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Quality Enhancement Project 

Institutional Submissions: Phase 1 

Due Date: 1 September 2014 

 

Name of Institution University of Venda 

Contact Person Dr. C. Ndebele 

Date of submission 1 September 2014 

 

Institutional submissions form the starting point for each phase of the QEP. They are 

intended to be for information rather than for evaluative purposes, although it is expected that 

institutions will recognise the value and importance of serious engagement in producing the 

submissions.  Institutional submissions serve a purpose for both the institutions and the CHE. 

For institutions, the submissions provide an opportunity to reflect at an institutional level on 

what they are currently doing, or planning to do, and where there are unaddressed needs 

related to the focus areas. For the CHE, the institutional submissions enable the CHE to elicit 

information related to student success from all universities. This information is needed for 

two reasons: 

1. It serves as a baseline, providing a snapshot of current thinking, practices and 

priorities in each institution related to the focus areas in particular, and student 

success in general. 

2. It provides a starting point for identifying common approaches and problems, as well 

as unique approaches that are particularly effective and problems that are of particular 

concern to sub-sectors of the university community. This will allow more focussed 

discussions to take place later on in the QEP. 

The institutional submissions should be concise and focused.  If more detailed information is 

needed, the CHE will ask universities to provide it.  Submissions should include an indication 

of where further information can be accessed from the university’s website, if applicable.   
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Institutions are requested to be frank and clear in their responses.  Otherwise it will be 

difficult for the higher education sector to engage meaningfully with enablers of, and 

obstacles to, student success. While there are indisputable differences in institutional 

contexts, most challenges are common to several, if not many, institutions.  Clear and honest 

statements of the challenges will facilitate the development of strategies to address them.  On 

the other hand, successful approaches developed in one institutional context may be able to 

be adapted to help students in another context. 

1. INTRODUCTION (2-5 pages) 

1.1 Briefly describe the features of your institutional context that are most salient to the 

success of your students. 

The University of Venda is based in a remote rural area and recruits its students mainly from 

historically disadvantaged rural backgrounds where schooling is poor. At times the university 

has to wait until other universities have closed admission in order to enrol those students who 

did not get accepted at their universities of choice. In addition, the university faces the 

challenge of recruiting and retaining staff in competition with urban and more established 

universities. In short, the University of Venda accepts that is not the institution of first choice 

for either students or academics.  

Since its establishment in 1983, enrolments at the University of Venda grew from around 

5 000 students in the first decade of its existence – for which the infrastructure was barely 

adequate – to about 15 000 during the first decade of democracy, when the massification of 

higher education was actively pursued.  During the last decade enrolments stabilised at about 

10 000, but increased steadily over the past three years 13 500 in 2014. Unfortunately, 

infrastructure development and the recruitment of professional teaching and research staff 

failed to keep pace with the growth in student numbers. Although massive investments in 

infrastructure have been made over the past five years, the University still lacks sufficient 

infrastructure, especially for the delivery of quality teaching to large classes. Learning spaces, 

especially in on-campus residences, are inadequate. The staff to student ratio remains 

unsatisfactory overall, although there are huge internal discrepancies between the different 

academic Schools (ratios range from 1:20 in e.g. the School of Agriculture to 1:50 in the 

School of Law). 
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1.2. Indicate how the submission was prepared, including the names and designations of 

the people involved with producing various sections of the submission. 

The process for the preparation of the report was tabled for discussion at the University 

Senate Teaching and Learning Committee. At this meeting, four task teams each led by a 

Dean were formed to work on each of the four focus areas. A full day workshop was then 

held with task team members on how data would be gathered for the report. Subsequently 

each task team met independently with some task teams conducting benchmarking visits to 

other universities as part of the preparation of the reports. The following were the members of 

the different task teams: 

University coordinating team  

 Prof JE Crafford  (DVC Academic) 

 Prof T Ngobeli  (Director Institutional Planning and Quality Assurance) 

 Dr C Ndebele  (Director: Centre for Higher Education Teaching and Learning 

Focus area 1: 

• Deans: Dr Mulaudzi (Education); Prof. Khoza (Health Sciences) 

• Mr P Rachidi (HOD: Organisational Development and Training) 

• Prof G Ekosse (Director: Research and Innovation) 

• Mr NV Sigama (HOD, HR Planning, Staffing, Remuneration and Benefit 

Administration) 

• Mr P Liphosa (Senior Lecturer, School of Law) 

• One Student Representative 

Focus area 2: 

• Deans: Prof. Makgopa (Human and Social Sciences); Prof. Mchau (Agriculture) 

• Dr T Sikhwari (Educational Development Practitioner: Student Support) 

• Mr Vakele Nobongoza (HOD: Quality Assurance) 

• Mrs M Masehela (Educational Development Practitioner: Student Support) 

• Dr C Selepe (Student Counsellor: CHETL)   

• Dr TM Mashamba (Vice-Dean, School of Health Sciences) 
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• Prof VO Netshandama (Director: Community Engagement) 

• One Student Representative 

Focus area 3: 

• Deans: Prof. A Kadyamatimba (Management Sciences), Prof. J Odiyo (Environmental 

Sciences) 

• Mr H Nesane (Director: Facilities Management) 

• Mr J Vele (Director: IT) 

• Mr K Madzima (Lecturer: School of Mathematical and Natural Sciences) 

• Mr M Mbodila (Lecturer: School of Mathematical and Natural Sciences) 

• Mrs TM Mulaudzi (Director, Library Services)  

• Mr L Tshikhudo (Acting Director: Student Affairs) 

• Mr N Sadiki (Assistant Registrar: Auxiliary services) 

• One Student Representative 

Focus area 4: 

• Deans : Ms A Lansink (Law), Dr. S Moyo (Maths and Science) 

