 105 101 029 208 089 318 223 34%
i INCOME LESS EMPENDITURE i 84 [£] {

BANK BALANCES AT END OF QUARTER

30 Jun 30 Sapt 31 Dec
INVESTEC BANK 17 298 271 17 580 517 17 887 528
STD BANK - TRANSACTION ACCCUNT 78 977 585 308 121 446
STO BANK - PRIVATE ACCREDITATION 157 527 148 055 57216
RESERVE BANK 15279 - -
TOTAL AVAILABLE 17 552 054 18 321 380 18 046 250

Page 13



3rd QUARTER EXPENDITURE REPORT PER DIRECTORATES AS AT 33 CECEMBER 2015

=

———

(8 CHE |

{DIRECTORATES TOTAL 1st QUARTER |2nd QUARTER [3rd QUARTER| YEAR 7O % OF
; BUDGET 01/04/15- 01/07M5- 01/110/45- DATE EXPENDITURE
30/06M15 30/09/15 IMMS VERSUS

: Runcer. |
i R R Y%
£CEO' 8§ CFFICE 11434 5710 % 148 9_0_1 1491 858 1995822 | 4635 391 41%
|Goods and Services 7 016 670 525 370 778 439 895 653 2 190 482 31%
‘Personnel 4 418 000 523 51 713 429 1_]@ 160 2 437 129 55%
,’SUPPORT SERVICES 21 251 864 3774169 4373 995 4779171 | 13527 335 64%
IGoods and Services 12 786 156 1 348 665 2 080 504 2 097 382 5 506 551 43%
{Personnel 8 475 508 2 425 504 2 913 491 2681789 [ 8020784 95%
IMONITORING AND EVALUATION 7523 034 2 546 019 1252574 1069093 | 4877 586 §5%
Goods and Services 3711000 1522 501 202 713 112 480 1837 694 50%
Personnel 3812034 1023 518 1059 861 956 613 | 3039992 80%
LINST'TUT'ONAL AUDITS 5 918 363 1415 258 978 310 876244 | 3269812 55%
Goods and Services 2 074 185 614 504 153 522 369 070 1137 096 55%
Personne! 3 844 §_‘{8 800 754 324 7_8_8 507174 | 2132716 55%
ACCREDITATION 10 208 588 2386 531 2 369 270 3510582 8266 385 3%
Goods and Services 4 363 000 964 015 714 977 1947228 [ 3626 220 3%
Personnel 5 845 586 1422 518 1 654 293 1563354 46401 65 79%
NATIONAL REVIEWS AND STANDARDY 5728 882 1090 422 815 592 691494 | 2597 508 45%
Goods and Services 1 965 311 360 435 116 576 215 576 692 587 35%
ﬂ'—.:rsonnel__ 3 7§g 571 725 987 699 016 475 018 1904 5§21 51%
GRAND TOTAL 62075899 | 42 361 302 118916809 | 12922 406 | 37 175 317 60%

REASONS FOR OVER AND UNDER SPENDING PER DIRECTORATES
Mote: Reasons for overfunder spanding wiil cover Diractorates that are 3% below or above the spending threshold of 75%.

CEOQ'S OFFICE

Gaods and services underspent by 44% due to few claims received from the lawyers and some claims disputed, two HEQC
meeting cancelled for April and July 2015, HRRC meeting cancelled for September 2015, Payments for 2 memberships (AAU and
IAU) outstanding and Paymerit for INQAAHE is due in January 2016.

Personnel underspent by 20% as a result of funded CEQ post which was filled in October 2015.

SUPPORT SERVICES
Goods and services underspent by 32% due to less travel and accommodation request received, few printing and publications

needed in the first half of the year, reduced use of telephones, some IT outsourced services been done internally and variable
Personnel overspent by 20% as a result of retention allowance paid to eligible Directors and CEQ which was not budgeted for.

MCNITORING AND EVALUATIONS
Goods & services underspent by 25% due ta less travel and accommodation request received and two publications and peer

academics not yet paid.
Personnel overspent by 5% as a result of un-budget items such as retention allowance and acting allowances.

INSTITUTIONAL AUDITS

Goods & services underspent by 20% due to Institutional audit; QEP conferences, workshops and events: QEP Research, analysis
and publications; Institutional visits and group meeting planned to take place in the 4th quarter.

Personnel underspent by 20% as a result of vacant funded posts due to resignations.

ACCREDITATION

Goods and services overspent by 8% due to more applications have been received, thus more peer academics have been
appointed, more workshop and adhoc meetings have been arranged.

Personnei overspent by 4% as a result of un-budget items such as retention allowance, acting altowances and additional
responsibility allowances.

NATIONAL REVIEWS AND STANDARDS

Goods and services 40% underspent due to less travel and accommodation request received, few printing and publications
needed in the first half of the year and delays on the completion of the National Report on the national review of BSW.
Personnel underspent by 24% as a result of vacant funded manager and adminstrator posts.



