
THE finalisation of the government-led investigation 
into MBA education is not the end of the matter, says 
Dr Prem Naidoo, who drove the process. In fact, it is the

beginning of a new era of continuous improvement for
executive education. 

The goal is to become and remain competitive with the 
best the world has to offer.

The quality survey has culminated in the reaccreditation of
all registered institutions presenting MBA degrees. Expect a hue
and cry from those who don’t make the cut. 

Final decisions will be taken by the board of the Council on
Higher Education (CHE), whose Higher Education Quality
Committee (HEQC) managed the process. Dr Naidoo, who is the
Director: Accreditation and Co-ordination of the HEQC, is
satisfied that it was rigorous but fair and balanced.

Although appeals procedures were built into the process,
schools feeling aggrieved will have yet another opportunity to
appeal their fate.

But the real action will be with the players remaining in the
game. Dr Naidoo is setting the wheels in motion to ensure that
those schools that have been accredited will develop well
beyond the minimum standards applied in the survey.

A conference is being planned for August, to be attended by
MBA directors and alumni, business leaders and government.

Discussions will be based on an in-depth policy report currently
being prepared for the Minister of Education, Kader Asmal. It
will include an assessment of current strengths and weaknesses,
as well as innovations and trends in executive education. 

This will move the project to the next stage, where a
partnership is to be built between higher education, big business
and the business schools to improve business education. 

A primary goal is to increase the volume of quality research,
says Dr Naidoo. The major corporations and government will be
approached to establish permanent chairs at the larger business
schools, occupied by dedicated professors responsible for
business-related research.

It is hoped that the efforts of these additional professors,
individually and combined, will assist in moving business
knowledge and executive education towards the cutting edge of
what is happening internationally.

Some major trends have been identified during the survey,
says Dr Naidoo, such as the ever-important issue of curriculum
relevance. Take, for instance, the issue of black economic
empowerment (BEE) – a central issue in South Africa today,
impacting on every business in some way or another.

The survey has found that some business schools have
developed excellent case studies, based on the experience of
South African companies. But other schools were carrying on as
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Entering 
a new
dawn for
business
education

A far-reaching official investigation into the quality of
South African MBA degrees has been completed and a
public announcement is imminent. Some schools will be

instructed to wind up their affairs. Others will have a year
to get their affairs in order. In short, executive education

in South Africa will never be the same again.



if the issue did not exist. “This is rather
disturbing,” says Dr Naidoo, “particularly if you

assume they would want to equip a competent manager with
the skills and exposure to deal with the relevant issues.” 

This weakness is to be placed on the national agenda, as
part of the follow-up to the reaccreditation process. The
partnership of business schools, big business and higher
education will identify the needs and take on a project to
fast-track efforts to address them.

Another example looks beyond South Africa’s borders to
international business. “What do we need to do to improve our
understanding of transnational operations,” asks Dr Naidoo.
Questions such as these need to be addressed from the local
perspective. His vision is that companies such as IBM would
find it worthwhile to send executives to South Africa to gain
specialised knowledge.

In the process, communication between the CHE and the
business schools will become much more frequent and in-
depth. Dr Naidoo has already spoken to Prof Nick Binedell, 
the current president of the SA Association of Graduate
Schools of Business and Management, and they have reached
broad agreement.

“It is not just about getting out the bad apples,” says Dr
Naidoo, “it is also about ensuring that quality improves well
beyond the level of the bad apples.”

That does not mean the CHE wants to act as policeman. Dr
Naidoo envisages a system of self-regulation implemented by
the directors of business schools, which will see them playing a
proactive role in the ongoing improvement of MBA education.

He believes the reaccreditation has dispelled the “myths”
about league tables and ranking surveys. Now, for the first
time, a quality report has been done based on a relevant set of

THE two-year process culminating in the
reaccreditation of South African MBAs will
come to a head with a final report in April.

The “Report on the state of the quality of
MBAs in SA higher education institutions” will
reflect the combined efforts of an impressive
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criteria, self-assessment and peer-group reviews by fellow
academics and business executives.