• Mr A Mutanga (HOD, Management Information Systems) 

• Mr M Ligudu (Assistant Registrar, Student Administration) 

• Mr D Dongola (School Administrator) 

• Mrs T Mbuvha (HOD, Disability Unit) 

• Adv. K Choshi (ASAUV) (Senior Lecturer, School of Law) 

• Mrs T Nethengwe (Senior Lecturer, School of Management Sciences) 

• Mr G Mavenyengwa (SRC Representative 

• Mrs NP Lavhelani (Chief Admin Officer:  CHETL) 
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2. FOCUS AREA 1: ENHANCING ACADEMICS AS TEACHERS (3-6 pages) 

(Including professional development, reward and recognition, workload, conditions of 

service and performance appraisal) 

2.1 Which aspects of your institution’s Strategic Plan relate to this focus area? (Please 

be specific by quoting from the Strategic Plan). 

This focus area relates broadly to Strategic Objective 2 (Quality teaching and learning) and 

specifically to KPA 1 (Capacity Development of academic staff) and KPA 3 (Academic 

support for students and staff) under this strategic objective. 

 

2.2 What activities do you currently have in place related to this focus area that are 

successful? What evidence do you use to conclude that they are successful? (Do not 

provide detailed evidence, just a description of the type of evidence you collect and a 

short summary of the results.) 

 A staff induction programme for new academics is in place. An evaluation is conducted at 

the end of the programme and according to evaluation feedback the programme has been 

found to be beneficial by participants. This is followed up by a reflection session with new 

academics 6 months later. Comprehensive induction reports prepared for the staff 

development committee are available. We also run a workshop series on teaching and 

learning including assessment, curriculum development and teaching and learning strategies.  

These were attended by a total of 353 academics in 2013 alone, including most of the newly 

inducted academic staff. 

 

2.3 What activities related to this focus area have you initiated during the past three or 

four years that have not been as successful as you had hoped? In what ways were they 

unsuccessful? What do you think might be the reasons for the lack of success? 

The university has enrolled academics for the post graduate diploma in higher education to 

enhance their teaching and learning competencies. 23 academics enrolled for the PGDHE at 
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Rhodes in 2013. In addition, 16 enrolled at Rhodes, 11 at Stellenbosch and 5 at UCT in 2014. 

While academics enrol for these courses the challenge has been when they have to submit 

their portfolio for assessment. Most indicate that because of huge workloads they just cannot 

find time  for these portfolios. 

2.4 What activities have you recently implemented or are you planning to implement in 

the next 12 to 18 months related to this focus area? Why have you chosen these 

particular activities?  What is the need or problem they are intended to address? 

We have now requested schools to identify disciplinary experts who can come to the 

university to facilitate workshops on teaching and learning in the disciplines. The workshops 

will be funded from the teaching development grant. This is because it has been found 

through evaluation of workshops that not all academics benefit from the generic workshops 

conducted for everyone; hence the need to invite disciplinary experts. In addition, we are 

currently conceptualizing a Post Graduate Diploma in Higher Education to be offered in 

house. This will greatly reduce the cost (of sending academies to enrol at other universities). 

We are also piloting a programme “to develop the next generation of academics’’ through 

appointing 30 teaching assistants to be attached to senior academics in all schools for a period 

of three years (until 2017). In 2013 for the first time we introduced the Vice Chancellor’s 

Excellence in Teaching awards. In the past there have only been excellence in research 

awards and it is hoped this initiative will help elevate the status of teaching in the university. 

 

2.5 What are the challenges or problems related to this focus area that still need to be 

addressed in your institution? 

There is still need to work on the institutional culture with regard to teaching and learning. In 

fact, a paradigm shift towards valuing teaching to the same extent as research, especially in 

terms of incentives and rewards provided, may be required. Currently incentives for research 

far outweigh incentives for teaching. 
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3. FOCUS AREA 2: ENHANCING STUDENT SUPPORT AND DEVELOPMENT (3-6 pages) 

(Including career and curriculum advising, life and academic skills development, counselling, 

student performance monitoring and referral) 

Preamble  

From its inception; the Centre for Higher Education teaching and Learning (CHETL) was a 

collective endeavour of all stakeholders aimed at ensuring that staff and students optimally benefit 

from its establishment. To this end all three units which were under the auspices of the Student 

Academic Support & Counselling Services (SASCS) directorate were incorporated into the newly 

approved centre. The most important innovation to ensue from the establishment of CHETL was 

the introduction of academic development services for both staff and students; offered under the 

Academic Development Unit (ADU); the Centre’s flagship. With three of its units; namely: the 

Student Counselling and Career Development Unit (SCCDU), Academic Development Unit 

(ADU) and Disability Unit(DU) ; CHETL units share one  key role which is student support and 

development. Though seemingly discrete, the units’ core functions are integrated to ensure a 

holistic approach to the core business of teaching and learning. 

UNIT FOCAL AREA 

Academic Development Unit(ADU) Coordination and implementation of academic 

development programmes as well as provision of 

services that are intended to empower staff and 

student to participate successfully in the process of 

enhancing teaching and learning. 

Student Counselling and Career 

Development (SCCDU) 

Provision of a range of services necessary for the 

enhancement of student success which takes into 

account their personal growth and career  

development 

Disability Unit (DU) Provides services to students who, due to their 

various disabilities are experiencing barriers to 

learning. Some of the challenges facing the   

Disability Unit include; Getting no. of students 

with disabilities, Students are not disclosing their 

disability status, and lack of data capturing 
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software and monitoring of admission processes 

for students with disabilities. 

