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Institutional submissions form the starting point for each phase of the QEP. They are intended to be 
for information rather than for evaluative purposes, although it is expected that institutions will 
recognise the value and importance of serious engagement in producing the submissions.  Institutional 
submissions serve a purpose for both the institutions and the CHE. For institutions, the submissions 
provide an opportunity to reflect at an institutional level on what they are currently doing, or planning 
to do, and where there are unaddressed needs related to the focus areas. For the CHE, the institutional 
submissions enable the CHE to elicit information related to student success from all universities. This 
information is needed for two reasons: 

1. It serves as a baseline, providing a snapshot of current thinking, practices and priorities in 
each institution related to the focus areas in particular, and student success in general. 

2. It provides a starting point for identifying common approaches and problems, as well as 
unique approaches that are particularly effective and problems that are of particular concern 
to sub-sectors of the university community. This will allow more focussed discussions to take 
place later on in the QEP. 

The institutional submissions should be concise and focused.  If more detailed information is needed, 
the CHE will ask universities to provide it.  Submissions should include an indication of where further 
information can be accessed from the university’s website, if applicable.   

Institutions are requested to be frank and clear in their responses.  Otherwise it will be difficult for the 
higher education sector to engage meaningfully with enablers of, and obstacles to, student success. 
While there are indisputable differences in institutional contexts, most challenges are common to 
several, if not many, institutions.  Clear and honest statements of the challenges will facilitate the 
development of strategies to address them.  On the other hand, successful approaches developed in 
one institutional context may be able to be adapted to help students in another context. 
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• INTRODUCTION (2-5 pages) 

1.1 Briefly describe the features of your institutional context that are most salient to the 
success of your students.  
The vision of the University is to be a pre-eminent higher education institution of technology that 
fosters socio-economic advancement through the scholarships of teaching and learning, applied 
research, technology development and transfer and community engagement. Its mission is to 
provide advanced, technology-based programmes and services that are career- and business-
oriented in the broad fields of Engineering, Natural and Management Sciences for the upliftment of 
talented but mainly disadvantaged individuals. By so doing, the University shows its commitment to 
social redress. It contributes to creating an equitable and prosperous Southern Africa in which 
individuals have the opportunity to achieve their full potential.  

The aspects of MUT’s context that are salient to student success can be separated into academic and 
non-academic features.  

From an academic perspective, MUT has a learning-oriented institutional culture inherited from its 
Technikon past. MUT’s promotion policy emphasises teaching excellence in the following way: 
“Since the teaching of students is a basic function of MUT, academic competence as a teacher at all 
levels…is a minimum requirement for promotion”.  

The reality is that the majority of MUT’s first-time entering students are unprepared or 
underprepared to deal with the demands of Higher Education. Therefore, a number of interventions 
have been put in place to remedy this. The establishment of seven Extended Curriculum 
Programmes (ECPs) is one such initiative. The expectation is that the number of ECPs will grow.  

All MUT diploma programmes have credit-bearing core-curriculum subjects dealing with critical 
skills, namely, English and Communication Skills, End-User Computing, Entrepreneurship, and Work 
Integrated Learning (WIL). WIL is seen as a crucial part of the diploma programmes as it provides 
students with the opportunity to progress from theory to practice and from surface learning to deep 
learning.  

Other measures taken are the establishment of the Academic Literacy and Language Unit (ALLU), the 
Mathematics and Science Education Unit (MSEU) and the Teaching and Professional Development 
Unit (TPDU), which were set up as part of the Teaching and Learning Development Centre (TLDC) in 
2012. ALLU supports students in the development of academic literacy and communication skills, 
while MSEU focuses on the students’ academic development in respect of mathematics and science.  

MUT emphasises the implementation of peer-assisted learning and has put in place an extended 
tutorial and mentoring system.  

Being a University of Technology, MUT aims to appoint staff with industrial experience. Academic 
staff are predominantly young and energetic. The TPDU aims to further the professional 
development of academic staff in the areas of curriculum development, teaching methodologies, 
assessment, materials design and so on. Being a profession-oriented institution, MUT maintains 
good relationships with industry. To obtain advice on curriculum matters, all academic departments 
have Advisory Committees in which industrial partners participate. These links with industry also 
ensure that departments remain abreast of developments in the field and, on a very practical level, 
assist in securing WIL placement for students. 

