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Date of submission 30 August 2014 

 

Institutional submissions form the starting point for each phase of the Quality Enhancement 
Project (QEP). They are intended to be for information rather than for evaluative purposes, 
although it is expected that institutions will recognise the value and importance of serious 
engagement in producing the submissions.  Institutional submissions serve a purpose for both 
the institutions and the CHE. For institutions, the submissions provide an opportunity to 
reflect at an institutional level on what they are currently doing, or planning to do, and where 
there are unaddressed needs related to the focus areas. For the CHE, the institutional 
submissions enable the CHE to elicit information related to student success from all 
universities. This information is needed for two reasons: 

1. It serves as a baseline, providing a snapshot of current thinking, practices and 
priorities in each institution related to the focus areas in particular, and student 
success in general. 

2. It provides a starting point for identifying common approaches and problems, as well 
as unique approaches that are particularly effective and problems that are of particular 
concern to sub-sectors of the university community. This will allow more focussed 
discussions to take place later on in the QEP. 

The institutional submissions should be concise and focused.  If more detailed information is 
needed, the CHE will ask universities to provide it.  Submissions should include an indication 
of where further information can be accessed from the university’s website, if applicable.   

Institutions are requested to be frank and clear in their responses.  Otherwise it will be 

difficult for the higher education sector to engage meaningfully with enablers of, and 

obstacles to, student success. While there are indisputable differences in institutional 

contexts, most challenges are common to several, if not many, institutions.  Clear and honest 

statements of the challenges will facilitate the development of strategies to address them.  On 

the other hand, successful approaches developed in one institutional context may be able to 

be adapted to help students in another context. 
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1. INTRODUCTION (2-5 pages) 

1.1 Briefly describe the features of your institutional context that are most salient to 

the success of your students. 

 

1.1.1. Historical context: The University of Limpopo came into existence through 

the merger of the University of the North (UNIN) and the Medical University of 

Southern Africa (MEDUNSA) as part of the Government’s restructuring of higher 

education initiated in the period 2002-2005. The Government has recently announced 

that this merger would cease in 2015 through an unbundling process that would result 

in two separate universities, namely, the University of Limpopo (which is currently 

located on the Turfloop campus, Limpopo Province) and Sefako Makgatho Health 

Sciences University (the main campus being the current MEDUNSA campus in 

Garankuwa, Gauteng). In spite of the envisaged unbundling, this report is based on 

the current status of the University of Limpopo. At present UL has approximately 23 

000 students (19 000 students on the Turfloop campus and 4000 on the MEDUNSA 

campus) and offers undergraduate and postgraduate programmes in a variety of study 

fields encapsulated in the following Faculties: Health Sciences, Humanities, Science 

and Agriculture, Management and Law). The University has a unique geographical 

location in a rural setting 30km outside Polokwane, the capitol of the Limpopo 

Province. Historically the strategic position of the campus allowed a very direct 

impact on the immediate communities and surrounds. The University developed a 

rich history to support and accompany under prepared first time entering students 

towards completing their studies successfully and to allow graduates to competitively 

enter the job market.  

 

1.1.1. Strategic Plan: The University of Limpopo (UL) places a high premium on attaining 

and maintaining quality teaching and learning in order to ensure success of its 

students in their various academic programmes.  This is an institutional imperative 

succinctly reflected as one of the goals in UL’s strategic plan called UL2020: 

“Improving the quality of teaching and learning in the University”. Of course, quality 

teaching and learning cannot occur in isolation; it requires concerted undergirding  

from relevant areas such as effective student support and development, conducive 

learning environment, smooth admissions and placement, financial support, to 



[University of Limpopo]  3 
 

mention but a few. 

 
   

1.1.2. Implementation support structures: As already alluded to above, UL takes success 

of its students in their studies seriously. This is why all activities at UL exist to 

buttress its core business, that is, the academic project. The academic project thus 

receives and deserves prominence in whatever activities the University undertakes. 

For this reason, the Executive Management (comprising the Vice Chancellor, Deputy 

Vice Chancellors, Executive Deans, and Executive Directors) expends most of its 

energy ensuring that the academic project becomes fruitful and worthwhile. It is not 

an embellishment to state that the Executive Management of UL, rather than 

overseeing events remotely, has a hands-on style of management which makes sure 

that quality teaching and learning takes place as planned. It does so through various 

committees such as the Executive Management Committee, Executive Committee of 

Senate, Deans Committee, Senate Academic Planning Committee, Senate Teaching 

and Learning Committee, and so on. Most of these committees are chaired by either 

the Vice Chancellor or Deputy Vice Chancellor (Academic and Research).  In 

addition, the Centre for Academic Excellence (CAE) and Centre for Students 

Counselling and Development (CSCD) that are both headed by a Director, provide 

numerous programmes/services to both students and staff with the sole purpose of 

improving throughput rates and quality of teaching and learning.  

 

1.1.3. Students Orientation: UL is agonizingly aware that having a good Grade 12 pass is 

not necessarily a guarantee that a student would do well at university. There are many 

factors that come into play once a student has been admitted into the University of 

Limpopo to ensure success in his/her studies. As a start, all first entering students are 

compelled to undergo orientation. This is crucial as orientation enlightens students 

about apt activities that they are going to experience and encounter in their academic 

life. With the knowledge gained from orientation, students are able to navigate 

through their academic activities with confidence.  

 

1.1.4. Curriculum Intervention: Each Faculty has introduced a compulsory fundamental 

modules for first entering students. The idea is to equip students with necessary 
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academic skills to assist them in making informed decisions about their studies and 

making sure that success is achieved. Parallel to this initiative is the offering of 

Extended Degree Programmes where students receive intensive and more structured 

academic support aimed at improving their academic performance throughout their 

studies. So far we have these programmes in all the four Faculties. 

 

1.1.5. Upgrading infrastructure: In the past few years, the University has built more 

laboratories to cater for various fields such as the sciences, IT, social work and 

psychology, education, languages, information studies, pharmacy, optometry, and so 

on. In addition, old lecture rooms have been refurbished improving compatibility for 

ICT usage.  Experiential learning where our students need external facilities to 

advance their learning, is facilitated through cordial relationships the University 

continues maintain with the relevant partners. In this instance, one may speak of 

institutions such as the South African Broadcasting Corporation (for Media Studies 

students), health centers (for nursing, social work, medical, psychology students) 

primary and secondary schools (for students who are doing teaching), courts of law 

(for interpreting, translation and law students. The list is in fact endless.  