COUNRCIL ON HIGHER EDUCATION

3rd QUARTER EXPENDITURE DETAL REPGRT 45 AT 30 SEPTEMBER 2015

Mote: Nate numbers are aliacated for expenditure items fhat are 3% below or above the spending threshold :
. ]1st QUARTER|QUARTER  |QUARTER f
TOTAL ~ lotlans-  [otiowis  |o1Mons Vs NGTES
BUDGET 130108115 3000915 31215 YD jBUDGET ]
] R R % i
INCOWE SOURCES 830758371 11976853] 12124431] 13074 16B] 17175317 _ 60% .
DHET - GOVERNMENT GRANT A08190C0] 10204 000[ 10 204 000] 10 206 D00J 30 614 fonl 7% -
DEFFERED TRANSFER - S10s 2 177 gop 544 950 £44 250 S4a 250l " 18327Enl  7o% il
PRIVATE ACCREDITATION 4 D00 000 9'0526] 1030107 661358 2 §g1__9ﬂ| B5% 1 7
INTEREST AND OTHER INCOME 857 000 317 683 348 134 319 883 583 116% 2 gl
ROLL OVER BUDGET 14238 57 - 5 1342897 | 134pss7!  om 3
{ TOTAL EXPENDITURE 82075637] 123613021 71807609| Ja922d08] 371753171  60% |
ACCOMMODATION 7052 375, 87 880 163 782 146 438 998 T00] a5y, ] T
AR TRAVEL 2231968 533276 391 672 L] -1 7) BT 5 .y
CAR HIRE ~ 247709 78 160 20 652 19 965 8777) o4% & 1
ROAD TRAVEL T53 655 127 315 706 953 155594 393862  71% 7 i
| SERVIGEFEES 25 158 15 520 27146 23950 B4656] 3% LI
SUBSISTENCE ] 27 394 30027 28 677 85038 72% 1
PEER ACADEMICS 4315 050 772 335 485765] 1886 147| 2044247l 60% 9
CONSULTANGY 1459 498 s 132 403 p 13243 o% 30 ]
OUTSOURCED SERVICES 3450834 7496 701 30995 92649] 1629799 47% 1 ]
ADMINISTRATION 2052819 275 507 217 427 610571] 1103505} 54% 12 1T
REGISTRATION FEES T EIC - 15047 36 150 3T208] 6% 3 ]
VENUE AND CATERING 789 572 250 555 98 742 426052] - 05349 102w i4 T
OFFICE SYPPLIES 101 500 49036 16 636 823 75395) 74% | ]
HONGRARIINS B85 0C0| 700000 | 600000 | 78550000 | TRl o 7 ]
[ LEGAL FEES 459 700 169 558 93653 86330 498811 8% 18 -
INSURANCE 230 000 48458 84749 125 177) 25T T4L  oom 17 _
REMUNERATION OF COUNCIL MEMBER] 1 095 543 756 509 373574 178713 799.392] 6o 78 1
EXTERNAL AUDIT 830 063 166 004 418074 249852 833530]  o5% 13 T
INTERNAL AUDIT 413373 - - | 19434647 1943451 47% 20 [
[ ICERCEFEES 0 TEIZT EA5D Ti0% i
MEDIA & RESOURCES 183 300, 17017 38748 81565 157 44)  75% N
INFORMATION SYSTEMS TE05 87D, 114 342 429 168 756 150 60O SB[ 445 22 -
BUILDING & UTILITIES 7810840 739 410 864 364 458 152] TEET 438 71% 23 ]
PERSONNEL $1358377] 7O25812|  7eedars| 7 285017| BRI Tim 24 7
CAPEX 77105 707023 206 089 ) A D
[ Tota over or UREER SPERDING ] - ELKL LI i

Page 35



"paiaAljap 19A Jou spoob Jnq penssi siapio aseyoind jo ynsal e s| buipuads iepun %L eyl G2
‘suoneubrsal Aq peinquyie s| buipuads jepun %t 8yl| +Z

‘sjuawied sjoeiuod ajgeliea o} anp si buipuads Japun o ¥ 3y)| €2

"Ajleulalul UOp Uaa(g SIIAIBS PalINOSING ]| awos 0] sajejal bulpuads Japun o,1c au)| ¢

‘pajebpnq Japun sem wa)l ay) pue pied 2q 0} 83} 32U331| BJOW 0O} 8NP S| DUIPUATS J9A0 %4GE aul| Lz

"pled pue paalaosl 194 Jou Jouenb pig 8y} Joj S8dI0AU jo Jnsa) e si Buipuads Jspun 9,gz ayy| 0¢

swAed JJo aduo Aq paingune si Buipuads 18Ac 9,0z aul| 6L

Juawded 10} peRILQNS JOU SWIED 19Yj0 anp S| buipuads Japun o,gay]| gl

‘JuswAed JJo 82U0 AQ pajnqulle S| puadas JaA0 %/ ayl| LI

"paindsip seatoAul Jayio pue juswdied 10} poAlzoal swieo [ebe) maj Jo ynsal e sI bulpuads Jepun on/g 8yl 9l
"JleaA |eloueul) ay) jo pua| GL

JaEND pIE 8y Ul pjay suoieNpalody Joy sbuljgaw [euonippe 0} anp si Buipuads 1oa0 %z eyl| #lL
"sawwesboid snoliea Aq papseu suonensiBol may jo Jnsal e se si buipuads Jepun %cl ayl| €l
8| ZI

suoydeje) ‘Ateuonels ‘BuiAdosojoyd se yons swayl Sngesisiulipe awos ul buiaes jsoo/abiesn mol Aq painquie si Buipuads Japun %1g ayL
"USXENSPUN J3A JOU YIOM 8U} pue Spuny JO JBAO |[OJ 0} anp }@bpnq pasealoul JO JNSal B SE sl bulpuads japun %QZ aul| |1

‘spunyi 0l

10 JBA0 ||0! 0] BNP paseaioul sem 186pnqg ay) pue ijapenb puooss 8y} ul paanbai Aluo sadines Loueynsuos) o} anp st Bulpuads Japun 9,99 ay|
"JspenD }se| 8yl ul @sealou) 0) pajoadxs s| puads jeacidde 19A0]|01 8] Joye 19Bpng pasealoul JO J|NSal € SE S pbuipuads Japun %Gl a2y 6

"Jajenb Jse| ayj Ul asealdul o} pajoadxa si buipuadg ‘pascidde| g o}y
BJaM spun) JAA0 JjoJ BUY) uaym 1apenb puosas ay jo pus ay) je 186pnqg ay) Jo 9sEaIoU| 38U} 0} 8np sI slus)l suy| asay) ul Buipuads Jjopun ay]

"Jopenb plIy) SU} Ul PasIIEN SpUNj J8AO [|01 841 JO %6| €

"SJUNODVE SJUBWISAAUI WIS} Hoys ojul Ind s)Isodop sed 210t O} S3)2(al % ¥ 9Yl| e

"pajedidiue ueyy uoldsfoid JayBiy o) anp %01 euL| |

"%8L. j0 ploysaiy} Bujpuads ay) aAoqe 10 MoJ3q %€ aJe ey} swia) ainjpuadx? JaA02 HIm Bulpuads JOPUN/IBA0 10} UO[EUR|DX3 UY :8}ON
ONIANIdS H3ANN ANY H3AO HOd4 SNOSYIY

G102 12quiadag - 1940190 - 19MenD pig




PFMA AND TR COMPLIANCE CHECKLIST

October - December 2015

COBRCIL ON

RIGHER EDUCATION

O i 1 e L e [ T T MM R N7 AV = 17 B R A== 7 5

COMPLIANCE CHECKLIST FOR THE PUBLIC FINANCE MANAGEMENT ACT,
1999, AS AMENDED (PFMA)

CHAPTER SIX: PUBLIC ENTITIES

Section

Question

Yes

No

Remarks

49(1)

Every public entity must have an authority which must be
accountable for the purposes of this Act.

Does the public entity have an accounting authority?

49(2)

If the public entity—

(a) has a board or other controliing body, that board or
cantrolling body is the accounting authority for that entity; or
{b) does not have a controlling body, the chief executive officer
or the other person in charge of the public entity is the
accounting authority for that public entity unless specific
legisiation applicable o that public entity designates 10
another person as the accounting authority.