 

3.1 Which aspects of your institution’s Strategic Plan relate to this focus area? (Please quote 

from the strategic plan) 

Strategic Objective 2 : Quality teaching and learning (Strategic Plan 2012-2016 p16-21) 

Related aspects 

“Academic support includes support for personal ,social and psychological problems, adaptation  

to a new learning environment, life and study skills, contemporary teaching assessment methods 

and career guidance”(p16). 

“The Centre for Higher Education Teaching and Learning adopts a holistic approach which also 

incorporates a unit that will take care of the induction of new academic staff and continued 

professional training and development for academics”(p17). 

“CHETL is a comprehensive establishment which would offer a holistic range of programmes and 

services on teaching and learning to guarantee continuous improvement in throughput and 

graduation rates. It is expected that the centre will contribute significantly to this mandate by 

empowering academic staff on methods and strategies for more effective teaching and assessment 

as well as helping students acquire effective learning skills”(17). 

 

3.5 What activities do you currently have in place related to this focus area that are 

successful? What evidence do you use to conclude that they are successful? (Do not 

provide detailed evidence, just a description of the type of evidence you collect.) 

CHETL UNIT’ ACTIVITIES 

KPA: KPI: Evidence of Success 

Academic Support 

for Students and 

Staff 

The establishment of 

CHETL & subsequent 

integration of SASCS 

Units 

CHETL Directorate with all three units (ADU, 

DU, & SCCDU) now in operation . 
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CHETL staffing  Approved CHETL Organogram and some 

positions filled 

 Staff complement of diverse professionals 

with relevant qualifications & requisite 

skills 

 Director CHETL and Head of Academic 

Development Unit completed the Post 

Graduate Diploma in Higher Education for 

Educational Developers (PGDHE).  

Capacity Building: 

Staff 

 Institutional policies that support continued 

professional development.  

  CHETL Operational Plan for selected 

academic development programmes 

 Training needs/ development plans for staff 

submitted to the Organisational Training & 

Development Unit. 

 CHETL staff research output that informs 

their practice. 

Capacity Building: 

Students 

 Participation in the Institutional Student 

Orientation Programme and mobility 

training for visually impaired students  

 Student Development Programmes to 

enhance life and academic skills 

 179 students already trained as mentors 

 85 tutors trained 

16 language assistants trained 

 Counselling and Career Development 

Services including job search skills for final 

year students 

 Training in adapted technology for students 

with various disabilities 

Social Welfare  Data of –needy and deserving students 
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Services  Thoho-ya-Nzie Sharing Scheme (A scheme 

designed to help financially needy students. 

Support Structures Committees  CHETL represented on  various relevant 

committees and structures 

 Oversight of CHETL activities by the 

SENATE Teaching & Learning Committee 

Policies  Institutional policies on Teaching & 

Learning 

 Institutional policy draft on Disability 

Services  

Infrastructure  Building for the DU equipped with adapted 

technology to support learning and teaching 

for students with Disabilities 

Resource 

Mobilisation 

 

Strategies for Third 

Stream Income 

 

 Fundraising proposals 

 Opportunities through research and 

publication 

 Available funding for projects within 

CHETL Units  

 Efficiency funding 

 Potential for income generation through 

professional services 

 Teaching Development Grant 

Monitoring and 

Evaluation 

Operational 

instruments within 

Units  

 Evaluation forms for trainings/workshops 

 Client satisfaction survey 

 Student Evaluation of lecturers 

3.3 What activities related to this focus area have you initiated during the past three or four 

years that have not been as successful as you had hoped? In what ways were they 

unsuccessful? What do you think might be the reasons for the lack of success? 

Academic Development Unit 

Activity Evidence of Lack of 

Success 

Reasons 
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 Study skills workshops  Attendance register shows 

that only a small 

percentage of the student 

population is reached for 

this activity 

 Understaffing and lack 

of infrastructure in the 

unit 

 Lack of visibility of 

ADU services for 

students due to staff 

constraints 

 Writing skills workshops same  same 

Student Counseling &Career Development Unit(SCCDU) 

Career development Section 

Activity Evidence of Lack of 

Success 

Reasons 

 Graduate Recruitment 

Programme 

 Participation limited to a 

few government 

departments.  

 Reluctance from private 

companies to participate 

in the programme 

 Understaffing 

 Lack of a 

comprehensive 

institution wide 

strategy to market our 

products(students) 

 Schools Outreach 

Programme 

 Only few schools 

reached through this 

programme 

 Understaffing 

 Lack of collaboration 

with the relevant 

sections (Schools 

Liaison Office) and 

other internal 

stakeholders 

 Recruitment of Quality 

Students 

 The Career 

Development Section 

not participating in 

student recruitment 

campaign 

 Lack of an institution 

wide student 

recruitment strategy 

 Lack of awareness 

regarding the role of 

Career development 
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services in student 

recruitment. 

 Understaffing  

Counselling & Therapy services 

 Visibility and use of 

counseling & therapy 

services 

 Services not known to 

students and therefore 

used by only a small 

percentage thereof. 

 Few referrals from staff 

members (even from 

other CHETL units) 

 Lack of appropriate 

visible infrastructure 

 No collaboration with 

the Student Affairs 

Directorate  

 Understaffing 

Disability Unit 

Adapted campus for 

students with disabilities 

Campus not adapted 

 

Buildings not adapted and 

not accessible to students 

with disabilities 

 Integration of disabled 

students into university 

community 

Negative attitudes towards 

disabled students by both 

staff and other  students 

   

3.4 What activities have you recently implemented or are you planning to implement in the 

next 12 to 18 months related to this focus area? Why have you chosen these particular 

activities?  What is the need or problem they are intended to address? 

Academic Development Unit 

Planned Activity  Why this activity? Their intention 

 Electronic module on 

study skills and writing 

skills for first years 

An electronic module will 

allow students to work at 

their own pace and with 

the supply of free wi-fi 

network in the university, 

Since a student will have 

access to this electronic 

module for two semesters it 

will allow them to improve 

on their language and 
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we are sure that this will 

reach all students. 

academic literacies skills. 