 

 

1.2. Indicate how the submission was prepared, including the names and designations of 

the people involved with producing various sections of the submission. 

The convener of the Institutional Quality Enhancement forum requested members to 

volunteer to collate information required to respond to the various issues needed to prepare 

this submission.(see the table below). Members were further requested to consult relevant 

individuals at faculty and school levels. The collated information was subsequently tabled at 

the meeting of the senate teaching and learning committee en route to Senate. 

Surname First name Title Designation Role or 
responsibility 

Sibara Mbudzeni Prof DVC Convenor 
Ngoepe Abbey Dr Director (Quality 

Assurance) 
Co-ordinator 

Masha Kwena Dr Director (Centre for 
Academic Excellence) 

Will be 
responsible for the 
development of 
activities in  Rampedi Makgwana Dr Acting Executive Dean 

(Humanities) 
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Madadzhe Richard 
 

Prof Director (Languages 
and Communication 
Studies) 

Focus Area 1  

Masha Kwena 
 

Dr Director (Centre for 
Academic Excellence) 

Will be 
responsible for the 
development of 
activities in  
Focus Area 2  

Mogane Makololo Dr  Director (Student 
Counselling) 

Botha Adriane Prof Teaching and Learning 
Coordinator at 
Medunsa 

Seabela Moses Mr President: SRC 
Mkhonza  
 

Mokgadi Dr Dean of Students 

Chuene 
 

Makgabele Mrs Executive Director 
(Library and 
Information Services) 

Will be 
responsible for the 
development of 
activities in  
Focus Area 3  

Letsoalo Marothi Mr Executive Director 
(Information and 
Communication 
Technology) 

Mulder Pieter Prof Director (Institutional 
Planning) 

Mulder Pieter 
 

Prof Director (Institutional 
Planning) 

Will be 
responsible for the 
development of 
activities in  
Focus Area 4  Ponelis Frikkie Adv Director (School of 

Law) 
Ngoepe Abbey Dr Director (Quality 

Assurance) 
Mbambo-Kekana Nonceba Prof Director (School of 

Health Sciences) 
Siweya 
 

Hlengani 
 

Prof Executive Dean 
(Science and 
Agriculture) 

Will be 
responsible for the 
areas that do not 
fall within the 
four focus areas. 

Holland Errol Prof Executive Dean 
(Health Sciences) 

Madadzhe Richard Prof Director (Languages 
and Communication 
Studies) 

Mkhonza Mokgadi Dr Dean of Students 
 

 

2. FOCUS AREA 1: ENHANCING ACADEMICS AS TEACHERS (3-6 pages) 

(Including professional development, reward and recognition, workload, conditions of service and 

performance appraisal) 

2.1 Which aspects of your institution’s Strategic Plan relate to this focus area? (Please be specific 

by quoting from the Strategic Plan). 

Presently, the University of Limpopo operates according to the requirements of its strategic plan called 

UL2020. In terms of this Plan, the enhancement of academics as teachers is one of the purposes that UL 
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has to accomplish. This is pithily captured in UL2020 (2012:9) as a goal and objectives, as well as 

projects (to fulfil this focus area) as follows: 

 

“GOAL: Improving the quality of academic staff and their teaching and learning delivery. 

OBJECTIVE 1: Equipping staff with significantly improved pedagogical skills and aptitudes 

including the use of media assisted educational delivery. 

OBJECTIVE 2: Ensuring that the University attracts and retains top quality academic staff and 

rewards them appropriately. 

PROJECT 1: Design and implement a range of development workshops and programmes for 

academic staff in order to improve  their overall pedagogical skills, their understanding of the 

dynamics of teaching and learning, their grasp of approaches towards assessment and its 

practices, and their ability to make  use of media assisted educational delivery practices. 

PROJECT 2: Reviewing existing HR recruitment and retention as well as rewards policies in 

order to improve the University's ability to recruit and retain top quality academic staff as well 

as introducing performance evaluation of the teaching and learning performance of academic 

staff.” 

The foregoing information as revealed in UL2020 shows that UL takes the enhancement of academics as 

teachers seriously. This is why the DVC (Academic and Research) as the second most senior official at 

the University, is exhorted by UL2020 to ensure that this goal is attained.  

 

2.2.  What activities do you currently have in place related to this focus area that are successful? 

What evidence do you use to conclude that they are successful? (Do not provide detailed 

evidence, just a description of the type of evidence you collect and a short summary of the 

results.) 

 

2.2.1. Professional development, reward and recognition 

The University of Limpopo provides all its academics with requisite policies that enhance teaching 

and learning, for example, the Teaching and Learning Policy, Assessment Policy, Recognition of 

Prior Learning Policy, and so on. The Policies are important as they enable and guide academics to 

handle teaching and learning matters professionally. 
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Recognising that the Policies on their own may not be adequate in promoting excellence in teaching 

and learning, the University itself through its Centre for Academic Excellence, Human Resource 

Department (Training and Development Division), Research Development and Administration 

annually organises a variety of workshops for its academics on teaching and learning, assessment, 

supervision, development of study materials, etc. For instance, in the second semester of this year 

(2014), the Human Resource Department (Training and Development) is arranging four types of 

workshops on enhancing teaching and learning with the emphasis on facilitation, assessment, study 

materials (study guides) and curriculum development. Teaching staff from all the Faculties are busy 

enlisting for the workshop. 

In 2013, the University approved an alternative route for promotion to the position of Associate 

Professorship and Full Professorship using one’s contribution to teaching and learning in higher 

education. In the past, research output was the major criterion for promotion into these positions. By 

approving the alternative route, the University has given academics an opportunity to deepen their 

reflections, document, and share their teaching experiences. Young academics also have a choice of 

embarking in scholarly research on teaching and learning. Together with other forms of 

acknowledging and rewarding teaching excellence as discussed later, this initiative has potential to 

greatly enhance the quality of teaching and learning. The general promotion criteria that has been in 

place for a while, also has a significant portion allocated to teaching and learning outputs. 50 points 

from a possible total score of 110 for a tutor, 50 points of a possible total score of 120 for a lecturer, 

145 for a senior lecturer, 160 for an associate professor and 170 for a professor.   

Another positive feature that the University has embraced to recognize excellence in teaching and 

learning, is the introduction of The Vice Chancellor’s Teaching and Learning Excellence Awards as 

of 2014. This is on top of the teaching and learning excellence awards that Schools and Faculties also 

promote at their respective levels. 