Does the status of the person or body appointed as accounting
authority for the public entity comply with the stipulations of
section 48(2)7

49(5)

A public entity must inform the Auditor-General promptly and in
writing of any approval or instruction in terms of subsection (3)
and any withdrawal of an approval or insiruction in terms of
subsection (4).

Did the pubiic entity inform the Auditor-General promptly and
in writing of any approval or instruction in terms of seclion
49(3) and any withdrawal of an approval or instruction in terms
of section 49(4)?

49(3)

The Treasury, in exceplional circumstances, may approve or
instruct that another functionary of a public entity must be the
accounting authority for that public entity.

Did the public entity compiy with an approval or instruction, by
the relevant treasury, in terms of section 48(3)?

49 (4)

The Treasury may at any fime withdraw an approval or
instruction in terms of subsection (3).

Did the public entity comply with the withdrawal of an approva!
or instruction in terms of section 48(3)?

Not
applicable.

50(1)

{1) The accounting authorify for a public entity must—

(a)exercise the duly of ulmost care {o ensure reasonable
profection of the assets and records of the public entity;

(b) act with fidelify, honesty, integrity and in the best interests
of the publfic entity in managing the financial affairs of the
public entity;

(c)on requesl, disclose to the executive authorily responsible
for that public entity or the legisiature to which the public entity
is accountable, all material facts, inciuding those reasonably
discoverable, which in my way may influence the decisions or
actions of the executive authorify or that legisiature; and

(d) seek, within the sphere of influence of that accounting
authorify, to prevent any prejudice fo the financial interests of
the stale.

Did the accounting authority comply with the fiduciary duties
stipulated in section 50 (1)?

ORCAT:
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PFMA AND TR COMPLIANCE CHECKLIST

T —
- e e TN TN RN R T i i il e e == T T e e———

 COUNCIL ON HIGHER EDUCATION

Section

Question

Yes

No

Remarks

50(2)

(2} A member of an accounting authority or, if the accounting
autharity is not a board ar other body, the individual who is the
accounting authority, may not—

(a} act in a way that is inconsistent with the responsibilities
assigned to an accounting authority in ferms of this Act; or

(b use the position or privileges of, or confidential information
obtained as, accounting authority or a member of an
accounting authority, for personal gain or to improperly benefit
another person.

Did the accounting authority comply with the restraints
stipulated in section 50(2)7

v

50(3)a)

50(3)b})

(3) A member of an accounting authority must—

(a) disclose to the accounting authority any director indirect
personal or private business interest that that member or any
spouse, partner or close family member may have in any
matter before the accounting authorify; and

(b) withdraw from the proceedings of the accounting authorify
when that matter is considered, unless the accounting
authority decides that the member's direct or indirect interest in
the matter is trivial or irrelevant.

Did (a) member(s) of an accounting authority disclose to the
accounting authority any direct or indirect perseonal or private
business interest that that member or stipulated relations may
have in any matter before the accounting autherity?

And {b) withdrew from the proceedings of the accounting
authority when that matter was considered, unless the
exclusion as stipulated was applicable?

51(1)a)

{1) An accounting authority for a public entify—

{a) must ensure that that public entity has and maintains—

(i) effective, efficient and transparent systems of financial and
risk management and internal control;

(i) a system of internal audit under the control and direction of
an audit committee complying with and operating in
accardance with regulations and instructions prescribed in

. terms of sections 76 and 77, and

(iii ) an appropriate procurement and provisioning system
which is fair, equitable, fransparent, compelifive and cost-
effective;

(iv) a system for properly evaluating alf major capital projects
prior to a final decision on the project;

Did the accounting authority for a public entity comply with the
stipulations contained in section 51(1){&)?

51(1)(b}

(1) An accounting authority for a public entity—

(b) must take effective and appropriate steps lo—

(¥} coflact aif revenue due fo the public entity concerned; and
(i) prevent irreguiar expenditure, fruitless and wasteful
expenditure, losses resuiting from criminal condtict, and
expenditure nof complying with the operational policies of the
public entity; and

(i) manage available working capital efficiently and
economically;

Did the accounting authority comply with the stipulations
contained in section 51(1)(b)?

51(1){c}

(1) An accounting authority for a public entify—

(¢} is responsible for the management, including the
safeguarding, of the assets and for the management of the
revenue, expenditure and iabilfties of the public entity;

Did the accounting authority act in accordance with its
responsibility in respect of the management, including the
safeguarding, of the assets and for the management of the
revenue, expenditure and liabilities of the public entity?

ORCA®

Page 38



PFMA AND TR COMPLIANCE CHECKLIST

e R P S P L L T BT SN L [ = R T e T A e W L = 15 B el

COUNCIL ON HIGHER EDUCATION

Section

Question

Yes

No

Remarks

S1(1)d)

(1) An accounting authority for a public entity—

{d) musf comply with any tax, levy, duty, pension and audit
commifments as required by legisiation;

Bid the accounting authority comply with any tax, levy, duty,
pension and audit commitments as required by legislation.

51(1)e)

{1} An accounting authority for a public entity—

(e) must take effective and appropriate disciplinary
steps against any employee of the public entity who

(i) contravenes or faiis to comply with a provision of this
Act;

{ii} commits an act which undermines the financial
management and internal control system of the public
entity; or

{iif} makes or permits an irregular expenditure or a
fruitless and wasteful expenditure;

Did the accounting authority take effective and
appropriate disciplinary steps against any employee of
a public entity in circumstances as stipulated in section
51(1)Xe)?

No financial
misconduct
took place
in the public
antity during
this period.

ST1Xf)

{1) An accounting authority for a public entity—

{7) is responsible for the submission by the public entity
of all reports, returns, notices and other information tc
Farliament, and to the relevant executive authority or
treasury, as may be required by this Act;

Did the accounting authority submit all stipulated
information to stipulated users as prescribed by section
51(1¢N?

S1(1)9)

{1} An accounting authority for a public entity—

{g) must promptly inform the National Treasury on any
new entity which thaf public entity intends to establish
or in the establishment of which it takes the initiative,
and allow the National Treasury a reasonable time fo
submit its decision prior to formal establishment: and

Did the acccunting authority promptly inform the
National Treasury on any new entity, which that public
entity intends to establish, or in the establishment of
which it takes the initiative, and did it allow the National
Treasury a reasonable time to submit its decision prior
to formal establishment?

Not
applicable.

51{1)(h}

(1) An accounting authority for a public entity—
(h) must comply, and ensure compliance by the public

" entity, with the provisions of this Act and any other

legisiation applficable to the public entity.

Did the accounting authority comply, and ensure
compliance by the public entity, with the provisions of
the PFMA and any other legislation applicable to the
public entity?