The report on the state of MBA education in South Africa
will be an official document advising the minister on how to
deal with MBA education in future. An official response is
expected from him. The current process was initiated after
concerns were expressed by Min Asmal. 

The thinking is, says Dr Naidoo, that if South Africa is to
be a key player in the global economy, then the knowledge
economy must be a key issue. That is why the CHE decided to
look at MBA standards first, given the direct links between
MBA education and business. 

Other areas in higher education will follow, for instance
the quality of post-graduate science education. In this area
too, the quality of research output raises concern.

As we report on the following pages, the end result of the
reaccrediation exercise has received praise from all the
leading business schools. In the words of Prof Gavin Staude,
director of the Rhodes Investec Business School:

”In my opinion, the reaccreditation process was carried
out extremely efficiently and sensitively. The HEQC should be
complimented on meeting deadlines and adhering to the
schedule outlined right at the beginning of the process. 

“The process was long overdue in the sense that there 
had been an unbridled proliferation of MBA programmes in
South Africa, without any real quality control on the whole.
As a result, many students were at risk when they enrolled 
for programmes about which they did not have any real
evidence of quality. 

“This process, and any quality control measures in future,
are far more valuable than any league tables published by 
the financial media.”

number of experts, from South Africa and abroad.
These include the directors of the top local 
business schools.

An official investigation was first set in motion
when the SA Minister of Education, Kader Asmal,
expressed concerns about the proliferation of MBAs
presented to prospective students. The Council on
Higher Education (CHE) instructed its Higher
Education Quality Committee (HEQC) to look 
into the matter. 

The HEQC Board decided on a formal evaluation 
of all MBAs offered by public and private institutions
in South Africa – in all, 27 such institutions are
registered. Main objectives were to undertake a
comprehensive review of the state of MBAs on offer
in South Africa and, secondly, to reaccredit all MBAs –
in the public as well as the private institutions.

Basically a quality audit, the reaccreditation
process was conducted to determine whether degrees
presented as MBAs met the minimum standards of the
HEQC for qualifications at a master’s degree level.
With the assistance of the institutions themselves, the
HEQC examined the ability of every business school to
maintain its programme quality at an acceptable level.

Towards 
uniform
quality

standards



1. Self-evaluation by MBA providers, according to the
HEQC criteria.

2. An assessment of these self-evaluations by 
relevant experts.

3. Site visits by panels of peers and experts – these
peers were selected from MBA institutions,
international experts and business executives. 

4. Reaccreditation decisions by the HEQC.
5. A public report on the state of MBA provision in

South Africa. 
Site visits were conducted in the second half of last

year. Panel recommendations were tabled at the HEQC
Board, whose decisions were communicated to the
institutions by the beginning of this year. Every MBA
school was given an opportunity to respond, should they
not agree with the accreditation decision.

The international experts who were involved include
highly respected academics such as Prof Stephen Watson,
who was the first professor of management studies at
Cambridge University and is a former chairman of the
Association of Business Schools in the United Kingdom.

The final report will identify good practices, benchmark
the quality of MBAs in South Africa as well as against
international practices and identify areas for improvement.
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Using a rigorous set of criteria, the HEQC has reaccredited
every MBA course in one of three categories:

Preparations for the reaccreditation process were
started in April 2002 and a first meeting between the HEQC
and MBA providers was held later in the year.

Criteria were then developed, suitable evaluators were
identified, trained and assigned to different institutions and
an international reference group was developed. The
different steps in the reaccrediation process include:

• Withdrawal of Accreditation, when a failure 
to meet minimum standards cannot be rectified
within a reasonable time.

• Conditional Accreditation, when not all 
minimum standards were met, but deficiencies 
can be rectified within a specified time period.

• Full accreditation, when all minimum standards
regarding each of the criteria were met.
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These were the criteria

Aset of suitably flexible evaluation criteria was developed, so that the
same standards would apply for all business schools offering MBA
programmes. Schools needed to show evidence that a minimum level of

performance was being achieved. Criteria and minimum standards were
developed for these 13 areas:
1. Organisational Setting: External – The MBA programme has to be

an integral part of the national higher education system as well as of the
relevant institution.