 

2.2.2. Performance appraisal 

Performance appraisal of academics as regards teaching and learning is conducted by the Centre for 

Academic Excellence and in some cases, by the Departments themselves. This is still on a voluntary 

basis. In other words, it is the academic himself or herself (or the Department) that apply for 

evaluation by the Centre for Academic Excellence. Where performance has been conducted, it has 

been found to be very beneficial to both the academics and students. It has led to the improvement of 

the teaching methodology and relations between academics and students. As a result many academics 
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have since become fairly conscious of the need to set appropriate questions for their modules; and 

lastly, it has encouraged academics to be abreast of developments in their fields.  

The next challenge is to assist each academic to develop a programme specific teaching strategy. This 

will ensure that the ongoing performance appraisals are conducted in the context of developing 

instructional strategy. The strategy or a suite of strategies will be guided by a shared interpretation of 

qualification exit level outcomes and associated module outcomes.    

 

2.2.3. Workload Model for Academics 

UL encourages its academic departments to distribute work among their staff equitably and 

purposefully. In order to achieve this goal, UL has a policy on the workload of academic staff.  The 

recommended workload for all academics in this case is 1620 hours per year and comprises all 

aspects of the University’s core functions of teaching, research and community engagement. 

Departments use this instrument to assess their Human Resources needs and thus apply for more posts 

in cases where academics are found overloaded with work.  

 

2.3.  What activities related to this focus area have you initiated during the past three or four years 

that have not been as successful as you had hoped? In what ways were they unsuccessful? 

What do you think might be the reasons for the lack of success? 

 

UL has introduced workshops for academics in order to enhance their teaching and learning skills. 

Although the attendance has always been good, it is still a concern that some academics are not keen 

to attend the workshops. The reasons for these are varied. Old and senior academics think that they 

know it all and therefore there is nothing new that they will learn. Of course this is misguided as 

things have changed drastically due to the context and times in which higher institutions in South 

Africa and even the world operate. Moreover, some academics argue that in many instances, the 

workshop facilitators are their former students and they feel uncomfortable to be taught by such 

facilitators. Another reason that these academics advance is that most workshop facilitators are from 

‘historically advantaged universities’ and thus lack the requisite expertise to guide them on issues that 

affect ‘historically disadvantaged universities’. 

According to its Teaching and Learning Policy, academics should provide study guides to students. It 

is only a few academics who do this. The rest think that study guides at university level are not 
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necessary as students have access to many relevant sources from the library, the Internet, and that 

students are not pupils who should be spoon-fed. Another reason for this state of affairs is that many 

academics do not have the requisite expertise in designing user-friendly study guides. 

Although UL prescribes that supervisors should not have more than six candidates at postgraduate 

level per year under their wing, this is not always possible as in some instances, due to a large number 

of students, a supervisor is compelled to guide more students than the stipulated number. 

Lastly, although the workshops have been attended by a large number of staff, the graduation rate at 

UL has remained constant; the average graduation rate, especially at the undergraduate level does not 

show much improvement as evidenced in the statistics provided below: 

 

    
  GRADUATION RATE 

  QUAL TYPES 2011 2012 2013 

Under Graduate   15% 17% 15% 

Under Graduate 2-year UG Dipl or Cert 47% 46% 28% 

Under Graduate 3-year Bachelor 14% 17% 15% 

Post Graduate   29% 35% 36% 

Post Graduate PG Dipl or C ert 77% 83% 78% 

Post Graduate Honours 51% 58% 61% 

Post Graduate Master 10% 16% 16% 

Post Graduate Doctoral 11% 8% 4% 

UL   17% 20% 18% 

 

The targeted overall graduation rates for 2014 and 2015 are 20% and 22% respectively (UL 2013 to 

2015 Institutional Annual Performance Plans (IAPP).   

 

2.4.  What activities have you recently implemented or are you planning to implement in the next 

12 to 18 months related to this focus area? Why have you chosen these particular activities?  

What is the need or problem they are intended to address? 

UL plans to implement the following activities: 

2.4.1. Academic Staff Induction workshops 

All newly appointed academic staff members are taken through an Academic Staff Induction 



[University of Limpopo]  10 
 

programme that extends over four days. The programme addresses policy issues that involve teaching 

and learning, instructional strategies in higher education, portfolio usage in higher education, and 

general guidelines on assessment.  

Going forward, the programme is being reviewed in the context of converting it into a module for a 

short course in Teaching and Learning. That is, the experience should be part of a comprehensive 

process of formally taking academics through developments in teaching and learning in higher 

education.  

 

2.4.2. Academic planning workshops 

Junior Lecturers and Lecturers Snr. Lecturers and Professors 

18 and 19 August 2014 8 and 9 September 2014 

20 and 21 August 2014 10 and 11 September 2014 

25 and 26 August 2014 15 and 16 September 2014 

27 and 28 August 2014 17 and 18 September 2014 

 

Academic planning is crucial as it assists lecturers to have a concrete schedule which in turn will 

enable them to plan, among others, for assignments, practicals, tests and examination. Plans of this 

nature also assist students to study appropriately for their respective academic tasks. 

  

2.4.3. Facilitation workshops 

Most lecturers have not undergone formal teaching as a profession. They are thus found wanting 

when it comes to a variety of effective teaching methods. It is, therefore, of vital importance that 

lecturers should be familiar with teaching methods that would be most effective in their context. For 

instance, lecturers will benefit greatly from training that equips them with skills and expertise of 

handling large or small classes, unruly and uncooperative students, etc. The Centre for Academic 

Excellence is developing a suitable short course module as part of formal support to the lecturers.  

 

 



[University of Limpopo]  11 
 

2.4.4. Integration of ICT in Teaching and Learning Activities 

Since 2010, the University has continuously provided training to Academic Staff to enable them to 

use Blackboard in their teaching activities. Recently, ‘turnitin’ facilities have been incorporated into 

these training activities. As of the end of June 2014, 161 Academics and 2107 students were using the 

facility.  For the Blackboard, 756 Academics have been trained. The current records show that there 

are 14454 students and staff using the Blackboard. The graphs and tables hereunder show how 

students and staff’s usage of the facilities have grown and continues to grow rapidly.  