51 (2)

(2} If an accounting authorily is unable fo comply with any of
the responsibilities determined for an accounting authority in
this Part, the accounting authority must promptiy report the
inability, fogether with reasons, fo the relevant executive
authority and treasury.

If the accounting suthority was unable to comply with any of
the responsibilities determined for an accounting authority in
section 51, did the accounting authority promptly report this
inability, together with reasons, to the relevant executive
authority and treasury?
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53(1)

() The accounting authorily for a public entify fisted in
Schedute 3 which is nof a government business enterprise
must submit to the executive authority responsible for that
public eniity, at leasf six months before the start of the financial
year of the department designated in terms of subsection (2)

or another period agreed fo between the executive authority
and the public entity, a budget of estimated revenue and
expenditure for that financial year, for approval by the
executive authority

Did the accounting authority for a public entity listed in
schedule 3 which is not a government business enterprise
submit to the executive authority responsible for that public
entity within the stipulated period, a budget of estimated
revenue and expenditure for that financial year, for approval by
the executive authority?

v

Not
applicable.

53(2)

(2} The budget must be submitted fo the executive authorily
through the accounting officer for a department designated by
the execulive authority, who may make recommendations to
the executive authority with regard fo the approval or
amendment of the budget.

Was the budget submitted to the executive authority through
the accounting officer for a department designated by the
executive authority?

53(3)

(3) A public entity which must submit a budget in ferms of
subsection (1), may not budget for a deficif and may not
accumulate surpluses unless the prior written approval of the
National Treasury has been obtained.

Did a public entity which must submit a budget in tems of
section 53(1), budget for a deficit or accumulate surpluses
without the prior written approval of the National Treasury?

53(3)

(4} The accounting authority for such a public entily is
respansible for ensuring that expenditure of that public entity is
in accordance with the approved budget.

Did the accounting authority for a publiic entity referred to in
section 53(1) ensure that expenditure of that public entity is in
accordance with the approved budget?

54(1}

54. (1) The accounting authority for a public entity must submit
to the treasury or the Auditor-General such information,
returns, documents, explanations and motivations as may be
prascribad or as the freasury or the Auditor-General may
require.

Did the accounting authority for a public entity submit to the
relevant treasury or the Auditor-General such information,
returns, documents, explanations and motivations as may be
prescribed or as the relevant treasury or the Auditor-General
may require?

54(2)

{2} Before a public entity concludes any of the following
transactions, the accounting authority for the public entity must
promptly and in wrifing inform the freasury of the fransaction
and submit refevant particulars of the transaction to executive
authority for approval of the fransaction:

(a) establishment or participation in the establishment of a
company;

(b) participation in a significant partnership, frust,
unincorporated joint venture or similar arrangement;

(¢} acquisition or disposal of a significant shareholding in a
company;

(d) acquisition or disposal of a significant assel;

(e) commencement or cessation of a significant business
activity; and

(f} a significant change in the nature ar extent of its interest in
a significant partnership, frust, unincorporated joint venture or
simitar arrangemen.

Did the accounting authority for a public entity, before a public
entity concluded any of the transactions stipulated in this
section, promptly and in writing inform the relevant treasury of
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the fransaction and submit relevant particulars of the
transaction to its executive authority for approval of the
transaction?

54(3)

{3) A public entity may assume that approval has been given if
it receives no response from the executive authority on a
submission in terms of subsection (2) within 30 days or within
a longer period as maybe agreed fo between itself and the
executive authorify.

Did the public entity maintain adequate records to ensure that
any assumption of approval can be justified in cases where no
response is received, within the stipulated period, from the
executive authority on a submission in terms of section 54(2)?

55(1)(2)
55(1)(b)

55(1)c)

S3(1)(d)

(1) The accounting authority for a public entity—

(a8) must keep full and proper records of the financial affairs of
the public entity;

(b} prepare financial statements for each financial year in
accordance with generally accepted accounting practice,
unless the Accounting Standards Board approves the
application of generally recognised accounting practice for that
public entity;

(¢} must submit those financial statements within fwo months
affer the end of the financial year—

(f) to the auditors of the public entity for auditing; and

(i) if it is a business enterprise or other public enfity under the
ownership controf of the national government, to the treasury;
and

(d) must submit within five months of the end of a financia/
year to the treasury, to the executive authority responsible for
that public “entity and , if the Auditor-General did not perform
the audit of the financial sfatements, to the Auditor-Generai—
(i} an annual report on the activifies of that public entity during
that financial year;

(ii) the financial statements for that financial year after the
statemnents have been audifed; and

(7)) the report of the auditors on those statements.

Does the accounting authority for a public entity:

a) Keep full and proper records of the financial affairs of the
public entity’?;

b) Prepare financial statements for each financial year in
accordance with generally accepted accounting practice
(gaap), unless the stipulated deviation from gaap
applies?;

¢) Submit those financial statements within two months after
the end of the financial year to the stipulated institutions?;
and

d)  Submit within five months of the end of a financial year to
the stiputated institutions:

i} An annual report on the activities of that public
entity during that financial year

ii) The financial statements for that financial year
after the statements have been audited and

iii) The report of the auditors on those statements?

55(2)a)

58(2Xb)

55(2)(c)

{2} The annual report and financial statements referred to in
subsection (1) (@must—

(a) fairly present the state of affairs of the public entity, its
business, its financial results and its performance against
predefermined objectives and its financial position as at the
end of the financial year concerned;

(b) include particufars of—

(7 any material losses through criminal conduct and any
irregular expendifure and fruitless and wasteful expenditure
that occurred during the financial year;

(ii} any criminal or discipiinary steps taken as a consequence
of such losses or irregtilar expenditure or fruitiess and wastefu!
expenditure;

(iii} any losses recovered or writlen off,

(iv) any financial assistance received from the state and
commitments made 10 by the state on its behalf and
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(v} any other matters that may be prescribed; and
(c) include the financial statements of any subsidiaries.

Does the annual report and financiat statements referred to in

saction 55(1)(d}):

a) Fairly present the state of affairs of the public entity, its
business, its financial results, its performance against
predetermined objectives and its financial position as at
the end of the financial year concemed?;

b} Include particulars of the matters referred to in section
55(2)(b)?: and

¢} Include the financial statements of any subsidiaries?

55(3)

(3) An accounting authority must submit the report and
statements referred to in subsection {1} (d), for tabiing in
Parliament, fo the refevant executive authority through the
accounting officer of a department designated by the executive
authority.

Did the accounting authority submit the report and statements
referred to in section 55{1)(d), for tabling in Pariament or the
provincial legislature, to the relevant executive authority
through the accounting officer of a department designated by
the executive authority?