The current module allows 

them to mainly focus on 

English literacy skills only  

 Student tracking system 

of ‘at risk’ students and 

modules 

To bring to the attention of 

lecturers the number of ‘at 

risk’ students available in 

a module.  

To deal with ‘at risk’ 

students before last hope by 

placing them in the 

mentoring programme  

 Mentor and Tutor Guide We currently prepare 

power-point presentations 

and other handouts for 

training and organize that 

in a file folder.  

A solid booklet might be 

more user-friendly than 

loose handouts to help keep 

mentors and tutors on track 

throughout the programme.  

STUDENT COUNSELLING & CAREER DEVELOPMENT UNIT 

(SCCDU) 

Career Development Services 

Activity Why this activity? Their intention 

 Benchmarking with 

other institutions on the 

Graduate Recruitment 

Programme  

 Benchmarking with 

other institutions for 

development/identificati

on of a suitable testing 

system 

 For purposes of 

networking as well as 

exposure to best 

practices in other 

institutions 

 To enhance UNIVEN’s 

competitive edge for 

best qualifying students 

through standardized 

assessment tools 

 Improved participation 

of prospective employers  

; students’ exposure to a 

wider spectrum of the 

world of work and 

quality assurance. 

 Representation on 

relevant  structures that 

deal with schools 

 To participate in  

crafting an internal 

collaborative strategy  

 Extend the scope of 

operation as well as 

enhance the visibility of 
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outreach programmes as 

well as student 

recruitment campaigns 

Career Development 

Services to both internal 

and external stakeholders 

 Institutional image 

building 

Counselling & Therapy Services 

 Marketing of services to 

students through :  

- Class visits 

- Use of electronic 

board at the main 

gate 

- Radio broadcasts 

 Since we started with 

these activities, we are 

seeing a marked 

increase in the number 

of students who avail 

themselves for services 

 The intention thereof is to 

reach a wider spectrum of 

the student population as 

well as enhance the 

visibility of services 

 Advocate for creation of 

new positions and filling 

of vacancies 

 Provide Quality service 

to students 

 Quality assurance and 

promotion 

 Advocate for   

appropriate 

infrastructure 

 To enhance the 

visibility of services as 

well as ensure a 

conducive  working 

environment   

 Quality assurance and 

promotion 

Disability Unity 

Getting no. of students with 

disabilities 

Students are not 

disclosing their 

disability status 

Lack of data 

capturing software 

and monitoring of 

admission processes. 
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3.5 What are the challenges or problems related to this focus area that still need to be 

addressed in your institution? 

CHALLENGE AFFECTED CHETL 

UNIT 

 Appropriate infrastructure(office space)  ADU & SCCDU 

 Staffing  ADU, DU & SCCDU 

 Unresolved  leadership for the Unit   SCCDU 

 Stifled career progression  SCCDU 

 Unclear career path for staff  ADU,DU & SCCDU 

 Recruitment & retention strategy for professional 

staff 

 ADU,DU & SCCDU 

 

 

4. FOCUS AREA 3: ENHANCING THE LEARNING ENVIRONMENT 

(Including teaching and learning spaces, ICT infrastructure and access, technology-

enabled tools and resources, library facilities) 

4.1 Which aspects of your institution’s Strategic Plan relate to this focus area? 

According to UNIVEN’s Strategic Plan 2012-2016, pages 38 to 47, six critical success 

factors were highlighted namely: 

a) Institutional planning and quality assurance 

b) Student academic administration 

c) Facilities management for lab space, lecture halls, student accommodations and 

staff offices 

d) ICT as an enabler of all university business processes 

e) Academic Library and Information services for effective provision and facilitation 

of access to information 

f) Communication and Marketing for implementing an integrated communication and 

marketing strategy for UNIVEN 

4.2 What activities or facilities do you currently have in place related to this focus 

area that is successful? What evidence do you use to conclude that they are successful? 

(Do not provide detailed evidence, just a description of the type of evidence you collect) 
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 ACTIVITIES/FACILITIES STATUS EVIDENCE 

1.  ICT INFRASTRUCTURE   

  Hardware 

a) School of Mgt. Sciences (SMS) 

         IT labs 

 

Successful  101 computers in BIS Lab 

(ICT-I) 

 24 computers in SMS 

Building Lab 

 

b) School of Maths & Natural 

Sciences IT Labs 

Successful  23 computers in Comp. Sc. 

Lab 141 

 6 in computers in Lab 124 

 25 computer in Stats Lab 

 40 computers in Science 

foundation 

 18 computers in Science Lab 

 15 computers in Life Sc. Lab 

 5 computers in De Beers Lab 

 

c) School of Agriculture IT labs Successful  27 computers Agric. Lab 

 

d) School of Environment Sciences 

IT labs 

Successful  35 computers in GIS Lab 

 17 computers in MEG Lab 

 19 computers in HWR Lab 

 12 computers in  Pollution  

  3 computers  URP Studio 1 

 

e) School of Education IT lab Successful  40 computers 

f) School of Health Lab Successful  14 comps. in health lab 

 8 comps in nutrition lab 
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g) University-wide open Lab  Successful  104 computers in ICT-II Lab 

 71 computers  SRA lab 

 20 computers in PG lab 

 15 computers in F5 lab 

 

h) Disabled Unit   74 computers 

i) Laptops for PhD students Successful  120 computers 

j) Academics laptops Successful  All  academics have laptops 

  

Software 

a) ITS-ERP Successful  Online Student admissions 

and registrations 

 Online Q-papers 

submission 

 Online Marks submission 

    

2 LIBRARY    

  Capacity of seating space Successful  1556 

Print Information Resources 

 Printed books  Successful  128 500 

 Print Journals Successful  579 

Electronic Resources 

 Electronic Databases Successful  8 

 Electronic Journals Successful  6665 

  E-books Successful  3596 

  Turn it-in Successful  Students & Staff using it 

for minimising plagiarism. 