Summary Technology Utilization Report 

 Attended  BB 

Humanities 99 

Health Sciences 385 

 Science  and Agriculture  198 

Management and Law 74 

Other (Library, Research) 13 

Total 756 
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2.4.5. Assessment workshops 

As in (b) above, most lecturers come into contact for the first time with assessment of student work 

when they are employed as lecturers. Yet, assessment is a central part of teaching and learning and 

should thus be accorded the respect it deserves. Lecturers should know that assessment can make or 

break students. It is, therefore, imperative to train our lecturers so that their assessment of student 

work should always be deemed to be fair, valid and reliable. Should this goal be achieved, students 

will cease to complain of unfair and biased assessment.  

It is pleasing to note that the Centre for Academic Excellence has already started with the training of 

lecturers in assessment and will continue to do so in the future. The idea is to develop assessment 

plans for each programme so that we can establish the kinds of assessment forms and types that are 

used across each of the programme.  

 

2.4.5. Curriculum development workshops 

Currently, many lecturers only want to teach what others have prepared for them. In order to 

enhance teaching and learning, it is apt that lecturers should know how the curriculum they teach 

was developed. This will also help the lecturers to teach up to date topics as well as offering topics 

that are relevant and could be completed within a specific period of time. 

Following the completion of the Programmes Qualification Mix, the challenge now is to ensure that 

all academic staff understand the changes effected so as to deliver the new curriculum. The 
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University, has contracted Rhodes University to provide a series of workshops on Curriculum 

Development. The scheduled sessions for 2014 are as follows: 

Dates Focus Area 

11 to 15 August 2014  Curriculum Development (First Cohort) 

18 to 22 August 2014 Curriculum development (Second cohort) 

  

 

 

2.4.6. Preparation of study material workshops 

For students to do well in their studies, they need, among others, study material in a form of study 

guides. Good study guides should be easy to use, should assist students to understand their various 

topics, should be attractive to use, and should in fact help students to perform much better in their 

studies. All these point to the fact that a lecturer should know what to include and exclude from a 

study guide. Such knowledge can be gleaned from training that specifically deals with the preparation 

of study guides. 

 

2.4.7. Launch of Teaching and Learning Monograph 

 

The introduction of a Teaching and Learning Monograph is aimed at providing a formal platform for 

Academic Staff to share their experiences in Teaching. The idea is to encourage academic staff to 

initiate, document and share small self-reflective teaching strategies. Topics could range from ‘My 

experience in introducing Blackboard into my teaching’ to more complex issues of ‘integrating 

diversity in my facilitation strategies’. Two publications are planned for each year for the next three 

years. The first publication is aimed at the end of September 2014. The publication will also serve as 

a resource for lecturers.  

 

2.4.8. Teaching and Learning Fellowship Scheme 

 

The University of Limpopo is part of a collaborative effort to introduce a fellowship scheme to 

promote teaching in Higher Education. The consortium has seven Institutions with University of 

Johannesburg being the lead institution. Through this scheme, individuals will be nominated from 
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each institutions to participate in a series of contact sessions leading to the development of a teaching 

portfolio or production of a research report. Successful participants will receive a certificate as 

Teaching Fellows in their institutions.  

 

2.5.  What are the challenges or problems related to this focus area that still need to be addressed 

in your institution? 

 

2.5.1. Large classes 

There are modules with large numbers of students (500 or more students). Sometimes it is difficult to 

accommodate such numbers in lecture halls, and lecturers often complain of the heavy teaching load 

(assessment included as well).  

 

2.5.2. Shortage of staff (employment of part-time staff) 

There are still modules that are being offered by part-time staff. This often happens in modules that 

do not have the requisite SLEs to qualify for employment of permanent staff. Yet, such modules are 

necessary as they are part of other viable programmes. In some instances, UL salary packages are not 

attractive enough to entice prospective staff to join it from the private industry or public sphere. 

 

2.5.3. Students feedback system 

It is our view that a lot still needs to be done in this area. Students’ feedback constitutes an important 

part in facilitating learning. It provides students with opportunity to address their challenges before 

they negatively impact on their performance in subsequent assessment activities. Whilst our policies 

are clear that students must receive feedback within seven days, we still have to assist the teaching 

staff with the strategies and techniques through which this directive can be efficiently accomplished.  

 

2.5.4. Development of Teaching and Learning Master Plan 

The current challenge of getting all academics to understand the new curricula following the 

completion of PQM review will be followed up by the development of Programme Specific 

Teaching Plans and their associated Programme Assessment Plans. This way, workshops, short 

courses, formal course and the ongoing teaching evaluations will be undertaken in the context of 



[University of Limpopo]  15 
 

those plans. Our targets, especially the qualitative ones would be clearer than we have at the 

moment. This is a complex and yet doable task. It requires research support and a systemic approach 

with short, medium and long term clearly articulated goals.  
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3. FOCUS AREA 2: ENHANCING STUDENT SUPPORT AND DEVELOPMENT 
(3-6 pages) 

(Including career and curriculum advising, life and academic skills development, 
counselling, student performance monitoring and refer ral) 

3.1     Which aspects of your institution’s Strategic Plan relate to this focus area? (Please 

quote from the strategic plan) 

 In the field of teaching and learning and support for teaching and learning, UL 2020 

has three goals one of which focuses primarily on students support and it states 

‘Improving academic support services for all students but particularly for at risk 

students’ (UL2020, p. 11). 

 

The goal is supported through the following three objectives 

• Achieving significantly higher pass rate, throughput rate and graduation rate for 

students of the University  

• Successfully developing and implementing a varied number of learning support 

measures for students 

• Assisting students in career choices and success in finding employment upon 

graduation from the University 

Each of the three objectives is linked to a specific project with a clearly articulated 

Office responsible for its implementation 

 

3.2    What activities do you currently have in place related to this focus area that are 

successful? What evidence do you use to conclude that they are successful? (Do not 

provide detailed evidence, just a description of the type of evidence you collect.) 

 

Firstly it was the creation of the special divisions to implement the projects in this 

focus area. To date there are two main structure that address different aspects of the 

projects and those are Centre for Academic Excellence and Centre for Student 

Counselling and Development. Both centres are headed by Directors that report 

directly to the Deputy Vice Chancellor Academic and Research.  
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The Centre for Academic Excellence (CAE) focuses on coordination of Supplemental 

Instruction, Reading and Writing Centre, and Academic Mentorship programme in 

which first year students are linked with successful senior students. The Centre for 

Student Counselling and Development on the other hand focuses on three broad areas 

of 

• Academic/educational sphere 

- Time management/planning and goal setting 

- Study and reading techniques 

- Memory and concentration techniques 

- Tests and examination preparations 

• Career and vocational sphere, and 

- Course selection 

- Career choice 

- Experiential training 

- Vacation jobs 

- Job search skills 

• Personal sphere/socio-emotional life 

- Loneliness 

- Difficulty getting along with others 

- Interpersonal relationships 

- Communication skills, etc. 