2. Mission, Goals and Objectives – The MBA school must have a clearly
stated motivation, with supporting goals and objectives.

3. Organisational Setting: Internal – The internal organisation of the
school or faculty must be conducive to teaching, learning and research.

4. Governance – Clearly defined policies and processes concerning
programme governance and academic policies must be in place.

5. Resources – The MBA programme must have adequate resources
available to fulfil its stated mission and goals. 

6. Human Resources – The MBA programme must have an adequate and
dedicated faculty, able to support the programme’s mission, goals and
objectives.

7. Student Recruitment – The MBA programme must have recruitment
and admission policies designed to recruit students capable of developing
the necessary competencies in the field of business management.

8. Diversity, Access, Redress and Equity – The MBA programme must
address the broader issues of access, redress and equity in its student
recruitment strategy.

9. Learning Programme – The programme must reflect the stated
mission, goals and objectives, leading to an MBA or a qualification in a
designated area of specialisation, with clear learning objectives.

10. Teaching and Learning – The MBA programme must ensure that
every student displays an understanding of the areas of knowledge
required for general management, that every student acquires skills and
experience in the application of basic management principles and that
every student demonstrates integration of this knowledge.

11. Assessment – The assessment practices must be valid, reliable and
transparent. Assessment should demonstrate the integration of content,
teaching methods and modes of delivery.

12. Research – The MBA programme must have an active research focus,
through which both the faculty and the students contribute to the
knowledge base in the field of management.

13. External Environment – The school is active in the field of
management and contributes to the improvement of management 
in society.

Using these guidelines, the institutions at first assessed themselves. They, and
later the peer groups, judged the various MBA courses on the following scale:

– If minimum standards were exceeded in all criteria, the evaluation was
classified as “commend”. 

– If the minimum standards in all criteria were met, the outcome was
classified as “meets minimum standards”. 

– If criteria were generally not met, the outcome was classified as “needs
improvement”. 

– And if criteria were not met at all, the outcome was classified as “does
not comply”. 

These assessments were, in turn, considered by the HEQC in its final
reaccreditation of the various MBA courses.



students are indeed being exposed to costly offerings of
seemingly desirable MBA products that will in reality add few
skills and open no doors.

Prof Adèle Thomas, director
of the Wits Business School,
says a peer review is always
good – “it keeps you smart.”
As she had been director for
only a few days when it
happened, she found it
particularly useful. She and

her faculty colleagues used the exercise as an opportunity for
thorough introspection.

The work they had to do for it will now be put to further
use, as a starting point in a process to gain formal
international accreditation. Wits has thus gained from a
process it has welcomed from the outset. “After all,” says
Thomas, “when you are afraid of a peer review, then
something is wrong.” 

She believes the end result will contribute much to re-
establishing the status of the South African MBA. The better
schools are on par with best practice internationally, but
merely being able to write the letters “MBA” behind your

Wits Business
School 
(WBS)
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Assuring world-class 
standards in SA

❝ The reaccreditation process will raise the
average quality of the South African MBA

well above that of comparable
qualifications. If the same process is applied

to other Master’s degrees presented at
universities, with similar criteria, site visits
and peer evaluation, I am convinced that

not 20% will pass the test.❞
– Prof Zak Nel, 

director of the Damelin International School of
Business Sciences

THE leading South African business schools have come 
out in support of the official investigation into the quality
of South African MBA degrees and the reaccreditation 

of institutions offering MBAs. 
They share a conviction that the exercise was both

necessary and useful – and that it will go a long way 
towards restoring the standing of the MBA as the premium
business qualification. 

The flip side of the coin is that prospective South African



name, is no longer good enough. 
Employers now want to know where 

candidate employees got that MBA and, even more to the
point, what they can add to the business. Thomas is 
confident that the better schools give their graduates a
competitive advantage.

The USB has the
advantage that it had in
recent years undergone a
full academic audit to
receive the European
Quality Improvement
System (Equis)
accreditation of the
European Foundation for

Management Development (EFMD). It was the first South
African business school to gain entry to this select network of
top business schools.