55(4)

{4) The treasury may direct that, instead of a separale report,
the audited financial statements of a Schedule 3 public entity
which is not a governmant business enterprise must be
incorporated in those of a department designated by the
freasury.

Did the relevant treasury directs that, instead of a separate
report, the audited financial statements of a schedule 3 public
entity which is not a government business enterprise, must be
incorporated in those of a department designated by that
treasury, and was such direction adhered (o?

Not
relevant to
the Entity.
Applicable
to
Treasury.

56(1)

(1) The accounting authority for a public entity may—

(g) in writing delegate any of the powers entrusted or
delegafed fo the accounting authority in terms of this Act, to an
official in that public entity; or

(b) instruct an official in that public entily to perform any of the
duties assigned to the accounting authority in terms of this Act.

Did the delegation, by an accounting authority for a public
entity, of any of the powers entrusted or delegated to the
accounting authority in terms of the PFMA, to an official in that
public entity occur in writing?

56(2)

A delegation or instruction fo an official in terms of subseciion
—

(a} is subject to any fimitations and conditions the accounting
authority may impose;

(b) may either be to a specific individual or to the holder of a
specific post in the relevant public enfify; and

(¢} does not divest the accounting authorily of the
responsibility conceming the exercise of the delegated power
or the performance of the assigned duly.

Were the stipulations of any delegation or instruction fo an
official in terms of section 56{1), as proposed in section
56(2)(a) and section 56(2)(b) adhered to?

56(3)

{3) The accounting authority may confirm, vary or revoke any
decision taken by an official as a resuft of a delegation or
instruction in terms of subsaction (1), subject to any rights that
may have bacome vested as a consequence of the decision.

In case where an accounting authority confirmed, varied or
revoked any decision taken by an official as a resuit of a
delegation or instruction in terms of section 56(1), did it occur
subject to any rights that may have become vested as a
consequence of the decision?

Not
applicable.

57(a)to ¢} & (&)
57(d)

An official in a public entity—

(a) must ensure that the systemn of financial management and
internal conlrol established for that public entily is carried out
within the area of responsibility of that officiai;
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(b) is responsible for the effective, efficient, economical and
transparent use of financial and other resources within that
official’s area of responsibility;

(c) must take effective and appropriate steps to prevent, within
that official’s area of responsibility, any irreguiar expenditure
and fruitless and wasteful expenditure and any under
coflection of revenue due;

{d) must comply with the provisions of this Act to tha extent
applicable to thaf official, including any delegations and
instructions in terms of section 56; and

(e) is responsible for the management, including the
safeguarding, of the assets and the management of the
liabilities within that official’'s area of responsibifity.

Did 2l officials in the public entity:

a) Comply with the stipulations of section 57 within that
official’s area of responsibility

b) Comply with the provisions of the PFMA to the extent
applicable to that official, including any delegations and
instructions in terms of section 567

58(1)

{I} The annual financial statements of a public entity must be
audited annuafly by—

(a) the Auditor-General; or

{b) a person registerad in terms of section 15 of the Public
Accountants’ and Auditors’ Act, 1991 (Act No. 80 of 1991), as
an accountant and auditor, and engaged in public practice as
stich.

Are the annual financial statements of the public entity audited
on an annual basis by one of the two stipuiated parties?

58(3)

{3) A public entity must consulf the Auditor-General on the
appointment of an audifor in terms of subseciion (2).

Did the public entity consult the Auditor-General on the
appointment of an auditor in terms of section 58(2)7

58(2)

(2) A public entity may appoint, as its auditor, a person
referred to in subsection { {}{b) only if the audit is not
performed by the Auditor-General

Did the appointment of an auditor other than the Auditor-

General:

A)  Comply with the stipulations contained in section
58(1)b) and

B}  Ocourred only as a result of the fact that the Auditor-
General do not perform the audit?

Not
appiicable.

59

59. (1) An auditor appointed by a public entily in terms of
section 58 (1} (b) may not be discharged before the expiry of
that auditor’s term of appoinfment except by the executive
authority responsible for that public entity acting—

{(a) after consultation with the accounting authority for that
pubiic entity; and

(b} with the concurrence of the Auditor-General.

Were the auditors discharged after consultation with the
executive authority and with the concurrence of the Auditor-
General and in terms of section 59?

66 (1) to 66(6)

(1) An instifution to which this Act applies may not borrow
money or issue a guarantee, indemnity or securily, or enfer
into any other transaction that binds or may bind that institution
or the Revenue Fund fo any future financial commitment,
unfess such borrowing, guarantee, indemnity, security or other
fransaction-

(a) is authorised by this Act; and

(b} in the case of public entities, is also authorised by other
lagislation not in conflict with this Act; and

(c) in case of loans by a province or a provincial government
business enterprise under the ownership control of a provincial
executive, is within the limits as set in terms of Borrowing
Powsrs of Provincial Governments Act, 1996 (Act No. 48 of
1896)

{2) Only the following persons may borrow money, or issue a
guarantee, indemnily or securify, or enter into any other
transaction that binds or may bind the Revenue Fund to any

Not
applicable.
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future financial commitment:

fa) Transactions that bind or may bind the National Revenue
Fund: the Minister or, in the case of the issue of a guarantee,
indemnity or security, the responsible Cabinet member acting
with the concurrence of the Minister in terms of section 70.

(3) Public entities may only through the following persons
borrow money, or issue a guarantee, indemnity or secutity, or
entar info any other transaction that binds or may bind that
public entity to any future financial commitment:

(a) A public entity listed in Schedule 2: The accounting
authority for that Schedule 2 public entity.

{b} A national government business emterprise listed in
Schedule 3 and authorized by notice in the national
Governmenl Gazetle by the Minister: The accounting authorify
for that government business enterprise, subject fo any
conditions the Minister may impose,

{c) Any other national public entify: The Minister or, in the case
of the issue of a guarantee, indemnity or security, the Cabinet
member who is the executive authority responsible for that
public entity, acting with the concurrence of the Minister in
terms of section 70.

(d) A provincial government business enterprise listed in
Schedule 3 and authorized by notice in the national
Government Gazette by the Minister: The MEC for finance in
province, acting with concurrence of the Minister, subject fo
any conditions thal the minister may impose.

{(4) Constitutional institutions may not borrow money. nor issug
a guaranfee. indemnity or securily, nor enter into any other
transaction that binds or may bind the entity to any future
financial comrnifment.

(5) Despite subsection (4), the Minister may in writing permit a
public entity mentioned in subsection (3)(c) or a constitutional
institution fo borrow money for bridging purposes up to a
prescribed limit, including a temporary bank overdraft, subject
to such conditions as the Minister may impose.