 

Secondly, it is important that the work from the centres is aligned to the UL2020 

strategy and UL Institutional Annual Performance Plan.  To this end the centres have 

unpacked UL2020 goals, objectives and projects into more specific objectives, projects 

and activities with specific targets and contained in the Centres 2020 Strategic Plans 

and Annual Performance Plans. The implementation is monitored through quarterly 

reports that are tabled in their oversight Senate Committees. In addition, the Internal 

Audit Division provides scheduled reviews of the centres work and reports directly to 

the Vice Chancellor. We are in the first phase of implementing the strategy and so far 

that system is working according to plan. The next challenge is to quantify the outputs 



[University of Limpopo]  18 
 

of the Centres in relation to students’ successes. 

   

3.3     What activities related to this focus area have you initiated during the past three or 

four years that have not been as successful as you had hoped? In what ways were 

they unsuccessful? What do you think might be the reasons for the lack of success? 

Almost all the activities are relatively new as they are contextualised by the recently 

completed PQM exercise.  

 

3.4     What activities have you recently implemented or are you planning to implement in 

the next 12 to 18 months related to this focus area? Why have you chosen these 

particular activities?  What is the need or problem they are intended to address? 

 

3.4.1. Reading and writing centre 

The reading and writing centre has just taken off in the second semester of 2014. A 

team of 25 language consultants (senior students) have already be recruited and 

trained. The purpose of this centre is to assist students in improving their academic 

reading and writing that impacts on their academic performance and ultimately their 

success. Students making use of these services will be tracked enabling us to measure 

the impact of the programme. 

 

 

3.4.2. Supplemental Instruction 

Supplemental Instruction (SI) focuses on modules in which there is evidence of 

relative underperformance. The policies in relation to this activity were approved by 

the Senate in 2013. Currently the staff from CAE has been trained to enable them to 

train senior and successful SI leaders in different subjects. The plan is that by 

improving the students’ performance in those identified modules, we will be able to 

improve the overall students’ success and throughput rates.  

  

3.4.3. Winter and Summer Schools 

Winter and summer school programmes were also approved in 2013 and have started 
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in one Faculty with the other scheduled to start in summer. The programmes are 

targeting students who qualify to sit for supplementary examinations following the 

end of semester examinations. Instead of just allowing these students to sit for 

examination, they would receive support in the form of Winter or Summer school in 

which they attend classes focusing on the key aspects of their modules. This will 

ensure improved success rates from these examinations and thereby improved 

throughput rates.    

 

3.5 What are the challenges or problems related to this focus area that still need to be 

addressed in your institution? 

 

3.5.1. Capturing of assessment results 

The major challenge for which we are still investigating suitable intervention are in 

the area of turnaround times in capturing continuous assessment results on the ITS. It 

is important that all tests, assignments and projects that are used as part of continuous 

assessment are captured into the system to allow for early identification of ‘at risk’ 

students. This way appropriate interventions will be instituted in time before 

examinations are written.  

 

3.5.2. Placement tests 

The second aspect is in the area of testing and placement. Whilst the National 

Benchmarking Tests are available, it is our belief that Institution specific tests are still 

necessary to allow rich students profiles to be established. The plan is to establish teams 

of tests developers under the leadership of CAE.  
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4. FOCUS AREA 3: ENHANCING THE LEARNING ENVIRONMENT (3-6 
pages) 

(Including teaching and learning spaces, ICT infrastructure and access, technology-
enabled tools and resources, library facilities) 

4.1. Which aspects of your institution’s Strategic Plan relate to this focus area? (Please 

quote from the Strategic Plan). 

 

Goal 1: Improving the quality of teaching and learning in the University 

Goal 2: Improving academic support services for all students but particularly     

            for at risk students  

Goal 3: Improving the quality of academic staff and their teaching and learning 

delivery 

Goal 5: Improving the University’s research standing and status 

 

4.2. What activities or facilities do you currently have in place related to this focus area 

that are successful? What evidence do you use to conclude that they are successful? 

(Do not provide detailed evidence, just a description of the type of evidence you 

collect.). 

 

The LIS provides information resources and services for all activities at the university 

but has identified aspects that it can prioritise in support of the UL Strategic Plan. 

4.2.1 Collection Development 

Acquisition of information resources to improve the collections so as to ensure that 

information needs of undergraduate and postgraduate students, researchers and staff are 

met 

Evidence:-  

• Acquisition statistics for print and electronic books, print and electronic journals, 

and online databases 

• Circulation statistics for print material and usage statistics for electronic material 

• User satisfaction surveys 

4.2.2 Information Services 
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The LIS strive to ensure that access to information is enhanced. This was done by 

acquiring discovery search tools viz. WorldCat Local and EBSCO Discovery Services.  

24/7 hour and off campus access to some information resources including the Library 

web catalogue have been made possible. 

Evidence:- 

• User Surveys 

• Access Statistics 

• Subscription to Worldcat Local and EBSCO Discovery Services 

 

4.2.3 Webpage Improvement 

Continuous improvement of the LIS webpage to ensure that it serves as a one stop 

service to LIS resources and services 

Evidence:- 

• Improved webpage 

• User survey 

 

 4.2.4  Reference Services 

The subject librarian system is being enhanced to ensure that users’ needs are satisfied. 

They do literature searches and provide online and face to face reference services to 

UL students, staff and researchers. 

Evidence: - 

• Enquiry statistics 

• Literature search statistics 

• User satisfaction surveys 

 

4.2.5 User Education  

 Library Orientation, Information Literacy training and Bibliographic Instruction 

programmes are presented  to undergraduate and postgraduate students and academic 

staff to improve their knowledge of  library resources and services and skill them in 
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being able to know when they have an information need, how to find, evaluate and use 

information ethically. These are supplemented by training on using databases offered 

by either librarians or product suppliers. 