After a similarly robust process, the school was also
accredited by the UK-based International Association of MBAs
(AMBA), founded to monitor the quality of MBA degrees
internationally. As in South Africa, the need to distinguish
between the best and the rest has developed internationally
due to the proliferation of organisations awarding the degree.

So being investigated by critical peers was nothing new to
the Bellville campus where the USB is based. 

“We found this review to be strict, fair and transparent,”
says USB director Prof Eon Smit. “There is no doubt that at the
end of the process, there will be fewer schools awarding MBAs

University of
Stellenbosch
Management
School (USB)

in South Africa. And that means the average quality level of
the South African MBA will be improved considerably.”

And that, in turn, will mean that business school clients
will be better served – from the students who want to gain
real skills to their potential employers who want to benefit
from those skills.

Smit does not buy the argument that Government should
not have become involved and that the situation should have
been left for the market to sort out. “The flow of information
is so complex that the market could not possibly have sorted it
out in the short term,” he says. “Possibly in the long term, but
too much damage would have been caused in the interim.”

The SBL presents its
flagship Master of
Business Leadership,
(MBL) as well as an
MBA in partnership
with the UK’s Open
University. Both these
degrees came under
the spotlight in the

reaccreditation – a process SBL executive director Prof Anton
Ferreira found enriching. 

“We certainly gained from taking a good look at ourselves
and from thinking carefully about ourselves,” he says.
Opportunities to do better always exist, and this process was
an opportunity to look for them. 

He found the peer review and the report resulting 
from it professional and to the point, and therefore valuable.

Unisa School of
Business

Leadership 
(SBL)
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His colleague Prof Johan Rall, director for the
MBL and doctorate in business leadership (DBL),

says the CHE’s Higher Education Quality Committee should be
commended for a job well done.

At first glance a difficult task, the set of criteria and
minimum standards they had put together, in particular, was a
fair and equitable instrument for measuring a wide variety of
degrees. The reaccreditation included academics, business
executives and international experts, resulting in a highly
credible process.

It will return to the MBA degree the stature it deserves, he
believes. What with so-called one-day MBAs and five-day
MBAs, it had often become a bad joke. 

A real MBA is a solid Master’s degree based on academic
discipline and rigorous research, with in-depth exposure to real
business situations at the decision-making level. It integrates
the basic business functions such as finance and operations
and develops the leadership skills needed to succeed in the
running of a complex business.

And the necessary academic capacity is needed to achieve
that, faculty combining a high level of academic training with
real depth of experience. 

Schools incapable of providing that, as a minimum, have
no business calling their certificates an MBA, Rall believes:
“The idea of a virtual business school cannot work.”

The quality review was
highly appropriate, says
Prof Nick Binedell,
director of GIBS and also
president of the SA
Association of Graduate
Schools of Business and
Management. In South
Africa, top-level

management skills are a scarce resource and the intervention
was justified.

He has noticed a shift in the role of business schools over
the past 10 years or so, during which time the top schools
have increasingly become partners of business – in more or
less the same way as the large accounting firms. Today, almost
all the big business organisations rely on one or more business
schools for executive and customised training.

It is a very strategic development, says Prof Binedell,
signalling that big business in South Africa is increasingly run
by highly trained and professional executives.

In line with this trend, the demand for MBA education is
still growing and will continue to do so – given its ability to
address the knowledge needs of business executives. 

Prof Binedell believes the leading SA schools maintain a
global standard. Demands here do differ from those elsewhere,
however, for instance in the challenges presented by the
adoption of empowerment charters in various industries. 

There is no question about the significance of this
development for executive education, says Prof Binedell. 
With large numbers of executives moving into key positions,
there will be a sharp increase in the demand for high-level
business education. 

Consequently the business schools are bound to come
under enormous pressure in terms of resources. 

It is vital that Government sees to it that the business
schools are adequately funded to supply the growing demand,
says Prof Binedell – he believes that in most cases the business
schools at SA universities are inadequately subsidised.