In terms of its student population, the 2013 MUT poverty profile shows that 84% of the students can 
be classified as poor, and 64% of these as belonging to the poorest of the poor.  Hence, some of the 
measures MUT has put in place to assist in the attainment of student success are non-academic. For 
instance, the tuition and residence fees are the lowest in the country; there is an extensive system of 
financial aid; and 59% of MUT’s students are accommodated in student housing, which might be the 
highest number in South Africa. Other aspects focusing on student success are initiatives to develop 
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leaders, to nurture talent in the arts and sport, and to have comprehensive health and counselling 
services in place. MUT has a small campus, creating a home-like environment and a familial context 
which facilitates a sense of belonging.  

The academic and non-academic features of MUT’s context reinforce one another with a view to 
producing graduates with attributes that are personally, professionally and socially valuable. Against 
this backdrop, the four task teams felt it was necessary to take a holistic approach when engaging 
with the four focus areas.    

1.2. Indicate how the submission was prepared, including the names and designations of 
the people involved with producing various sections of the submission.  

Based on a proposal drafted by the Quality Management Directorate (QMD), the roll-out of the 
Quality Enhancement Project (QEP) was extensively discussed in Academic Planning Committee 
(APC) meetings held on 16 and 26 May 2014 and chaired by the Deputy Vice-Chancellor: Academic. 
At these meetings, considerable input was given into the QEP process at MUT and the APC also 
established the QEP Steering Committee to oversee the day-to-day aspects of the QEP roll-out. The 
APC’s suggestions were integrated into the presentation to Senate, which met on 27 May 2014 and 
approved the proposal for the roll-out of the QEP at MUT.   

Based on the four focus areas, four interdisciplinary task teams of 20-25 members each were 
formed. Members were selected for each group because:  
1) they are affected by or have a clear interest in the focus area;  
2) they have specific knowledge and/experience related to the focus area; 
3) they have the authority to take decisions; and 
4) they have access to information or other resources.  

The Steering Committee arranged two workshops for the task teams (one on 3 June 2014 and one 
on 17 July 2014), in which all four teams took part. The aim of these workshops was to give 
feedback, stimulate engagement and generate debate. The workshops were facilitated by the QMD. 

The first workshop focused on the rationale of the national QEP, the tasks set for MUT, the rationale 
for the task teams’ composition, as well as the immediate time frame up to 30 September 2014. 
During the workshop, the task teams’ first task was to carry out a preliminary analysis of their 
specific focus areas by considering the following questions: 
1) What are the salient features of your focus area for MUT (also see the CHE notes)? How do they 

influence ‘teaching & learning /student success’?  
2) Are there any aspects that are less important? How do these influence ‘teaching & 

learning/student success’? 
3) Are there any important aspects of your focus area that have not been mentioned? How do they 

influence ‘teaching & learning /student success’? 
4) Based on your analysis of your focus area, can you identify sub-themes? What are they?  
5) Looking at the questions to be discussed (as set by the CHE), which members of your team could 

form sub-teams to look at these sub-themes?  
The four task teams (and their sub-teams) decided on their internal time-lines for meetings, 
feedback loops and reporting schedules. During the period from 4 June – 16 July 2014, each task 
team and its sub-teams met a number of times to discuss and gather information related to their 
focus areas and the questions posed by the CHE. The QMD assisted with the logistics and in some 
instances with the reporting. The task teams’ interim reports were then collated.  The task teams 
presented their findings during the second workshop on 17 July 2014 and plenary discussions were 
held to identify gaps and overlaps. 

On 13 August 2014 the QMD held its Annual Quality Seminar. This year’s theme was “Quality 
Graduates – A Measure of Success at MUT”. This theme highlighted the fact that MUT as a University 
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of Technology strives to help create an equitable and prosperous Southern Africa in which 
individuals have the opportunity to achieve their full potential.  The theme also dovetailed with the 
QEP. During the Seminar, MUT’s four task teams presented their findings regarding the QEP focus 
areas to the MUT community. Guest speaker Prof Diane Grayson gave a presentation about the 
background of the QEP and responded to the task teams’ presentations.  

After the input by Prof Grayson and further deliberation amongst the task teams, the content was 
finalised. The submission was served before the APC and Senate for endorsement/approval before 
forwarding to the CHE/HEQC. 
 