Evidence:- 

• Number and names of programmes offered training 

• Statistics of attendees 

• Evaluations of training programmes 

• User satisfaction surveys 

 

4.2.6 Plagiarism and Copyright Training 

During information literacy training students and researchers are taught plagiarism and 

copyright to ensure that information is used legally and ethically.  To ensure that 

effective learning takes place the library conducted some roadshows.  Road shows 

were conducted to make students and especially academics aware of the Copyright 

laws.   

 

A decision was taken to have all staff that are not yet on Blackboard and students to 

undergo Turnitin training. The Turnitin training was conducted to a few staff and all 

students and information literacy training was offered to some few first year students. 

 

Evidence:- 

• Approved Copyright and Plagiarism Policy 

• Draft of revised Copyright Policy and guidelines 

• Draft of revised Plagiarism Policy and guidelines 

• Reports on copyright infringements and plagiarism offence 

 

4.2.7 Research Support 

Students are supported in doing research for their assignments and projects. 

Bibliographic management tool, RefWorks has been acquired. This helps researchers in 

compiling citations or references from various sources at one location where they can 

create needed bibliographies and thus save them an effort of doing this on their own. 
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The Institutional Repository is being developed to help researchers with open access 

materials. The LIS Continued to collaborate with the Research Development and 

Administration in training postgraduates and researchers in using the library and 

information effectively and ethically. 

Evidence:- 

• Evaluations of the tools 

• Number of training sessions offered  

• User statistics of the Repository 

• Results of the evaluation of the Repository by international agencies  

• User satisfaction survey 

 

4.2.8 LIS Spaces 

The LIS have spaces for both individual and group studies with personal computers 

which students use next to the LIS collections and library staff with expertise to help 

them with information they need. This makes LIS different from general computer 

laboratories. The LIS spaces have wireless connections that make it possible for 

students to use their personal laptops within the Library. Availability of Library 

computer laboratories 

Evidence 

• Number of computer stations 

• User satisfaction Surveys 

 

4.2.9 Electronic Resource Management 

The Electronic Resource Management (ERM) was implemented to effectively manage 

and present electronic holdings  

 

Evidence 

• Use of the ERM System 
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4.2.10 Learning Commons 

The LIS recommendation for the establishment of learning commons (LC) was 

approved by Senate.  

Evidence 

• Approved recommendation for the establishment of UL LC 

 

4.2.10 LIS Strategic Plan 

Strategic plan has been completed and a draft report compiled for approval by Senate 

4.2.11    Adoption of Blackboard 

Blackboard’s comprehensive online programme management solutions maximize 

flexibility and control in fulfilling e-learning vision.  The use of Blackboard is 

gradually increasing as academics are adopting the online systems for teaching and 

learning. 

Evidence 

• Access Statistics 

 

4.2.12 General Purpose Computer Laboratories 

Computer Laboratories constitute the most important tools for students’ access to 

computers and the Internet.  There are ten (10) computer labs for general purpose use 

with approximately 698 computers with a ratio of 24:1 based on the student population 

of more than 17000.   

Evidence:  

• Utilization statistics – Number of students using the labs 

 

4.2.13 Computer Literacy Training 

Academic Computing Support Services (also known as e-Learning) is a unit within 

ICT with the aim of promoting the use of technology amongst the academic staff and 

students.  A basic element of this objective includes computer literacy for students. 

While it is generally acknowledged that our students relate well to the use of 
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technology, they mostly have never used a computer when they start their studies at 

UL.  It is encouraging that computer literacy is now mandatory for majority of our 

students.   

Evidence 

• Statistics per Module and Results 

 

4.2.14 Student Printing Solution 

The student printing solution enables students to print from any designated location on 

campus at a cost.  The income collected is used to maintain the printers and procure 

blank pages. 

Evidence 

• Monthly Income and Expenditure Reports 

 

 

4.3. What activities or facilities related to this focus area have you undertaken or put in 

place during the past three or four years that have not been as successful as you 

had hoped?  In what ways were they unsuccessful?  What do you think might be the 

reasons for the lack of success? 

 

4.3.1 Off-Campus Access to Electronic Resources 

Arrangement for access to all electronic journals, books and databases for users away 

from the Campus network has been made. Access is via the LIS web page and although 

access has improved, some resources are not accessible off-campus. 

Reasons:- 

 Inadequate ICT support 

 

4.3.2 Expansion of Institutional Repository 

The Institutional Repository contains mainly electronic theses and dissertations 

although a start has been made with the addition of conference proceedings. There is an 
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urgent need for research papers and other University publications to be included as 

well as the digitisation of older documents. The Repository is growing at very slow 

pace. 

Reasons:- 

 No staff dedicated to this function 

 Limited expertise 

 

4.3.3 Management of Electronic Resources 

Electronic resources are a new source of information for libraries. They are processed 

differently from all the other resources. In addition there are licences to be managed, 

budgets to be administered, communications and representation in the national 

consortium, with links to be created, access to be facilitated and enhanced and 

copyright compliance to be managed. The hiring of a qualified librarian dedicated to 

managing electronic resources has not been successful. 

Reason 

 Objections raised by one employee through the Union 

 

4.3.4 Extension and Refurbishment of the Library 

The Library needs to be extended to make subject librarianship more visible and thus 

make the environment more conducive to learning. The entrance should be refurbished 

and have the labour intensive service points centralised and cost effective in terms of 

labour and  to make it easier for users to get service faster and conveniently. Plans have 

been drawn long time ago. 

Reason:  

 No funding available 

 

4.3.5. Improving copyright compliance 

Copyright roadshows did not succeed as attendance was very poor. Turnitin training 

was also not well attended and not all the first year students were put through the 

information literacy training meaning that student will advance through their studies 
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without a good understanding of plagiarism and this will adversely affect their learning 

and the integrity of UL qualifications.  

Copyright (DALRO) forms should be completed for all copyrighted materials that are 

being used. 

 

Reason 

 Ignorance of Copyright laws 

 Poor corporation  

 

 

4.3.6 Development and review of Policy 

 

Plans to develop and review Collection Development Policy; Library Rules; and 

Library and Information Services Policy did not succeed due to current high staff 

workloads 

 

4.3.7 E-Learning Centre 

The student population has increased dramatically over the years with no increase on 

the number of computers and the lab infrastructure.  A plan for the new E-Learning 

Centre for 720 seats was presented to the Department of Education for funding with no 

success.  The Centre would reduce the student-computer ratio from 24:1 to 12:1. 