The Gordon
Institute of
Business

Science (GIBS)

While praising the
manner in which the
reaccreditation process
was carried out, Prof
Tommy du Plessis,
Director of the PBS,
believes it went too far in
promoting uniformity –
to the extent that a bias

was developed against original thinking.
While stating that the process was “very professional and

comprehensive” and that the spectrum of the investigated
criteria “covered a very large field”, he has also raised these
serious concerns:

“However, the criteria and the measurement were done
from a ‘conventional’ point of view, leaving very little room
for creative innovation.  Even though the survey was done
under the auspices of ‘Quality Control’, standardisation 
seemed to have been the main consequence.”  

A victim of this insistence on uniformity could be the
school’s highly regarded elective course on the Strategic
Thinking Process. Presented towards the end of the MBA, 
it integrates the disciplines and builds capacity for 
strategic thinking.

Prof Du Plessis and his colleagues are applying the 
skills they teach to find a solution.

He has also expressed his concern that different teams
were used for the peer survey, as they could have had
different focuses.  

The MBA director at
the GSB, Elspeth
Donovan, believes an
oversupply of MBA
degrees, at varying
levels of quality, is
not a uniquely South
African problem. An
endless variety of

so-called MBAs may be had in countries such as the United
States as well.

The South African education authorities have to be
commended for taking action, in order to create a situation
where prospective students are in a better position to take
informed decisions. 

Her colleague Ailsa Stewart Smith, director of the
Executive MBA course, adds that it had to be done – leaving
the existing situation to the market was not good enough as
the local market has not been sufficiently informed. 

She was impressed with the process as designed around “a
very thorough list of 13 criteria” by the Higher Education
Quality Committee. In addition to international best practice,
the review was also thoroughly grounded in the local context
with specifically South African criteria.

This is significant, she says – a Harvard MBA, for instance,
would not best prepare students for doing business in South
Africa. They also need to interact vigorously with the local
business environment.

Business is rooted in society, says Donovan, and business
has to deal with that. The better business schools do design
their courses to address specifically South African issues, in a
more in-your-face way than is done in the United States.

The argument sometimes heard that “the business of
business is business” – in other words, business should simply

Graduate School
of Business,

University of Cape
Town (GSB)

Potchefstroom

Business

School (PBS)
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focus on maximising profits and discharge its
social responsibility by paying taxes – does not

convince Stewart Smith. She believes such an approach to be
blinkered: “A business won’t survive the next decade if that is
its attitude,” she says. “Its market won’t tolerate that.”

60% of the world lives in developing economies, she 
notes, where an exclusively first-world approach won’t get 
you very far. 

All of which makes it important that organisations
presenting MBAs should deliver what they promise. 

The MBA brand is universally recognised, says Donovan, it
is the degree everybody has got to have. But often they get
the wrong course. She does not buy the notion of a
“specialised MBA” in some field management such as tourism
or forestry. An MBA is a degree in general management – and
if that is not what you are presenting, then you should not say
you are.

She is satisfied that students will be better protected 
in future. 

Damelin presents its
MBA in partnership
with the Oxford
Brookes University in
the United Kingdom,
but the school’s
director, Prof Zak
Nel, is visibly
passionate about

making a difference in South Africa and Africa. Looking at a

Damelin
International

School of
Business Sciences

random thesis list of MBA work done by his students, this
focus is obvious:

– The strategic African renaissance: a business perspective
(Paul Ambrose Swanepoel)

– The proudly South African campaign: a vehicle for job
creation in South Africa? (Robert Gerard Erasmus)

– Development and evaluation of a change management
strategy for the Zambia community schools secretariat 
(Micah Majiwa)

– Entrepreneurial latency and liquidity constraints in a
developing economy: evidence from the South African
national lottery (Sean Paul Jones)

– Competitive advantage for small and medium enterprises
in the tiling industry (Gustav Grotius)

Nel is equally enthusiastic when discussing the Council on
Higher Education’s MBA review: “You know, it has actually
been a magnificent exercise.”

In the first place he regards the criteria as having 
been on par with those of the UK-based International
Association of MBAs (AMBA), whose rigorous investigations
support the quality of MBA degrees internationally and is
often regarded as the most prestigious accreditation a business
school can have.