Note: So far, the involvement of students in the QEP has been problematic. Although they are 
represented on the various task teams, it was difficult to obtain their contributions. Since the QEP 
centres on student success, it was felt that a concerted effort should be made to elicit their views. To 
this end, suggestion boxes were placed in all residences and in the Library on both the Main Campus 
and the Natural Sciences Campus. The initiative was also taken to conduct a student workshop with 
the Student Parliament but this could not be scheduled in time because of the upcoming SRC 
election. This student workshop will take place once the new SRC is firmly established. 

Below is the composition of the task teams: 
 
Task team Focus Area 1 
Overall convenor: Mr G Govender, Dean of the Faculty of Management Sciences 

Sub-team A: Professional Development 
Dr S Machingambi, Convenor, Deputy Director Teaching and Professional Development Unit (TPDU), 

Teaching and Learning Development Centre (TLDC) 
Prof A Msomi, Head of Dept of Mathematical Sciences 
Dr P Owolawi, Head of Dept of Electrical Engineering 
Mr NE Madondo, Part-time Lecturer, Dept of Communication 
Mr K Mathe, Contract Lecturer, Dept of Accounting 
Mr G Aiyetro, Part-time Lecturer, Dept of Electrical Engineering 

Sub-team B: Workload  
Dr RC Nnadozie, Convenor, Director Monitoring and Evaluation, Directorate of Institutional Planning 

and Research (DIPR) 
Mrs J Baah, Head of Dept of Chemical Engineering 
Mr M Kgware, Lecturer, Dept of Environmental Health 
Mr S Mtsweni, Lecturer, Dept of Chemical Engineering 
Mr BE Mthembu, Head of Dept of Community Extension 

Sub-team C: Reward and Recognition  (combined with Sub-team D) 
Mrs E Kotelana, Convenor, Head of Dept of Human Resource Management 
Mr BK Zwane, Lecturer, Dept of Accounting 
Mrs P Sathar, Contract Lecturer, Dept of Biomedical Sciences 
Mr M Makhathini, Director Risk and Compliance 
Mr S Mbambo, Student Representative (Faculty of Management Sciences) 

Sub-team D: Conditions of Service & Performance Appraisal (combined with Sub-team C)  
Mr BI Shezi, Convenor, Director Human Resource & Development 
Mr L Mthimkhulu, Lecturer, Dept of Human Resource Management, Union Representative 

(NEHAWU) 
Mr AL Jugath, Head of Dept of Law 
Prof SK Ndlovu, Acting Senior Director Human Resource & Development 
Mr L Hlengwa, Student Representative (SRC) 
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Task team Focus Area 2 
Overall Convenor: Dr MM Chili, Deputy Director Mathematics and Science Education Unit (MSEU), 
TLDC 

Note: some task team members were members of more than one sub-team. 

Sub-team A: Academic Support 
Ms B Makhanya, Convenor, Deputy Director Academic Literacy and Language Unit (ALLU), TLDC 
Dr JM Makua, Senior Director Teaching and Learning Development Centre (TLDC) 
Ms TP Luthuli, Head of Dept of Communication 
Mr MVM Ndlovu, Head of Dept of Marketing 
Dr M Buyeye, Head of Dept of Agriculture 
Mr JK Bwapwa, Lecturer, Extended Curriculum Programme (Civil Engineering and Surveying) 
Ms TT Ntshakala, Lecturer, Extended Curriculum Programme (ICT) 
Mr R Chetty, Head of Dept of Construction Management and Quantity Surveying 
Mr T Poswa, Head of Dept of Environmental Health 
Prof JC Landman, Senior Lecturer, Dept of Civil Engineering and Surveying 
Mr KI Nabbi, Lecturer, Extended Curriculum Programme (Accounting) 
Miss C Zulu, Student Representative (SRC) 

Sub-team B: Financial Support 
Ms CS Nkosi, Convenor, Senior Officer Bursaries (Financial Aid Bureau) 
Mr ME Ntuli, Student Development Officer 
Mr S Kapok, Student Representative (Faculty of Natural Sciences) 
Ms K Barkley, Student Representative (Faculty of Engineering) 
Mr KI Nabbi, Lecturer, Extended Curriculum Programme (Accounting) 
Mr SAT Mchunu, Dean of Students 
Sr N Khanyile, Senior Professional Nurse (Student Health Services) 
Mr CA Persence, Director Student Counselling 