Reason 

 Competing infrastructure funding priorities 

 

 

 

 

 

4.4. What activities or facilities have you recently implemented or acquired or are you 

planning to implement or acquire in the next 12 to 18 months related to this focus 

area?  Why have you chosen these particular activities or facilities?  What is the 

need or problem they are intended to address? 
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4.4.1   Learning Commons 

Approval has been obtained for the establishment of learning commons for 

undergraduates. Learning Commons is an educational space that facilitates 

collaborative learning and individual learning in an environment where technology is 

pervasive.  The LC is expected to be a flexible learning environment that 

accommodates active, participatory, collaborative, experiential learning.  It will provide 

an environment where students and staff can come together to enhance teaching and 

learning.  The one man computer work stations laboratories are often inadequate for 

today’s learner and do not provide spaces to accommodate a more collaborative 

learning experience that the 21st century students expect. The development of a LC 

space is important to the continuing success of all learners at UL. 

 

4.4.2 Research Commons 

 

Plan to establish research commons with pervasive technology and where researchers 

can work on their papers in collaboration or in groups and as individuals. Librarians 

will be nearby to assist with information issues whilst the ICT staff will assist with 

technology related matters. This will support research output increase in the University. 

 

  4.4.3     Copyright and Plagiarism 

Librarians will ensure that information resources are not mounted on Blackboard but 

links to those resources are created to ensure that copyright laws are not violated. The 

Marketing and Communications Unit will be requested to mount the Copyright and 

Plagiarism Policy on the intranet. 

 

The revised Copyright Policy and Plagiarism Policy will be tabled at Senate for 

approval to ensure that the UL community has more detailed information and 

understand reasons for compliance. 

 

4.4.4 Online Tutorials 

Plan to have online tutorials e.g. bibliographic instruction, plagiarism for all users learn 
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of acceptable methods of e.g. citing and referencing 

 

Information Literacy Negotiate to ensure that all first year students in all faculties are 

given information literacy training.  Find ways of ensuring that information literacy is 

customised and integrated into curriculum and that it is expanded to all levels of study. 

 

4.4.5 Self-Check System and Radio Frequency Identification (RFID) 

technology 

 

Self-check system procured and will be implemented to ensure fast and efficient 

service. The library aims to implement a Radio Frequency Identification (RFID) 

technology. This technology allows staff members to place a microchip barcode on 

each item which stores the identification and security information about the item. The 

information is read using wireless technology, passing through a field of radio waves 

which is contact free. The benefits of this new expanded facility will include a speedy 

process for issuing and returning whilst the self-check units increase patron privacy and 

staff members are freed to attend to administrative tasks.  

 

4.4.6 LIS System Upgrade 

Planning to upgrade the library system – to offer fast and efficient service 

 

4.4.7 Development of a Digital Library 

Planning to Digitise past or old theses and dissertations– feedback through usage 

statistics 

 

4.4.8 Library Staff structure 

To improve the Library staff structure so as to support learning effectively 

 

4.4.9 Review and formulation of policies and Business Processes 

Revise some of existing policies and formulate lacking policies and business processes 

 

4.4.10 Extension and Refurbishment of the Library  

The Library needs to be extended to make subject librarianship more visible and thus 
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make the environment more conducive to learning. The entrance should be refurbished 

and have the labour intensive service points centralised and cost effective in terms of 

labour and  to make it easier for users to get service faster and conveniently. 

 

4.4.11 Replacement of Obsolete Computers in the Computer Labs 

Computers play an integral role in the teaching and learning environment for both 

academics and students.  This is a tool used to access Internet and email as well as 

applications required for study purposes.  There are 250 computers due for 

replacement. 

 

4.4.12 Online Registration 

Online registration assists students in reducing the queues as registration tend to be 

quicker than manual processes.  Students are currently able to register on-campus.  The 

service is not yet available off-campus where students will be able to register at the 

leisure of their homes thus reducing the turn-around time for registration. 

 

4.4.13  Student E-Mail 

All registered students at UL are provided with email accounts as a tool for 

communication both during their studies and for Alumni purposes.  Email is used to 

communicate with lecturers and admin staff for amongst others, assignment 

submission, results for financial assistance, etc. 

 

 

 

4.5. What are the challenges or problems related to this focus area that still need to be 

addressed in your institution? 

 

4.5.1    Information Resources 

Obtaining adequate funding for resources required by users, in particular databases, 

and improving access to electronic resources, especially off campus. 
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4.5.2     External support for LIS 

Support from HR, ICT, Finance and Facilities for effective functioning of LIS. 

 

4.5.3     Management Information 

Improvement implementation and use of information systems for LIS management 

 

4.5.4   Evaluation of LIS 

Monitoring, evaluation and quality control of LIS activities, including client feedback. 

 

4.5.5 Inadequate staff structure 

 

4.5.6 Lack of business processes in some areas 

 

4.5.7 Lack of opportunities to fundraise for the physical structure 

 

4.5.8 LIS Staff 

Lack of staff skills to perform functions required by a 21st century LIS. 

Inadequate staff skills to perform some of the daily activities and to engage in good 

customer services and to render the LIS a good learning environment 

 

 

 

4.5.9      Lack of Collaboration/Cooperation 

There is normally no cooperation between the Librarians and other staff especially 

academicians. The former are generally not taken seriously and not regarded as 

partners in ensuring quality learning. This may be attributed to poor attendance of 

training conducted by or through the LIS and not all first year students attending the 

information literacy training 
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4.5.10    Inadequate funding  

Inadequate funding is experienced and this results in important equipment to access 

information among others not being procured to the disadvantage of students and 

researchers. 

 

4.5.11 Student IT Support Centre 

There is a high number of students with personal laptops and desktops.  The challenge 

is that they do not have a dedicated Support Centre when experiencing problems with 

their computers.  The support is adhoc with no proper defined services, hence they 

resort to support from fellow students or service providers with exorbitant costs. 

 

4.5.12 Online Application System 

The online application system is highly recommended to assist students to apply online 

thus reducing costs of paper. 

 

4.5.13 Network Infrastructure 

The network infrastructure at UL has reached end-of-life thus due for replacement.  

The infrastructure has an impact on the provisioning of the wireless access for the 

student population in the residences and academic area. 
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5. FOCUS AREA 4: ENHANCING COURSE AND PROGRAMME ENROLMENT 

(3-6 pages) 

(Including admissions, selection, placement, readmission refusal, pass rates in gateway 

courses1, throughput rates, management information systems) 

5.1. Which aspects of your institution’s Strategic Plan relate to this focus area? (Please 

quote from the Strategic Plan.) 