(8) A person mentioned in subsection (2) or (3} may not
delegate a power conferred in terms of that subsection. except
with the prior wrifer: approval of thé Minister.

(7) A public entity authorised to borrow money—

(a) must annually submit fo the Minister a borrowing
programme for the year; and

/b) may not borrow money in a foreign currency above a
prescribed limit, except when that public entity is a company in
which the state is not the only shareholder.

Did the public entity borrow money or issue a guarantee or
enter into any such transaction as referred to in this section?

If so, have the requirements of sectiors 66 {1) a-¢c and 66 (2)
to 66 (6), as applicable, been mei?

77 (a) (b}

An audit committee—

(a) must consist of at least three persons of whom, in the case
of a departmant—

(it one must be from outside the public service;

(i) the majority may not be persons in the employ of the
department, except with the approved of the freasury; and

(iii) the chairperson may not be in the employ of the
department;

(b} must meetl at least twice a year; and

Does the composition of the audit commitiee meet the
requirements of this section and have they met as prescribed?
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1. BUDGET AND RELATED MATTERS (CHAPTER 6)
1.1 Does the entity receive transfer payments appropriated from v
Tr{6.1.2) vote?
1.4.1 If 80, did the entity submit all the information as required by the v
i Tr(6.1.2) accounting officer responsible for the vote for the purposes of
complying with the budget circular?
1.1.2 Was the budget submission made through the accounting v
Tr(6.1.2) officer in charge of the department responsible for the entity?
1.1.3 Was the budget formally approved by the controiling v
department?
114 If the budget was reduced by the controlling department, was a v
new budget compiled and submifted by the entity and was it
approved
211 Is the public entity listed as required in terms of the PFMA? v
Tr{25.1.1}
2111 If not. were all moneys received deposited into the National v Not
Tr(25.1.2) Revenue Fund? applicable.
212 Did the public entity submit all information required by the v
Tr{25.1.3) National Treasury in terms of the PFMA and these regulations
to the Registrar of Public Entities in the National Treasury?
2.2 Listing (Chapter 25.2)
22 If the pubiic entity is not listed, did the Accounting Authority v Not
Tr(25.2.1) submit the following information to the executive authority and applicable.
the Registrar of Public Entities in support of its application for The entity is
listing: already listed
(a) name of the public entity; as Schedule
(b} its main function; 3A,
(c) executive authority responsible for the public entity;
(d) legislation in terms of which the entity was
established;
(e} dates of its incorporation and financial year end;
fH names of members of the board or body controlling
the public entity;
{g) its registered address and telephone numbers;
{h) name of the chief executive officer;
(i) name of the chief financial officer;
() name of the company secretary;
(k) authority responsible for appointing the chief executive
officer;
{1) authority responsibie for appeinting the board of
directors or controlling body;
{m) subsidiaries under the ownership control of the
entity;
{n) latest audit financial statements;
(o) Amount of budgetary transfers received over the
past three financial years; and
{p) Most recent corporate/strategic plan of the public
entity.
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2. RESPONSIBILITIES OF DESIGNATED ACCOUNTING OFFICERS (CHAPTER 26)
31 Did the entity submit information on its actual revenue and v
Tr(26.1.1} expenditure up to the end of the quarter, as well as a
projection of expected expenditure and revenue for the
remainder of the current financial year to the designated
accounting officer within 30 days of the end of each quarter?
- Was information on actual revenue and expenditure
determined after taking accruals into account?
3.2 Did the accounting autherity, through the designated v
Tr(26.1.2} accounting officer, report on the extent of compliance with the
PFMA and the regulations?
Was non-compliance reported together with reasons?
33 Did the accounting officer approve the sharing of the services v
Tr(26.1.3) of the Audit Committee and internal audit after consultation
with the relevant authority in the entity?
3. INTERNAL CONTROL AND CORPORATE MANAGEMENT (CHAPTER 27)
4.1 Audit Committee (Chapter 27.1)
4.1.1 Did the accounting authority of the entity establish an Audit v
Tr(27.1.1) Committee as a sub-committee of the accounting authority?
41.2 Does the chairperson of the committee comply with the v
Tr(27.1.3) following requirements:
- Must be independent;
- Must be knowledgeable of the status of the position;
- Must have the requisite business, financial and leadership
skills
- May not be the chairperson of the accounting authority or
a person who fulfiis an executive function in the entity
413 Are the majority of members non-exec members appointed by v
Tr{27.1.4) the accounting authority
- are the majority of the members financially literate?
414 Did the executive authority concur with the premature v Not
Tr{27.1.5) termination of the services of a member? applicable
415 Has the committee established written terms of reference v
Tr{27.1.6) which deals adequately with its membership, authority and
responsibilities?
- Is it being reviewed at least annually to ensure its
relevance?
4.1.6 Was it disclosed in the entity's annual report whether or not the v
n27.1.7) Audit Committee has adopted a formal terms of reference?
-~ if so, was it also disclosed whether the committee
satisfied its responsibilities for the year, in compliance
with its terms of reference?
41.7 Did the Audit Committee review the following information: v
Tr{27.1.8) - Effectiveness of internal control systems;
- Effectiveness of internal audit;
- Risk areas of the entity's operations to be covered in the
scope of intermal and external audits;
- The adequacy, reliability and accuracy of financial
information provided the management and other users;
- Any accounting and auditing concems identified as a
result of internal and external audit.
- The entity's compliance with legal and regulatory
provisions;
- The activities of the LA function, including its annual work
program, co-prdination with the external auditors, the
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reports of significant investigations, and the response of
management to specific recommendations.

- Where relevant, the independence and objectivity of the

external auditors (where the Auditor-General is not the
auditor).
41.8 - Does the Audit Committee have explicit authority to v
Tr{(27.1.9) investigate matters within its powers, as identified in the
written terms of reference?
- Was the Audit Committee provided with resources to
investigate such matters and did the Audit Committee
have full access to information?
- Did the Audit Committee safeguard all information
supplied to it within the ambit of the law?
4.1.8 Did the Audit Committee: v
Tr{27.1.10) - report and make recommendations to the accounting
authority
- report on the effectiveness of the internal controls in the
annual report
- comment on its evaluation of the financial statements in
the annual report
4110 Did the chairperson promptly report any report received from v Not
Tr(27.1.11) internal audit implicating any members of the accounting applicable
authority for financial misconduct to the executive authority or
the Auditor-General.
4.1.11 Did the Audit Committee report any concems it deemed v Not
Tr{27.1.12) necessary to the executive authority, Auditor-General or applicable i
external auditors.
4.1.12 Does the Audit Committee meet at least annually with the v
Tr{27.1.13) External Auditor to ensure there are no unresolved issues of
concemn?
4.2 Internal controls and internal audit {Chapter 27.2)
421 - Was a risk assessment conducted at least annually? v
Tr{27.2.1} - Does the entity have a risk managemeant strategy and
does itinclude a fraud prevention plan?
- Was the strategy clearly communicated to all
employees?
422 Was an internal audit function functioning during the vear v
Tr{27.2.2) under review?
4.2.3 Where the internal audit was contracted out v
THEr. 288 4) - were the tendering procedures properly followed?
- were they independent (i.e. not external auditors)?
424 - Is the purpose, authority and responsibility of the Intemnal 4
Tr(27.2.5) Auditors function formally defined in the audit charter?

