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Learning careers – learning about learning 



When it comes to developing academics 
as teachers what prompts the “how”? 



The four 'ages’ of teaching and learning 
development 
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Sorcinelli, Austin, Eddy, & Beach (2005) 



What’s the key to fostering T&L 
development ? 

As “higher education is centered on 
learning, learning should be 
considered at the center of how 
faculty grow throughout their 
careers” (O’Meara, Terosky & 
Neumann, 2008, p. 27-28)  
 
 



What are the basic principles? 

Academics “do their best work as 
teachers when they engage in inquiry.” 
 

“this inquiry produces its most fruitful 
and meaningful results when it is focused 
on learning and learners, often but not 
always in the context of the discipline.” 
(Hutchings, Huber & Ciccone, 2011, p. 54) 
 
 
 



Advantages of “Academics as Learners” 

Who? 
• Sends a message that learning in HEIs is not 

just for students. Teachers are learners too.  

How? 
• Focuses on inquiry (into learning) which is 

the natural way academics grow and develop 

What? 

• Teaching development model changes from a 
deficit narrative to a growth narrative  

• Redefining teaching enhancement i.t.o 
student learning redefines focus of TD  



When students and lecturers are learners  

Changing learning and teaching dynamic 
Learning is not 'done’ to students (or academics) 
Students are active partners in their own learning 
and can provide useful information about it. This 
often leads academics to realise that only 
assessing learning outcomes at the end of a 
module is insufficient. Formative assessment that 
shows progress towards the outcomes is important 
as is getting learners to reflect on their progress. In 
this way learners are perceived as 'informed 
consultants’ which leads to them becoming co-
researchers in the study of teaching and learning 
(Werner & Otis. 2010) 
 



Inquiry into learning 

Reflective practice after each class and course 
Ask questions about how teaching practice connects 

with student learning (in a discipline) 
 Investigate these questions systematically using 

increasingly rigorous methods so as not to rely solely 
on anecdotal evidence 
Using the information gathered to improve one's own 

teaching 
Sharing findings/learning gained with others and 

adding to the body of HE knowledge 
As engaged learners themselves, academics become 

crucial sources of information which can lead to them 
being seen as advocates for change instead of 
obstacles to change  
 



Growth narrative 
Move from a deficit model where development is seen as being 

externally imposed and is 'done’ to get academics to behave 
differently, to be more accountable 
 In the growth narrative, academics are intrinsically motivated to 

grow in natural ways with colleagues, within and across 
disciplines rather than responding to external and institutional 
forces. 
 “faculty learn, grow, and make contributions through 

professional relationships embedded in communities” 
(O'Meara, Trotsky & Neumann, 2008, p. 171). 
 “In this narrative of growth, faculty work habits and personal 

expectations – to continue to learn, to undertake meaningful 
work in a supportive and collegial environment, to commit to 
and act upon the larger social goals of higher education – are 
considered essential to institutional growth.”(Hutchings et al., 
2011, p. 48) 





Implications for T&L developers 

Be learner-centred 
Connect with and build on the academic's existing 

knowledge 
First get academics to ask questions about learning in 

their disciple, before introducing more general literature 
on student learning. In this way academics ‘work 
outward from where they are’ (Randy Bass, 2009) 
instead of having to apply someone else’s ideas about 
learning to themselves and their students. 
First have academics use inquiry methods appropriate 

in their discipline as they will be more familiar with 
such methods while studying the unfamiliar terrain of 
learning. Then broaden the methodologies. 



Implications for T&L developers cont. 

Before focusing on evidence-based practice, high 
impact practices, etc., emphasize the importance of the 
Self as a source of reflection and action (Palmer, 2007, 
p. 4): 
• “In legitimizing the individual classroom as the source 

of interesting, consequential questions about teaching 
and learning, and in recognizing the teacher as the 
person best suited to formulate and study these 
questions, the scholarship of teaching and learning 
reinforces the possibility of the kind of professional 
growth that comes from within, in response to a felt 
need. The most effective forms of faculty development 
thus help faculty discuss their teaching and learning 
concerns collaboratively before providing prescriptive 
solutions.” 



Implications for T&L developers 

Bring academics together across the institution  
 
• to learn from each other, 
• advance work important to individuals and 
• through coordinating studies on related topics, to 

support institutional learning by increasing the 
institution’s capacity to study itself and its practices. 
 



Developing 
academics & 
professional 

staff as 
teachers & 

learning 
facilitators 

Personal 
Development 

 
 
 
 
 
 
 
 
 

Disciplinary depth 
Obtaining advanced qualifications 

 

Development Plan 
Framework for Rewarding Excellence;  
Personal dev. workshops (ProSkills) 

Teaching 
Development 

Capacity building activities 
SoTLC and PGCHE 

Prof. assoc.: Education & training courses  
Assessor training; Blended learning dev. 

Teaching Portfolio Dev; International visits 
Short Learning progs; Communities of 
Practice; Supervisor & research dev. 

Prof. staff: AD and facilitation dev 

Experiential learning & Nexus of T, R & E 
Workplace experience to keep abreast of 

changes and advances. 
Continuing professional development  

Skills training; SoTL 
Engaged T&L dev 

Integrating T&L, Res & Engagement  

Teaching & 
Learning Culture 
in Departments 
and Faculties 

Enlivening Institutional Culture 
T & L & curriculum renewal discussions 

T&L included in strategic planning 
Feedback from staff attending workshops, 

conferences, etc. 
Writing retreats 

Space for sharing T&L innovations 

Collegial support 
Mentoring & reviews from senior staff 

Team teaching ; Peer Review 
Departmental orientation programme 

T&L champions in dept/faculty 
 



Enhancing learning  

Academics 
inquire into 
learning & 
teaching 
practices  

Students reflect 
on and improve 
their learning  

Educational 
developers 

promote 
learning role 
of academics  
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