Sub-team C: Co-curricular Support 
Mr SAT Mchunu, Convenor, Dean of Students 
Mr D Mack, Director Co-operative Education 
Mr ME Ntuli, Student Development Officer 
Sr N Khanyile, Senior Professional Nurse (Student Health Services) 
Mr CA Persence, Director Student Counselling 
Ms H Msimango, Deputy Director Library 
Mr S Madlala, Residence Superintendent 
Mr ET Samkange,  Co-ordinator Extended Curriculum Programme, TLDC 
Mr W Mkhwanazi, Deputy Director Sports Department 
Ms L Njilo, Student Representative  (Faculty of Management Sciences) 
Mr S Ngema, Residence Assistant 
Mr MVM Ndlovu, Head of Dept of Marketing 

Task team Focus Area 3 
Overall convenor: Prof S Malinga, Dean of Faculty of Engineering 

Sub-team A: Learning Spaces 
Mrs MKO Zungu, Convenor, Senior Director Operations  
Mr BDM Maree, Works Manager, Department of Maintenance  
Mr L Mvume, Student Representative (Faculty of Engineering) 
Ms P Somgede, Directorate Institutional Planning and Research 
Mrs P Lugayeni, Head of Dept of Economics 
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Ms S Makhanya, Lecturer, Dept of Community Extension 
Mrs L Chamane, Student Counsellor (students with disabilities)  
Dr MM Shapi, Head of Dept of Chemistry 

Sub-team B: ICT Infrastructure and Access 
Mr J Okuthe, Convenor, Head of Dept of Information and Communication Technology (ICT) 
Mr R Bhagowat, Senior Director Information Technology and Networking 
Mrs PN Majiya, Head of Dept of Office Technology 
Mr T Mchunu, Student Representative (SRC) 
Mr S Nkabinde, Head of Security 
Ms A Sangweni, Student Representative (Faculty of Natural Sciences) 
Mr S Madlala, Residence Superintendent 

Sub-team C: Technology-enabled Tools 
Mr C Nyondo, Convenor, E-learning Specialist (TLDC) 
Mr L Mkhize, Lecturer, Dept of Office Management and Technology 
Mr MD Lushiku, Lecturer, Dept of Civil Engineering and Surveying 
Mrs TP Makhathini, Lecturer, Dept of Chemical Engineering 
Ms P Somgede, Directorate of Institutional Planning and Research 
Mr L Makhathini, Lecturer, Dept of Accounting 
Mr W Ndlovu, Lecturer, Dept of Electrical Engineering 

Sub-team D: Library Facilities 
Mrs LE Ndaki, Convenor, Senior Director Library Services 
Ms N Dube, Student Representative (Faculty of Management Sciences) 
Ms K Govender, Lecturer, Dept of Biomedical Sciences 
Mr J Van Der Westhuizen, Head of Dept of Civil Engineering and Surveying 
Ms B Mdluli, Laboratory Technician, Environmental Health 
Mr T Mchunu, Student Representative (SRC) 
Mrs L Chamane, Student Counsellor (students with disabilities)  
 
Task team Focus Area 4 
Overall convenor: Prof NJ Ndlazi, Dean of Faculty of Natural Sciences 

Sub-team A: Selection and Placement 
Mr JSM Legodi, Convenor, Deputy Registrar Academic Administration  
Mr S Naidoo, Registrar  
Prof C Jinabhai, Head of Dept of Accounting 
Mr I Cebekhulu, Faculty Officer, Faculty of Natural Sciences 
Ms S Mthembu, Faculty Officer, Faculty of Engineering 
Mr NW Nsele, Head of Dept of Biomedical Sciences  
Mr NM Zulu, Lecturer, Dept of Chemical Engineering 
Mrs TG Cele, Lecturer, Dept of Agriculture 
Mr Z Ngidi, Director Budgetary Services, Finance Department 
Ms NY Zungu, Financial Aid Bureau 
Ms N Buthelezi, Student Representative (SRC) 