  IT Resources Successful  165 IT workstations 
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 8 Data projectors 

 8 Projection Screens 

 8 Whiteboards 

3 TEACHING VENUES  

  

SCHOOL OF  MGT, SCIENCES 

  

CAPACITY AS SEATED 

i. Classroom B1  78 

ii. Classroom B2  74 

iii. Classroom B3  54 

iv. Classroom B4  45 

v. Classroom B5  45 

   

SCHOOL OF HUMANITIES  CAPACITY 

Foundation Block A   

i. Classroom FA1  180 

   

Block C   

i. Classroom C1  142 

ii. Classroom C2  60 

iii. Classroom C3  168 

iv. Classroom C4  63 

v. Classroom C5  36 

vi. Classroom C6  169 

   

Block D   

i. Lecture room  25 
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STUDENT AFFAIRS BUILDING 

  

CAPACITY 

i. Test/Exam room DSU01  30 

ii. Computer room   DSU02  26 

   

 

SCHOOL OF ENVIRONMENT 

  

CAPACITY 

Town Planning & PG      

i. Planning Studio     R10  40 

ii. Lab 1  60 

   

WESTERN LECT. BLOCK PHASE 

1 

 CAPACITY 

   

i. Lecture Theatre   D01  417 

ii. Seminar room      D02  32 

iii. Seminar room      D03  33 

iv. Seminar room      D04  33 

   

INDOOR SPORTS CENTRE  CAPACITY 

i. Hall A 03  800 

   

 

SCHOOL OF MATHS &  

NATURAL. SCIENCES 

  

CAPACITY 
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Life Sciences Building   

i. Chemistry 2
nd

 yr.  Lab    SF019  140 

ii. Chemistry 3
rd

 yr.  Lab    SF021  128 

iii. Separation  Lab             SF022  30 

iv. Moleculator Spec. Lab    SF023  50 

v. Chemistry Synthesis      SF024  30 

vi. Spectroscopy                 SF026  30 

vii. Analytical Chem. Lab    SF027  50 

viii. Chemistry Natural Pro.  SF028  50 

ix. Chemistry Hons.           SF029  30 

x. Biochemistry 3
rd

 yr.       SF030  100 

xi. Biochemistry 2
nd

 yr.       SF031  140 

xii. Biochemistry Hons        SF032  15 

xiii. Biochemistry Instr.        SF033  50 

xiv. Biochemistry Equip.      SF036  20 

xv. Biochemistry Research  SF037  15 

   

Natural Sciences Building   

i. Laboratory 222  30 

    

Foundation Block B   

i. Classroom  B1  180 

ii. Classroom  FB1  180 

   

Foundation Block D   



[University of Venda]  21 

 

i. Laboratory  01  30 

ii. Laboratory  02  30 

iii. Laboratory  03  30 

   

 

AUDITORIUM 

  

CAPACITY 

i. Auditorium Main Hall   AU05  700 

   

 

LECTURE HALL COMPLEX 

  

CAPACITY 

A1-A5 Lecture Hall Complex    

i. Lecture Hall A1  223 

ii. Lecture Hall A2  198 

iii. Lecture Hall A3  180 

iv. Lecture Hall A4  165 

v. Lecture Hall A5  165 

   

A6-A9 Lecture Hall Complex    

i. Lecture Hall A6  120 

ii. Lecture Hall A7  120 

iii. Lecture Hall A8  120 

iv. Lecture Hall A9  120 

   

Lecture Theatres Block E   

i. Lecture Theatre E1  350 
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ii. Lecture Theatre E2  300 

iii. Lecture Theatre E3  300 

iv. Lecture Theatre E4  300 

   

 

4 

 

STUDENT ACCOMMODATION 

 

  

CAPACITY 

 Student Accommodation Successful 2175 beds 

5 STAFF OFFICES Successful Nearly all staff has offices 

 

4.3  What activities or facilities related to this focus area have you undertaken or put 

in place during the past three or four years that have not been as successful as you had 

hoped? In what ways were they unsuccessful? What do you think might be the reasons 

for the lack of success? 

 Activities/ Facilities Status Reasons for unsuccessful 

1.  WIFI Access Partially working Inadequate infrastructure 

and maintenance 

2.  Turnitin  Partially working Inadequate  students & 

staff training 

3.  CCTV Partially working in 

some buildings 

Poor service & no 

maintenance contract 

4.  Electronic Hostel and Lab 

Access 

Partially working; 

manned manually 

Poor Service 

5.  Labs printing Not working Not compatible with main 

ITS ERP 

6.  Masters students laptops Not available Budget 

7.  Open computer labs Partially Lack of space and 
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implemented computers 

8.  Staff offices  More staff recruitment 

 

4.4 What activities or facilities have you recently implemented or acquired or are 

you planning to implement or acquire in the next 12 to 18 months related to this focus 

area? Why have you chosen these particular activities or facilities? What is the need or 

problem they are intended to address? 