- Is the above consistent with the Institute of Intemal

Auditor's definition of internal auditing?

425 Was the intemal audit conducted in accordance with standards v
Tr(27.2.6) set by the Institute of Internal Auditors
426 Did the internal auditors in consultation with the Audit v
Tr{27.2.7) Committee prepare

(a) a rolling three-year strategic internal audit plan
based on its assessment of key areas of risk for the
public entity, having regard to its current operations,
the operations proposed in its corporate or strategic
plan and its risk management strategy;

(b} an internal audit plan for the first year of the rolling
plan;

{c) plans indicating the scope of each audit in the
annual internal audit plan;

{d) reports to the Audit Committee detailing its
performance against the plan, to allow effective
monitoring and intervention when necessary.
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42.7
Tr(27.2.8)

Does the internal audit function report directly to the

Accounfing Authority and report at all Audit Committee

meetings?

- Is the internal audit unit independent and is there no
limitation of access to information?

428
Tr(27.2.9)

Did the internal audit function co-ordinate with other internal
and external providers of assurance {o ensure proper effort
and minimise duplication of effort?

429
Tr(27.2.10)

- Did the intemal audit function assist the accounting
authority in maintaining effective controls by evaluating
those controls to determine their effectiveness and

I efficiency and by developing recommendations for

i enhancement or improvement?

- Did the controls encompass the following:

{a) the Information systems environment?

{b) The reliability and integrity of financial and
operational info

{c) The effectiveness of operations.

(d) Safeguarding of assets, and

() Compliance with laws, reguiations and controls.

4.2.10
Tr(27.2.11)

Did the internal audit function assist the accounting authority in

achieving the objectives of the instifution by evaluating and

developing recommendations for the enhancement or

improvement of the processes through which:

{a) objectves and values are established and
communicated.

(b) The accomplishment of objecfives is mentioned.

{c) Accountability is ensured; and

{d) Corporate values are preserved.

(e

4.3 Chief Financial Officer (Chapter 27.3}

4.3.1
Tr(27.3.1)

Does the entity have a CFO.

If not, was the appropriate approval received from treasury?

4. ANNUAL FINANCIAL STATEMENTS AND ANNUAL REPORTS (CHAPTER 28)

511
Tr(28.1.1)

| Does the AFS include a report by the accounting authority

| and contain disclosures of

{a) emoluments of all directors and executive members

(b) Emoluments paid/receivable by directors and executive
members in aggregate and per director and executive
member for

(c) Separate disclosure for executive directors, non-
executive directors and executive members.

5.1.2
Tr(28.1.4)

Does the disclosure include:

{a) fees for services as a director or executive member.

{b) Basic salary.

(¢} Bonuses and performance related payment.

(d) Sums paid by way of expense allowances.

(e) Contributions made to any pension fund, medical aid,
insurance scheme, etc.

{f) Any commission, gain or profit sharing arrangements.

{g) Any share options including their strike price and period;
and

(h) _Any other material benefits received.

514
Tr(28.3.1)

Did the accounting authority develop and agree a framework
of acceptable levets of materiality and significance with the
relevant executive authority in consuitation with the extemal
auditors?

5.1.5
Tr(28.1.6}

Did the public entity prepare financial statements in
accordance the GAAP?

- If not, was there disclosure of the departure, reasons and
effect on financial statements?

Prepared in
tarms of
GRAP as per
National
Treasury
Instruction

516
Tr(28.3.1)

Does the annual report of the public entity's detail the
materiality/significant framework applied during the financial
year?
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5. STRATEGIC PLANNING (CHAPTER 30)
6.1 Strategic ptan (Chapter 30.1}

6.1.1 Did the accounting authority of a public entity listed in terms of
Tr{30.1.1) Schedule 3A annually submit a proposed strategic plan for
approval by the executive authority

Was the plan submitted at least 6 months before the start of

the financial year of the designated department or any other

time pericd as agreed between the executive authority and the
public entity?
8.1.2 Was the plan finalised and submitted to the executive authority
Tr{30.1.2) by 1 April each year?
6.1.3 Does the strategic plan
Tr{30.1.3) (a) cover a period of three years;

(b) include objectives and outcomes as identified by the
executive authority;

{c) include multi-year projections of revenue and
expenditure;

(d) include key performance measures and indicators
for assessing the public entity's performance in
delivering the desired outcomes and objectives;

(e) include the materiality/significant framework
referred to in TR 28.1.5?

H be updated annually on a rolling basis; and

{q) form the basis for the annual reports of accounting
authorities in terms of section 55 of the Act.

6.1.4 Was the additional information as required by the executive
Tr{30.1.4} authority included in the plan?

6.2 Evaluaticn of Performance {Chapter 30.2)

6.2.1
Tr(30.2.1)

Were procedures established by the accounting authority for
quarterly reporting to the executive authority in order tc
facilitate effective performance monitoring, evaluation and
corrective acltion?

6. CASH, BANKING AND INVESTMENT MANAGEMENT (CHAPTER 31}

7.1 Cash management {Chapter 31.1)

714
Tr(31.1.1}

Did the accounting authority for entities listed in Scheduls 3
establish systems, procedures and training and awareness
programmas to ensure efficient and effective banking and cash
management?

712
Tr(31.1.2)

Coes the cash management include

{2} collecting revenue when it is due and banking it promptly;

(b} making payments no earfier than necessary, with due

regard for efficient, effective and economical programme

delivery and the public entity’s normal terms of account

payments;

avoiding pre-payments for goods or services (l.e. payment

in advance of the receipt of goods or services, uniess

required by the contractual arrangements with the

supplier);

{d) accepting discounts to effect early settlement when the

payment has been included in the monthly cash flow

estimates provided to the chief financiai officer;

pursuing debtors with appropriate sensitivity and rigour to

ensure that amounts receivable by the public entity are

coliected and banked promptly;

(f} accurately forecasting the public entity's cash flow in order
to optimise its central cash management responsibilities;

(g) timing the in and outflow of cash;

{(h) recognising the time value of money, i.e. economically,
efficiently and effectively managing cash;

(i) taking any other action that avoids locking up money
unnecessarily and inefficiently, such as managing

(c

——

{e

—

—r
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inventories to the optimum level necessary for efficient
and effective programme delivery, and selling surplus or
under utilised assets;

(i} conducting bank reconciliation’s at [east weekly,

{k) making regular cash forecasts;

(I} alignment of the approved budget with monthly cash
flows;
variance analyses of actual cash flow with the approved
budget; and

{n) sweeping bank accounts fo effectively utilise surplus cash.