Sub-team B: Readmission Refusal, Pass Rates in Gateway Courses, Throughput Rates, 
Management Information Systems 
Mrs P Moodliar, Convenor, Head of Dept of Public Management  
Mr A Kubone, Manager, Financial Aid Bureau 
Ms JN Ngcobo, Lecturer, Dept of Public Management 
Mr N Jijimba, Business Analyst Student System, Information Technology and Networking 
Mr KR Quille, Faculty Officer, Faculty of Management Sciences 
Mr I Cebekhulu, Faculty Officer, Faculty of Natural Sciences 
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Mr P Small, Head of Dept of Nature Conservation  
Prof E Zawilska, Head of Dept of Mechanical Engineering 
Mr S Langa, Directorate Institutional Planning and Research 
Mr J Zvidzayi, Lecturer, Dept of Mechanical Engineering 
Ms N Buthelezi, Student Representative (SRC) 
 

FOCUS AREA 1: ENHANCING ACADEMICS AS TEACHERS  
(Including professional development, reward and recognition, workload, conditions of 
service and performance appraisal) 

2.1 Which aspects of your institution’s Strategic Plan relate to this focus area? (Please 
be specific by quoting from the Strategic Plan). 
The task team focused on three sub-themes critical to this focus area: 
• Professional Development; 
• Workload; and 
• Reward and Recognition, Conditions of Service and Performance Appraisal. (Initially these were 

two separate sub-teams, but the overlap was considerable so the decision was taken to combine 
the reports.) 

The following aspects of MUT’s Strategic Plan (with outcomes) relate to Focus Area 1: 
• Priority 1: Attract, develop and retain quality staff. Outcome: A destination of preference for 

teaching staff and students. 
• Priority 3: Quality teaching and learning. Outcome: Enhanced quality of teaching and learning, 

and superior educational outcomes. 
• Priority 7: Quality management. Outcome: Academic excellence and quality management in the 

University.  
 
2.2 What activities do you currently have in place related to this focus area that are 
successful? What evidence do you use to conclude that they are successful? (Do not 
provide detailed evidence, just a description of the type of evidence you collect and a 
short summary of the results.) 
 
2.2.1 Professional Development 
• PGDHE – Currently 14 academics are enrolled for a Post-graduate Diploma in Higher Education 
(PGDHE). Of these, 11 are enrolled with Rhodes University and 3 are enrolled with the University of 
KwaZulu-Natal. A number of academic papers have arisen from this process, which have been 
delivered at conferences and published in the TLDC’s recent Teaching & Learning Focus. 
• Professional development training – Over 70 academics have participated in professional 
development training since 2013 through short courses and seminars on pedagogical approaches, 
the use of the Blackboard e-learning platform to support teaching and learning, and curriculum 
development. (A list of participants and venues is held by the Teaching and Professional 
Development Unit (TPDU) which is part of the Teaching and Learning Development Centre (TLDC)). 
These initiatives were started in 2013 following the establishment of the TLDC. To date, the 
departments of Mathematical Sciences, Accounting, Environmental Health, Community Extension, 
Communication, Quantity Surveying, Mechanical Engineering and Office Technology have uploaded 
their materials on the Blackboard platform.  

• Colloquia and seminars – In 2013 and 2014, annual teaching and learning colloquia were held on 
the themes of “Fostering Quality Teaching and Learning” and “The Scholarship of Teaching and 
Learning”. All university academics were invited to these colloquia. Prof Ian Scott (UCT) and Prof 
Keith Trigwell (University of Sydney) gave keynote presentations at the 2013 colloquium, while Prof 
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Chrissie Boughey (Rhodes University), Dr Loyiso Gita (University of Free State) and Dr Nosakhere 
Griffin-EL (UCT) presented at the 2014 colloquium. (Colloquium programmes, invitations and 
attendance registers are located in the TPDU office.) 

Departments such as Mathematical Sciences made use of guest lecturers presenting on specialist 
topics. (See the memo to HoDs located in the TPDU office.) 

It is still too soon to determine the success of these initiatives in terms of their impact on student 
pass rates, but TLDC is closely monitoring the process.  

2.2.2  Workload 
Although much work has been done on the development of a workload model, its actual 
implementation at MUT is yet to commence. Refer to remarks in 2.3 and 2.4. 