 Activities/Facilities Reasons Problem 

intended/addressed 

1.  CCTV cameras Provide secure & safe 

environment for both 

students and staff  

 

Secure & safe learning 

environment for 

stakeholders 

2.  ELearning Platform (EP) Enhance teaching and 

learning. No EP in place at 

the moment 

Facilitate smooth teaching 

and learning 

3.  Online student-lecturer 

assessment system 

Provision of E-assessment 

process; currently manual 

system is used 

Faster assessment process 

4.  Student Printing Lack or limited printing 

facilities for students 

Provide adequate printing 

facilities for students 

5.  Access Control to the  

Buildings 

Provide a secure and safe 

environment for both staff 

and students 

Secure and safe working 

and teaching & learning 

environment 

6.  Computer Labs (For 

Public access and for 

lectures) 

Provide computing access 

to students 

Access to computing 

resources for practicals and 

also for research  

7.  Construction of Female 

and Male residences 

We have a shortage of 

approximately 3000 beds 

To provide Residences with 

adequate facilities and have 
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as an immediate need. capacity for disabled 

students as well, and 

increase beds capacity to 

reduce the deficit.   

8.  Construction of School 

of Education Phase 1 and 

2  

Currently the School is 

scattered in approximately 

three buildings across the 

campus and the conditions 

are not conducive to 

focused teaching and 

learning. 

To provide conducive 

teaching and learning 

facilities for the school of 

Education. 

9.  Construction of School 

of Health Sciences Phase 

1 

Overall there is a shortfall 

of space for the School of 

Health Sciences. 

 

To provide enough space 

and conducive teaching and 

learning facilities for the 

school of Health Sciences. 

10.  Construction of Student 

Centre 

Currently the student 

activities are hardly being 

held during the time when 

there are lectures, because 

students wait for lectures 

to cease to hold events in 

the lecture halls. 

 

The Student Centre will 

become the anchor area 

even for non-residence 

students where there will be 

sitting place for them to 

relax during breaks or catch 

up with some assignments 

as they wait for the next 

class 

11.  Construction African 

Language Building  

The School of Humanities 

and Social Sciences 

urgently needs facilities 

such as conference venues, 

Media laboratory for 

Media Studies students, 

language laboratory for 

students specializing in 

There is total alignment 

between the project and the 

enrolment plan. 
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African Languages and a 

Studio for students 

pursuing their studies in 

music. 

 

12.  1
st
 year UG students 

tablets 

Expose them IT 

environment 

Increase to e-resources 

usage 

 

4.5 What are the challenges or problems related to this focus area that still need to be 

addressed in your institution? 

The challenges or problems which are still need to be addressed are: 

1. Provision of big lecture halls with 500-800 seating capacity 

2. Free WIFI access for both staff and students 

3. Awareness amongst staff and students of the benefits of an E-Learning 

system  

4. Training of both staff and students in the use of the E-Learning system 

5. Training of staff in the development of teaching and learning material for the 

E-Learning system. 

6. Development of an E-Learning policy 

7. Expansion of the library facility 

8. Campus security for both staff and students 

9. Internet access:- increase broadband 

10. Printing, photocopying and scanning facilities for students 

11. Provision of data projectors and sound systems in lecture halls 

12. Increase number of open computer  labs 

13. Provision of short courses on computer skills: word processing, spread sheet 

and PowerPoint.   

14. Updating of library books;  

15. E-books with e-readers 

16. Provision of old or new laptops for hire by students using library rules.  

17. Improvement of photocopying facilities  

18. Provision of Examination centre 
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19. Increase staff offices and student accommodation 

20. Increase awareness of Turnitin by training staff and students 

21.  

5 FOCUS AREA 4: ENHANCING COURSE AND PROGRAMME ENROLMENT (3-

6 pages) 

(Including admissions, selection, placement, readmission refusal, pass rates in gateway 

courses
1
, throughput rates, management information systems) 

5.1 Which aspects of your institution’s Strategic Plan relate to this focus area? (Please 

quote from the Strategic Plan.) 

Strategic objectives 1 and 2 and critical success factors 1 and 2 of the Strategic Plan 2012-

2016 relate directly to this focus area.  

 

Strategic Objective 1: Conversion to a comprehensive university  

The University of Venda has been mandated to become a comprehensive university offering 

a combination of academic, professional and career-focused programmes at both the degree 

and diploma levels. The University recognizes the challenges involved in becoming a 

comprehensive institution. 

It sees the process of converting itself into a comprehensive university as an exercise in 

academic planning that involves the re-engineering of the core business of the University. It 

involves conforming to the government’s size and shape mandate, putting in place a 

comprehensive and administrable student enrolment plan, reviewing for relevance and 

viability the current undergraduate programmes, introducing career focused education in the 

form of new diploma offerings, and addressing the issue of student success rates. 

The Department of Higher Education and Training has given Univen a clear enrolment target 

for 2011 - 2013.  The university’s approved size and shape, which required that by 2013 the 

headcount should not exceed 11 000, was distributed as follows with the actual figures for 

2013 in brackets:  

 

42% (40%) enrolment in SET including health sciences;  18% (18%) in 

                                                 
1
 “Gateway courses” are those courses that have a large impact on students’ ability to progress.  Typically they 

are prerequisites for other courses, and often they have large enrolments.  At many universities, examples of 

gateway courses are first year Mathematics and Economics.  In some cases, if students fail a gateway course 

they automatically have to extend their studies by one or two semesters. 
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business/management; 14% (14%) in education;  26% (28%) in humanities including law. 

Furthermore, 5,5% enrolment should be in certificates and diplomas;  80,1% degrees;  5,5% 

honours; 5,4% masters 1,1% doctorates.  