7.1.3
Tr(31.1.3)

|s the cash management performance reported at least on a
monthily basis?

7.2 Banking Framework {Chapter 31.2)

7.21
Tr(31.2.1}

Did National Treasury approve the bank where entities listed in
schedule 3 intended to open a bank account?

Is a list of existing banking accounts submitted to National
Treasury by 31 May each year?

7.2.2
Tr{31.2.2)

Has National Treasury proposed a bank?

If so, did the public entity open an account in that relevant
hank?

If not, did the entity take into account

(a) that the bank is registered with the South African
Registrar of Banks;

(b) that the bank is a member or sponsored by a
member of the Payments Association of South Africa;

{c) the bank's contracting with persons, or categories of
persons historically disadvantaged by unfair discrimination on
the basis of race, gender or disability;

{d) the cost effectiveness; and

{e) the ability of the bank to provide the required
services which through adequate systems, infrastructure and
branch networks.

723
Tr(31.2.3)

Was the adjudication and awarding of the tender done in
accordance with the public entity's intemal tendering
procedures.

7.24
Tr(31.2.4)

Did the accounting authority or the person to whom such
authorisation was delegated open a bank account?

Not
applicable.

7.3 Investment Policy {(Chapter 31.3}

7.3.1
Te(31.3.1)

Does the entity have funds under management?
If so, has an investment policy been approved by the
accounting authority?

732
Tr31.3.2)

Does the policy include

(a) selection of counter-parties through credit risk analyses;
{b) establishment of investment limits per institution;

{c) establishment of investment limits per investment
instrument;

{d) monitoring of investments against limits;

(e) reassessment of investment policies on a regular basis;
(f} reassessment of counter-party credit risk based on credit
ratings;

(g) assessment of investment instruments based on liquidity
requirements.

733
Tr(31.3.3)

Did the public entity listed in terms of Schedule 3A or 3C invest
surplus funds with the Corporation for Public Deposits?

Not
applicable.

7.3.4
Tr(31.3.4)

Note: Surplus funds refer to all money in excess of a given
day's projected cash flow requirements plus a liquidity buffer
needed to cover unforeseen expenses on that day.

735
Tr(31.3.5)

Did entities exempted from TR 31.3.3 invest surplus funds in
an institution with an investment grade rating and was it in line
with an investment policy?
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7.3.6
Tr(31.4.1}

Did the entity promptly disclose information regarding cash,
banking and investment management when so requested by
National Treasury?

7. BORROWING AND LEASES (CHAPTER 32)

8.1 Borrowing {(Chapter 32.1)

811
Tr(32.1.1)

Did the public entity listed in Schedule 3A borrow money for
bridging purposes?

If so, did the Minister of Finance approve the borrowing?

Were the following conditions applied?

{a) the debt must be repaid within 30 days of the end of the
financial year;

(b) borrowing may not exceed a limit determined in advance by
the Minister of Finance, in consultation with the national
executive authority or provincial MEC for finance, whichever
appropriate;

(c) foreign borrowing may not be undertaken;

(d) a request for borrowing for bridging purposes must be
submitted to the Minister of Finance at least 30 days before
the barrowing.

The following must be submitted together with the request —

(i) detailed cash flow and income and expenditure statements
indicating how the debt will be repaid during the prescribed
period; and

(ii) the terms and conditions on which the money is borrowed.

Not
applicable.

812
Tr(32.1.2)

The abagve paragraph does not apply to the use of credit cards,
fleet management cards or other credit facility repayable.

Not
applicable.

821
Tr(32.2.3)

- Did an entity listed in schedules 2,34, 3B and 3D enter
into a finance lease transaction?

- If so, did the entity enter into it through the following
functionaries:

(a) public entity listed in schedule 2: the accounting
authority for that entity;

(b) a national public entity listed in schedule 3A: the
Minister of Finance;

{c) a national government business enterprise listed in
schedule 3B and authorised by the Minister by
notice in the national Government Gazette: the
accounting authority of that business enterprise,
subject to conditions that the Minister may impose,

(d) a provincial business enterprise listed in schedule
3D and authorised by the Minister by notice in the
National Government Gazette; the MEC for finance
in the province, acting with the concurrence of the
Minister,. Subject to any conditions that the Minister
may impose.

Not applicable.
All leases
transactions
are treated as
operating
lease.

8. FINANCIAL MISCONDUCT (CHAPTER 33)
9.1 Investigation of alleged financial misconduct (Chapter 33.1)

9.1.1
Tr(33.1.1)

Was an employee alleged to have committed financial misconduct?

If sc, did the accounting authority ensure that an investigation was
cenducted into the matter and if confirmed a disciplinary hearing was
carried out in accordance with the relevant prescripts?

No financial
misconduct
occurred.

9.1.2
Tr(33.1.2)

Was the investigation instituted within 30 days from the date of
discovery of the alleged financial misconduct?

No financial
misconduct
ceeurred.

9.1.3
Tr(33.1.3}

If the accounting authority or its members is alleged to have committed
the misconduct, did the executive authority initiate an investigation into
the matter and if the allegations were confirmed, did he/she ensure
that the appropriate disciplinary proceedings were initiated
immediately?

No financial
misconduct
oceurred.

914
Tr(33.1.4)

Did the National Treasury, after consultation with the executive
authority

No financial
misconduct
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(a) direct that a person other than an employee of the public entity ocecurred.
conducts the investigation;
(b} issue any reasonable requirement regarding the way in which the
investigation should be performed.
9.2 Criminal Proceedings (Chapter 33.2)
9.2.1 If any criminal charges were laid in terms of section 86 of the PFMA, v No criminal
Tr{33.2.1) | did the accounting authority advise the Auditor-General, the executive offence
authority and National Treasury of the above occurring? occurred.
9.3 Reporting {Chapter 33.3)
9.3.1 Did the accounting authority on an annual basis submit a report to the v No
Tr{33.3.1) | executive authority, National Treasury and the Auditor-General a disciplinary
Sec 85(1) | schedule of hearing
(a) the outcome of any disciplinary hearings and/or criminal charges: required
(b} the names and ranks of empioyees involved; and the sanctions
and any further actions taken against these employees.
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