2.2.3   Reward and Recognition, Conditions of Service and Performance Appraisal 
• Introduction and implementation of the Academic Staff Promotions Policy – The Academic Staff 
Promotions Policy, which was approved by Council in 2010, provides a framework for rewarding 
individual scholarly achievements in respect of academic duties which constitute the core business 
of the institution. (All policies are located on the MUT Intranet.) This policy also introduced a new 
rank structure based on the recognition of personal achievement(s) in pursuit of the University’s 
core strategic goals, viz. teaching, research, external engagement with industry and community, and 
leadership in administration and management. This policy seeks to provide reasonable opportunities 
and incentives for academic career-pathing, taking into consideration the differences in career paths 
that individuals may follow within a University of Technology.  
The new academic rank structure ranges from Grade 9 (Junior Lecturer) to Grade 4 (Senior 
Professor). Annually a call is made for staff to apply for promotion along this academic career path. 
Ad Hominem promotion procedures outline the criteria for promotion along the career path. 
(Evidence is located in the Human Resource & Development (HR&D) office).  
MUT does not have a strong research culture. In order to promote research output, for every 
research article published in a SAPSE-approved journal, a cash incentive of R45 000 (R20 000 for the 
researcher’s personal account, R15 000 for his/her personal development and R10 000 for the 
researcher’s department) is provided. This applies to discipline-specific articles as well as to research 
articles focusing on teaching and learning. (Evidence is located in the Research Office.) 
• Draft Policy on Attraction and Retention – Academic staff retention has been a challenge at the 
University over the years, particularly in areas of scarce and critical skills. In line with Strategic 
Priority 1 of the Strategic Plan, MUT has developed a draft strategy to attract, develop and retain 
academic staff, with the primary focus on attracting staff with scarce skills. MUT’s Conditions of 
Service have been developed according to this strategic priority. As a result of these initiatives, there 
has been a noticeable improvement in this regard. (Statistical evidence is located in the HR&D 
Office.)  
• Policy on Attainment and Recognition of Additional Qualifications – In terms of Strategic Thrust 
9, the improvement of staff qualifications should improve the organisational capabilities and 
academic standing of the University. In 2009 the University Council resolved that to be appointed as 
a Lecturer, a person must have a Master’s degree as a minimum qualification. In line with the 
strategic priority of attracting, retaining and developing staff, a full study benefit (100% of the tuition 
fee) is offered to existing staff engaged in Master’s and/or doctoral studies. These incentives are 
paid from the Research Capacity Development Grant. In addition, staff members who obtain a 
qualification that is higher than required for their position according to the Criteria for Staff 
Appointment, are granted a once-off token of appreciation.  
Significant progress towards promoting and supporting staff development has been made. There has 
been a notable increase in members of staff acquiring higher qualifications, including doctoral 
degrees. (Evidence is located in the HR&D Office.) 
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• Paid maternity leave for permanent female academic staff – In terms of MUT’s Conditions of 
Service, permanent female employees are entitled to four months’ maternity leave, three of which 
are on full pay. Permanent male employees are entitled to three continuous working days’ paternity 
leave per annum leave cycle. (Evidence is located in the HR&D Office.) This benefit is viewed as a 
stabilising factor since academic employees know that their jobs are not under threat whilst on 
maternity or paternity leave.  
• Phasing out of rolled-over academic contracts – In the recent past, many academic staff had 
contracts with no fixed end dates, which in some instances had been rolled over on numerous 
occasions. This practice is being addressed and every attempt is being made to fill vacant positions in 
accordance with approved staff establishment plans. Rolled-over contracts impact on the 
employment security of a lecturer and hence affect continuity. In the past the lack of guaranteed 
employment resulted in a high turn-over rate amongst academic staff. The new approach creates 
better stability and commitment.  
 
2.3 What activities related to this focus area have you initiated during the past three or 
four years that have not been as successful as you had hoped? In what ways were they 
unsuccessful? What do you think might be the reasons for the lack of success? 
 
2.3.1  Professional Development 
• Need for customised training – Presently the TLDC offers generic professional development 
programmes across all faculties. There is still a need to provide customised training that addresses 
discipline-specific issues.   
• Recruitment of MUT-external tutors – Even though our academic support system is generally 
successful, our largely undergraduate Programme and Qualification Mix (PQM) makes it virtually 
impossible to select student tutors of the right academic stature from within MUT. This situation 
compels us to recruit tutors with, or working towards, a Master’s degree from outside MUT; 
however, the low remuneration offered poses a hurdle. Sound tutor intervention in classrooms 
offers valuable supplementary academic support and also affords academics more time to focus on 
scholarly research on the improvement of teaching and learning. 