 

Strategic objective 2: Quality Teaching and Learning 

The improvement of throughput, graduation and retention rates in higher education is a 

national priority. A cohort study of the first-time entering undergraduates in 2000 undertaken 

by the Department of Education indicates that by 2004, in the case of Univen, only 29% 

graduated, 9% were still enrolled and 62% had dropped out, as against a national average 

(excluding UNISA) of 40%, 48% and 11% respectively. The high drop-out rate also 

explained the apparent anomaly between the high success rates at Univen, and the graduation 

rate, which was well below the national average. This suggests that the underlying challenge 

may not only be in improving student success rates, but in reducing the numbers of students 

who discontinue their studies. In addition, the low graduation rate reflects the fact that 

students are poorly prepared by the school system to pursue higher education, in particular, in 

terms of their literacy, numeracy and language skills. Based on the results of this study, the 

University put in place strategies to improve success of students. This included the 

implementation of Admission scores in 2008, ensuring that only students who have a good 

average pass are admitted. In addition, academic staff training was done on assessment, 

moderation, material development and facilitation. The rules pertaining to progression and 

period for completion of study were enforced. Schools also implemented the use of more 

tutors to help with supplemental teaching. The graduation rate has now significantly 

improved from 16% to 22%, with 23% being the national benchmark. The performance of 

students in the past five years shows that the pass rate improved from 74% in 2009 to 79% in 

2012. The DHET target for Univen is 79%. 

 

 

Critical Success factors 1 and 2:  

Institutional Planning and Quality Assurance and Student Academic Administration are 

addressed in the Strategic Plan as critical success factors 1 and 2 respectively. The Strategic 

Plan acknowledges the important roles of the Directorate Institutional Planning and Quality 

Assurance and Student Academic Administration in achieving the university’s strategic 
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objectives relating to its core business of teaching and learning. The Student Academic 

Administration Department manages and co-ordinates the processes of admission, enrolment, 

examination and certification of students; manages, analyses and archives all records related 

to these processes; and is responsible for communicating all data deriving from these 

processes to both internal and external stakeholders. 

 

Six challenges which hampered the rendering of a professional student academic 

administration service to the university were identified in the previous (2009-2013) Strategic 

Plan. These challenges have been addressed with varied success, but some still present areas 

of concern and are therefore retained as challenges in the revised strategic plan.  The 2010 

Higher Education Quality Council audit report also raised a new area of concern, which led to 

a subsequent recommendation regarding the rigour and consistency with which academic 

rules are implemented at the university (Higher Education Quality Council recommendation 

9). ‘The council recommends that the University of Venda give attention to consistency and 

transparency in the application of rules in order to safeguard the academic integrity of its 

qualifications’).  Consistent and transparent application of its own academic rules governing 

student academic administration processes and strict adherence to these rules by all members 

of the university community are indeed crucial for maintaining not only the integrity of the 

processes but also of their outcome, namely the qualifications our students obtain from the 

university. 

• For an efficient application, admissions and enrolment process: close cooperation and 

coordination between the student academic administration, the academic division, finance 

and the Communications and Marketing Directorate and strict adherence to calendar rules 

governing the process. 2 – 2 0 1 6 

• For effective management of examination processes and assessment records: close 

cooperation and coordination between student academic administration and academic and 

strict adherence to deadlines set well in advance in the academic year plan. 

• For the correct higher education management information system data to be submitted to 

the Department of Higher Education and Training for Univen to receive full and correct 

student subsidies: constant checking, validation and communication of data to internal 

stakeholders. 

• Constant refinement and improved utilisation of the information technology system for 

capturing and managing student records and assessment data is crucial. By implication, 
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increasingly sophisticated and effective information communications technology support by 

the Information Technology Service Directorate is required. 

• A full and appropriate staff complement in student academic administration is a prerequisite 

to achieve the required level of service. 

 

The Strategic Plan recognises that the above are essential conditions to address the seven 

challenges more effectively: 

1. Inadequate recruitment of suitable candidates while they are still at school.  

2. Online application.  

3. Walk-in students.  

4. Unreliable capturing of admissions and enrolment data.  

5. Timely capturing of student assessment data to make timely and effective academic 

support interventions possible.  

6. Delays in the finalisation of examination results and supplementary examinations 

negatively impact on the enrolment plan. 

7. Lack of consistency and transparency in application of academic rules. (This is an 

additional challenge identified by the Higher Education Quality Council audit, which 

requires induction of both students and academic staff in the academic rules of the 

university and adherence to these rules by all role players.)  

 

5.2 What activities do you currently have in place, related to this focus area, which are 

successful? What evidence do you use to conclude that they are successful? (Do not 

provide detailed evidence, just a description of the type of evidence you collect.). 

a) What activities do you currently have in place related to this focus area that is 

successful? 

i. We have implemented an integrated management information system (MIS), which is 

capable of reporting on HEMIS and operational data. Through the dashboards we can 

constantly monitor our headcount enrolments per school and drilled down to 

departmental level. Some of the pertinent reports that come from MIS are the cohort 

analysis which gives an account of the throughput rates of multiple cohorts. The 

cohort analysis reports do not only indicate the throughput rates, but they also indicate 

the drop-out rates and stop-out rates within the stipulated period of study. 

ii. Down loading of results from HESA 
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iii. Matching of results with applications 

iv. Calculation of Admission Point Scores (APS) electronically 

v. Online registration was successfully piloted in 2011 and online application is now the 

norm 

vi. Greater adherence to academic exclusion rules 

vii. Recruitment of suitable school leavers through marketing and the hosting of open 

days at the university 

viii. The university has been able to reduce the number of walk-in students considerably 

ix. Timely capturing of student assessment data has been achieved through greater 

monitoring and strict enforcement of the deadlines by the Deans 

 

b) What evidence do you use to conclude that they are successful? 

i. Down loading of results from HESA is quite successful. 

ii. Matching of results with applicants is being implemented successfully. 

iv. Calculation of APS electronically according to the HESA formula is running 

successfully. 

v. Online registration is now running successfully. 

vi. Improved communication with applicants through detailed letters to candidates which 

include the following information; indication of placement dates, orientation dates, 

registration dates and dates of payable fees, and bulk SMS. 

vii. Increase in the number of first choice students who applied on time pending the 

availability of their results 

viii. Academic Division has revised General Calendar rules and adherence to the rules is 

now more closely monitored.   