 

GOAL 1: Academic Excellence – Improving the quality of teaching and learning in the 

University 

Objectives: 

• Developing a programme and qualifications mix (PQM) which reflects the 

university’s vision and mission and its commitment to responsiveness and 

relevance.  

• Developing curricula for the various academic programmes which are updated 

regularly in order to ensure their relevance, responsiveness and adequacy in 

preparing students for the world of work and for constructive citizenship.  

 

GOAL 2: Academic Support for Students - Improving academic support services for all 

students but particularly for at risk students 

Objectives: 

 Achieving a significantly higher pass rate, throughput rate and graduation rate for 

students at the University. 

 Reviewing the University Admission Criteria and ensuring their strict application 

to prospective students. 

 

5.2.What activities do you currently have in place related to this focus area that are 

successful? What evidence do you use to conclude that they are successful? (Do not 

provide detailed evidence, just a description of the type of evidence you collect.). 

 
 

                                                 
1 “Gateway courses” are those courses that have a large impact on students’ ability to progress.  Typically they 
are prerequisites for other courses, and often they have large enrolments.  At many universities, examples of 
gateway courses are first year Mathematics and Economics.  In some cases, if students fail a gateway course 
they automatically have to extend their studies by one or two semesters. 
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• The University applies its approved enrolment plan strictly and reviews it every 

year.  

• The University increased the number of first time entering students that are 

placed into Extended Curriculum Programmes from 570 to 770 from 2013.  

• The University assesses the programme performance every year and it is 

presented in the Faculty annual reports to Senate. 

 

5.3.What activities related to this focus area have you initiated during the past three or four 

years that have not been as successful as you had hoped? In what ways were they 

unsuccessful?  What do you think might be the reasons for the lack of success? 

Senior postgraduate enrolment management has proven to be less than effective.  

• Alignment to senior postgraduate enrolment targets is challenging.  

• Alignment to undergraduate enrolment patterns and targets is challenging. 

• They proved to be difficult to predict and to achieve. 

• Inability to predict throughput rate in senior postgraduate programmes. 

• Non-proportional alignment between number of senior postgraduate programmes, 

suitable academic staff and enrolment 

 

The University applies the progression management of students in programmes strictly, 

but it can be improved.  

 

5.4.What activities have you recently implemented or are you planning to implement in the 

next 12 to 18 months related to this focus area? Why have you chosen these particular 

activities?  What is the need or problem they are intended to address? 

 

Making fine adjustments to annual enrolment based on performance and throughput in 

the present year.  

It should allow an improved link between undergraduate throughput and postgraduate 

enrolment patterns.  

It will contribute to a reduction in unfunded students and ultimately improved cost-
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effectiveness of the Institution.  

 

5.5.  What are the challenges or problems related to this focus area that still need to be 

addressed in your institution? 

• Improved management of each individual student according to prescribed 

guidelines with no margin for error. 

• To make progression management of students in programmes part of the 

performance management of faculties. 
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6. OTHER AREAS THAT AFFECT STUDENT SUCCESS  (2-5 pages) 
(Areas that do not fall within the four focus areas) 

5.1. Briefly describe other activities your institution is undertaking to promote student 
success (beyond the four focus areas). 

 

6.1.1. Risk register 

As part of a comprehensive monitoring tool, the University has introduced a Risk 

register. The document is used to highlight and track activities that are critical to the 

overall functioning of the institution in support of the core functions of research, 

teaching and learning, and community engagement.  

The risk register is one of the standing items of the committees of Senate. 

 

6.1.2. Assessment Commissions 
Each semester examination is followed by a series of examination commissions in 

Departments, Schools and Faculties culminating  into a Special Executive Committee 

of Senate meeting that reflects on the whole institutional assessment report prior the 

release of the results. An important element of the whole process is that of identifying 

modules that are underperforming and strategies to improve the situation going 

forward. Our plan is to improve this process by linking it with the development and 

support programmes that are falling under teaching and learning committees at 

different levels of the institution.  That is, a comprehensive referral system linked to 

the process of Assessment Commissions is being considered to ensure adequate and 

systemic improvement of pass and throughput rates.  

 

6.1.3. Class Attendance Monitor  
Class attendance impacts on students’ performance. In small classes, lecturers are able 

to keep students attendance registers and therefore are able to identify and intervene 

where there is a need. The challenge is to do the same where we have large classes. 

Senate has approved a strategy of using electronic gadgets to monitor class attendance. 

The project is set to commence before the end of the current academic year. Alongside 

this, the University has developed a questionnaire to collect information with regard to 

reasons students do not attend classes.  A report is due at the end of the second 

semester that will give us an indication of the challenges students have with regard to 
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class attendance.  

6.1.4. Nurturing young talent  
 

The Vice Chancellor has initiated a programme wherein young academics have been 

identified for acknowledgement, motivation and encouragement to develop their skills 

in the three core areas of the University. This kind of initiative has a potential to 

nurture young academics into fully professional teachers in higher education. This is 

also the same target group for the Centre for Academic Excellence’s programme for 

the development of the Scholarship of Teaching and Learning. 

  
6.1.5. ULWASA 
The University of Limpopo Women’s Academic Solidarity Association (ULWASA) is 

also one of the VC’s projects that plays a significant role in the improvement of 

teaching and learning. ULWASA provides a structured support of Women Academics 

by creating opportunities for individuals to develop their academic profiles by 

acquiring new qualifications and publishing research reports. Through this initiatives, 

women are able to move rapidly through the ranks and thereby add value and capacity 

to the teaching and learning agenda of the University.                 

 
6.2. What other challenges or problems does your institution face in promoting student 

success? 
 
6.2.1. Insufficient Students funding 
The University of Limpopo is attracting and lot of students from low socio-economic 

backgrounds. These students rely almost solely on NESFAS support for their studies. 

In recent years, the allocations that each students has access to has dwindled making it 

a challenge for students to cover their basic needs whilst at the University. Some 

struggle to make ends meet and therefore end up underperforming for different reasons 

other than academic. 

 
6.2.2. Development of Curriculum Review Framework 
Having completed the Programme Qualification Mix (PQM), the University intends 

developing a Curriculum Framework that will be used for continuous review and 

development of a curriculum commensurate with the University’s vision and mission. 

This requires the recruitment and appointment of specialists in the area. This will 

complement the current initiatives regarding both students and staff academic 
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development.  

 

 

 

 

 