All participants reached consensus on the criteria – 
“and that is a high hurdle” – despite the wide range of 
inputs from public suppliers, private suppliers, business and
international consultants. 

Secondly, the peer review process worked very well, 
despite some initial reservations about schools being 
evaluated by their direct competitors. 
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Teams of five peer evaluators made site 
visits of two full days at every MBA supplier,

looking into every aspect of their operations. A thorough
report was written in each case, balancing fairness with
objectivity – a process necessarily resulting in some 
hard decisions.

These were necessary, says Nel, as some qualifications
marketed to the public as MBAs were obviously not up to
standard. He is satisfied that the schools remaining in
business after the reaccreditation will produce quality MBA
education, on a par with international best practice.

By removing the suppliers who are not up to scratch, 
the average quality of the South African MBA should
improve dramatically. The authorities, in this instance via 
the Council on Higher Education, owe this not only to 
South African students, but also to students from elsewhere
on the continent looking to South Africa for a quality
business education.

Nel believes the reaccreditation process will raise the
average quality of the South African MBA well above that of
comparable qualifications: “If the same process is applied to
other Master’s degrees presented at universities, with similar
criteria, site visits and peer evaluation, I am convinced that
not 20% will pass the test.”

MBA students work harder and learn more than 
other Master’s students – probably two to three times as
much, says Nel.

Not only MBA students benefit, but also the business
world, which needs high quality MBAs. 
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The reaccreditation
process provided a
means of distinguishing
between world-class
MBAs available in the
South African market
and other so-called
MBA programmes –
which “are nothing
more than an attempt

to capitalise on the standing of recognised and valued MBA
programmes,” says Prof Susan Adendorff, the GSM MBA
Programme Director.

She regards this practice as exploitation of a relatively
unsophisticated local market. 

The GSM was well prepared for the review, as a quality
management system had been developed over the past three
years. “The system not only addresses the internal quality of
processes at the school and its programmes, but also
entrenches the school as regards international recognition,”
says Adendorff.

She fully supports the way in which the reaccreditation
was conducted. The criteria largely mirrored those used
internationally, as laid down by respected accreditation bodies
such as the European Foundation for Management
Development (EFMD). The GSM found the self-assessment
exercise to be particularly valuable. 

As for the peer review, Adendorff believes the right
approach was followed – formative rather than punitive.

Graduate
School of

Management,
University of

Pretoria (GSM)
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As with any business, the MBA schools have to develop their own
competitive advantages to set them apart from the rest. Many
are doing so with innovation and initiative, for instance:

Unisa School of Business Leadership (SBL) – The SBL benefits from
the electronic delivery muscle of Unisa, now one of the big five
mega-universities in the world. That means that no matter where in
the world your business takes you, you will be able to continue 
your studies and to write your examinations at the nearest South
African embassy.

One out of four MBL students do so from abroad, says SBL
executive director Prof Anton Ferreira, including, for instance, a
Canadian student working in China. The syndicate structure, always a
crucial part of MBA studies, benefits from this enhanced diversity,
better exposing students to cultural and value differences, and the
management of conflict.

An obvious differentiating factor is the focus on leadership –
instead of an MBA, the school awards a Master’s degree in Business
Leadership. This focus has led to cutting-edge research on leadership
in Africa – recognised by the International Finance Corporation,
which has invited the SBL to participate in a global network of the
top 15 business schools.
The Gordon Institute of Business Science (GIBS) – Director Prof
Nick Binedell sees GIBS as the philosophical partner of industry and
business, given that executive courses form such a large part of what
they do – courses custom-designed for businesses such as Sasol,
Barloworld and Telkom. 

He believes it is a hallmark of the leading schools that they
respond quickly to the issues of the day, such as black economic
empowerment, HIV/Aids and corporate governance. Particularly in
South Africa, business executives need flexibility to deal with the
rapidly changing environment.