 

5.3 What activities related to this focus area have you initiated during the past three or 

four years that have not been as successful as you had hoped? In what ways were 

they unsuccessful?  What do you think might be the reasons for the lack of success? 

a) Initiated activities in the past three or four years that have not been as successful as 

we had hoped 

i. Transition to a new APS for selection and admission of applicants. 

ii. Fast tracking of selection and admission of applicants. 

iii. Enrolment planning mechanism. 
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iv. Planned admission dates. 

v. Notification of selection results.  

vi. Capturing disability status of applicants. 

vii. Some divergences in the manual application of rules relating to academic exclusion, re-

admission and maximum duration of studies still in place  

 

b) Ways in which they were unsuccessful 

i. The transition from an APS based on NSC achievement levels to one based on 

percentages in accordance with the 2011 HESA proposal came with some teething 

problems. However, this has now been resolved.  

ii. Minimum admissions requirements needed to be reviewed and applied accurately, but 

were not properly captured on the system resulting in some delays in selection and 

admission of applicants. 

iii. University does not have a comprehensive enrolment model that would ensure auto 

selection and admission of applicants, implement exclusion rules, provisionally admit 

applicants on basis of grade 11 results, etc. 

iv. Lack of adherence to admission dates resulting in loss of potential students. 

v. Notification of selection results was delayed 

vi. Inability to capture disability status of applicants. 

vii. Divergence in the application of the rules  

c) (c) Reasons for the lack of success 

i. Adoption of the HESA system of calculating the APS. 

ii. Manual admission of applicants. 

iii. Lack of enough experts in the utilisation of MIS. 

iv. Manual processing of applications 

v. Lack of expertise needed for engaging students with disabilities in eliciting more personal 

information.  

vi. Manual application of the rules and discretionary powers  

 

5.4 What activities have you recently implemented or are you planning to implement in 

the next 12 to 18 months related to this focus area? Why have you chosen these 

particular activities?  What is the need or problem they are intended to address? 

a) What activities have you recently implemented or are you planning to implement 
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in the next 12 to 18 months related to this focus area? 

i. Implementation of management information systems (MIS) 

 

ii. The University of Venda (Univen) intends to measure, monitor and understand the 

key performance indicators responsible for improved understanding of student 

enrolment and tuition, staffing, finance, procurement, and space and asset 

management issues.  

 

iii. Online application 

 

iv. Automated data management for selection and admission of applicants 

 

v. Implementation of automated data quality processes 

 

vi. Implementation of self-service business tools 

vii. Provisional admission of applicants on the basis of grade 11 results is currently under 

consideration. 

      (b) Why have you chosen these particular activities?  

a. For reasons of improving the efficiency and effectiveness of the application, 

selection and admission processes. 

b. Considering technological advancements in business intelligence, Univen has 

implemented MIS, applications and technologies to enhance its enrolment 

management activities. 

c. It is important to have proper storage of vital data and the ability to carry out 

accurate analysis of those data, and that in turn assists the university in 

understanding the dynamics of enrolment issues for strategic decision making. 

 

(c) What is the need or problem they are intended to address? 

 

The MIS is focussing to increase efficiency in data management leading to improved 
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institutional performance through integrated reporting and planning tools. The modules 

in the implemented MIS are specifically designed to meet the changing needs of the 

institution. Simply defined, the MIS is an administrative tool enabling data to be 

accessed, validated, stored, protected, processed and by which its accessibility, 

reliability and timeliness is ensured to satisfy the needs of the university management 

and DHET. The MIS is now providing the university management with simple and 

easy ways of getting meaningful information that is helping them to make correct 

decisions and create suitable conditions for the success of the university’s strategic 

objectives. An integrated MIS system addresses the previous problem of having data 

scattered in isolated silos and this was making it difficult to do any meaningful analysis 

of the data.   

 

 

5.5 What are the challenges or problems related to this focus area that still need to be 

addressed in your institution? 

i. Capacity building of IT competencies. 

ii. Migration from integrator version 1 to version 3. 

iii. Full implementation of online registration would address the slow pace of  processing 

registration of the modules 

iv. Utilisation of grade 11 results as a means to provisionally select applicants. 

v. Improving throughput rates and addressing students who drop-out. 

vi. Improving the pass rates in gateway modules in a few Schools, notably: ECS                

1541, CHE 1540, BMA 1541, ECO 1541, GEO 1541, ACC 1541, IEH 1521, BIO     

2541 and COL 2541. 

 

 

 

6. OTHER AREAS THAT AFFECT STUDENT SUCCESS  (2-5 pages) 

(Areas that do not fall within the four focus areas) 

6.1 Briefly describe other activities your institution is undertaking to promote student success 

(beyond the four focus areas). 
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Since success at first year level is a good predictor of subsequent success, several initiatives 

have been undertaken to improve the first year success rate. CHETL, together with the 

Directorate: Community Engagement has implemented a Student Academic Mentoring 

Programme (SAMP) 

The involvement of senior academics in teaching at first-year level is also encouraged, since 

too often this important opportunity to inspire students for success is neglected and first-year 

teaching duties are delegated to junior and/or part-time staff. 

 

6.2 What other challenges or problems does your institution face in promoting student 

success? 

The creation of a conducive learning environment both inside and outside the classroom 

remains one of the biggest challenges. Considerable additional investment in infrastructure is 

required in this regard. In addition, assessment practices are not yet optimal for improved 

student success. Improved quality assurance of the entire teaching and learning value chain, 

with particular emphasis on both formative and summative assessment, was recommended by 

the 2010 HEQC  institutional audit, and remains work in progress.  

 

 

 

 

 

 