GIBS MBA students are taken out of their lecture rooms and out
of their businesses to be directly involved in the changing South
African story. “Instead of feeling scared, get out and participate,” 
says Binedell.
University of Stellenbosch Management School (USB) – The USB’s
most important competitive advantage, says director Prof Eon Smit, is
the combination in its faculty of top academics with executives who
have made their mark in high-stakes business. The result is a unique
mixture of disciplined research and high-level know-how.

Secondly, the school has a programme in place to cater for a
number of full-time doctoral students every year, resulting in a
continuous inflow of cutting-edge research and new knowledge. 
This programme has proven itself to be “an engine for intellectual
renewal,” says Smit.

Other unique features include a successful commercial operation,
focusing on business consultancy and the presentation of customised
business education for companies. This venture delivers a close
interaction with the practical business world, adding to the
intellectual capacity of the management school.
Damelin International School of Business Sciences – “We are very
serious about making a difference to the quality of business
management in Africa, not just South Africa,” says Prof Zak Nel,
director of the Damelin International School of Business Sciences. “It
is my dream to inspire our students to add their own momentum to
an accelerating African economy.”

The partnership with Oxford Brookes University in the United
Kingdom adds an international dimension, which makes the Damelin
MBA very travel-friendly. Every paper is seen by two external
examiners, one from Oxford Brookes and the second from an
unrelated institution such as the London School of Economics.

On a practical level, students participate in an intensive three-day
simulation exercise during each of their two study years, where they

Selecting an MBA to suit you
build a virtual business from scratch and deal with every aspect of it
– in a situation of intense competition. The output is hands-on
business and decision-making skills.

Wits Business School (WBS) – The WBS prides itself on the depth 
of its research. “It informs our thinking,” says director Prof Adèle
Thomas, “and keeps our students at the cutting edge.” 

Another advantage is the composition of MBA classes, which
increasingly mirror the South African workplace. Learning to function
optimally in diverse teams is invaluable, says Thomas: “The university
should equip its MBA students for real life out there.” 

Membership of the Programme in International Management,
with more than 50 top international business schools, means WBS
students can do MBA elective courses at any of those universities. As
part of the exchange, 26 students from those schools will do electives
at Wits this year.

Potchefstroom Business School (PBS) – PBS director Prof Tommy 
Du Plessis singles out a final-semester elective on the Strategic
Thinking Process as one of the Potchefsroom Business School’s
competitive advantages. 

The course is held in high regard by students and the market as 
“a very innovative initiative”. It has been designed to pull together all
the preceding modules, providing an integrative overview of
managerial functions, activities and decisions and building a strategic
thinking capacity.

However, it is in danger of becoming a victim of the
reaccreditation process. 

The Council for Higher Education has recommended that a
dissertation should become a compulsory component – so far it has
been an elective in the sixth semester. As the Strategic Thinking
course is an elective in the same semester, it might have to make way
for the dissertation.

“We are still in the design phase but will do our utmost to be
innovative again in this regard,” says Prof Du Plessis.

He insists that things are done differently at the PBS and lists
their “telematic” offering, which makes use of numerous facilitators
with the necessary business skills, the international platform used for
designing their MBA and their use of international moderators.

Regarding the value of MBA study today, Prof Du Plessis says
managers have two choices.  They can acquire the necessary 
business skills through experience over a longer period of time or 
go the MBA route. 

There is nothing wrong with learning through experience, but it
usually is a long and hard alternative with many instances of “trial
and error”, “reinventing the wheel” and “payment of school fees” as
part of the learning process.

By studying for an MBA, students learn from someone else’s
experience by means of case studies, books and lectures, from 
fellow students and from applying the newly acquired knowledge 
and proven techniques in their places of work.  This is the more 
cost-effective alternative, but it remains a personal choice, says 
Prof Du Plessis.

Graduate School of Business, University of Cape Town (GSB) – 
The GSB emphasises the broader role of business in society, says MBA
director Elspeth Donovan. The idea is to open up people’s minds so
that they can see the big picture.

In the GSB course on Business, Government and Society, for
instance, students work hands-on with township entrepreneurs,
getting their hands dirty in grass roots reality. The result is a level of
“psychological literacy” which amazes exchange students from the
top United States schools. 

Another emphasis is on personal growth and the development of
personal leadership. Students are deliberately grouped into syndicates
that will make them uncomfortable. “Without knowing it, they share
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what they have experienced,” says Donovan. “It’s great to watch.”
The GSB thus adds on personal development to the basic skills employers 
expect from MBAs. When asked what they have learnt, says Donovan,

graduates often say they have learnt a lot about business, but more about themselves.
Graduate School of Management, University of Pretoria (GSM) – The GSM presents
the longest-standing MBA outside the USA, the first alumni having graduated in 1951.
Consequently, Pretoria University was instrumental in setting up a number of MBA
programmes at other tertiary institutions.

The current design is aimed at high frequency interaction between lecturers and
students, says Prof Susan Adendorff, the MBA programme director. To this end, class size is
limited to 50 students. Both the after-hours model and the modular delivery model require
class attendance. 

A preparatory programme is available to students who hold a non-commercial
bachelor’s degree. Admission to the programme is on a competitive basis – students have
to perform adequately in a selection event.

Personal development is regarded as crucial and not left to chance, says Adendorff: 
“The programme includes elements such as team building, group dynamics, etiquette 
and protocol, ethics, speed reading, individual leadership styles, brain profiles, career 
goals and counselling.”
Milpark Business School – “Our focus on ensuring the development of corporate
entrepreneurs and entrepreneurship in general is key to who we are,” says Milpark Business
School director Linda van der Colff.

This is not taught as a stand-alone course, but is pervasive to everything. “For an
organisation to be able to deal constructively with change, it needs to anticipate change
by developing an organisational culture of continual reinvention,” says van der Colff. “This
can only be achieved if it embraces a culture of innovation and entrepreneurship. 

“Leaders in innovative organisations have established a creative and innovative model 
of thinking which prompts them to listen to new ideas, recognising that every idea can 
lead to ways to do things better. If this occurs in the organisation, it has truly created the
spirit of innovation. 

“Entrepreneurs, therefore, must not only be able to see the work environment in a
structured, rational and analytical way, but also be able to see it as a dynamic and
complex system that is ever evolving.”
The Rhodes Investec Business School (RIBS) – At this point in South Africa’s history, an
MBA is particularly relevant to help organisations achieve employment equity targets, as
well as black economic empowerment goals, says Prof Gavin Staude, director of RIBS

The Rhodes MBA is a part-time modular programme over three years, aimed at
students who are not in a position to take time off for full-time study. It offers the best of
two worlds says Staude: “They earn while they learn, but still enjoy the intensity,
excitement and stimulation of the business school classroom.”

The Rhodes MBA curriculum is based on the SA Excellence framework, which 
identifies the results for which organisations are aiming and the "enablers" which will
ensure that they get there. It particularly equips students to do business in emerging
economies and markets.
School of Management, University of the Free State – Prof Helena van Zyl, director of
the UFS School of Management, regards its unique location as her programme’s
competitive advantage: “It is the only MBA programme offered in central South Africa.
Free State MBA students always highlight the personal touch of the programme and
special personal attention they get.”

Cost is also a differentiating factor: “Some MBA programmes are becoming very
expensive. The Free State programme is still very affordable. If a student is enrolling for
the right reasons, it is still worth the effort. When it is done solely to get a higher
remuneration, it is done for the wrong reasons.”
The MBA Unit, Port Elizabeth Technikon – When the PE Technikon merges with the
University of Port Elizabeth in January next year, a fully-fledged business school will be
established, with the aim to bring world-class business education to the region. Dr Kobus
Jonker, Head of Department at the PE Technikon’s MBA Unit, believes in practising 
what he preaches:

“We have realised that bureaucracy is a major stumbling block in many of the older
and larger business schools and, through our flat management structure and our service
orientation, we aim to protect our candidates from the many frustrations a more
bureaucratic approach would have inflicted on them.”

Jonker believes the demand for MBA skills has never been greater:
“In today’s business world the organisational trend is to have fewer and fewer levels of

management, which increasingly places much greater emphasis on competence, at all
these levels. The relevance of the MBA qualification has therefore increased.”