2.3.2  Workload 
For three to four years there have been no initiatives to develop a comprehensive workload model 
at MUT to replace the previous guide. This delay is due to the University’s caution in determining the 
best approach to developing and implementing a workload model at MUT. The result has been that 
there has been no agreed and uniform standard for measuring the work that academics do, which 
negatively affects planning and the allocation of scarce resources. 

2.3.3  Reward and Recognition, Conditions of Service and Performance Appraisal 
• Rank structure as a disincentive – The new rank structure mentioned in 2.2.3 above has acted as 
a disincentive for academics to put additional time and energy into teaching. This is because the 
criteria for moving up the career path, as outlined in the Ad Hominem procedures, are weighted 
heavily towards research – which could be at the expense of teaching excellence. From Grade 9 
(Junior Lecturer) to Grade 6A (Assistant Professor) level, a minimum requirement exists in terms of 
teaching excellence. However, from Grade 6B (Associate Professor) to Grade 4 (Senior Professor) the 
minimum requirements focus on research only. The Academic Staff Promotion policy and the Ad 
Hominem promotion procedures need to be reviewed in order to prescribe a minimum standard for 
teaching excellence for academics between Grade 6B and Grade 4. 
 
2.4 What activities have you recently implemented or are you planning to implement in 
the next 12 to 18 months related to this focus area? Why have you chosen these 
particular activities?  What is the need or problem they are intended to address? 
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2.4.1  Professional Development 
Activities have been put in place to professionalise lecturers as university teachers and capacitate 
them in the facilitation and mediation of learning. Since many lecturers are discipline specialists 
without any formal teaching qualifications, these activities are intended to root the praxis of 
academics in sound pedagogical understanding.  As part of this, MUT aims to increase enrolment of 
academics in the PGDHE; to train more academics in the use of Blackboard and other e-learning 
approaches in teaching and learning; to offer short courses on teaching and learning as well as on 
assessment and curriculum development; to hold annual teaching and learning colloquia; to invite 
guest lecturers and share best practices; and to conduct seminars on the Scholarship of Teaching 
and Learning (SoTL).  

Towards the end of every semester, from the second semester of 2014 onwards, students will be 
requested to give feedback on their courses and the performance of the lecturers teaching the 
courses. After analysis, the results will be submitted to the HOD and the analysis may serve as a 
basis for further professional development.  

2.4.2  Workload 
Based on the need expressed by faculties, and in response to Recommendation 26 of the HEQC 
Audit, the need to develop a workload model was articulated in MUT’s Institutional Improvement 
Plan. There is hence a renewed drive for MUT to devise and implement a functional workload model, 
and the development of such a model is a priority for MUT management.  

Work on the new model has reached an advanced stage. On 30 April 2014, MUT organised a high-
level workshop to discuss work done on the workload model and benchmark this against the work 
done at the University of KwaZulu-Natal (UKZN) and the Cape Peninsula University of Technology 
(CPUT). The QEP sub-task team aims to have the model finalised before the end of 2014. The 
proposed model will then be presented to the university structures for approval. Thereafter, road 
shows will be organised across the faculties to familiarise academics with the model. The model will 
be piloted in early 2015 and full implementation is expected in 2016.  

When finalised, the workload model will ultimately help ensure the prioritisation of the scholarship 
of teaching and learning at MUT. It will also assist with the planning and the optimisation of available 
academic human resources at MUT. (The evidence of the developed model is the draft document 
presented during the workshop on 30 April 2014. The document is accessible from the Directorate 
for Institutional Planning and Research.) 

2.4.3  Reward and Recognition, Conditions of Service and Performance Appraisal 
• Vice-Chancellor’s Award for Excellence in Teaching – An attempt has been made to recognise 
teaching excellence in the past 12 months through the Vice-Chancellor’s Award (gold, silver and 
bronze), which was conferred in 2014 for the first time. The aim of the award is to encourage 
excellence in teaching and acknowledge the central place of teaching at MUT. The award is placed 
on the employee’s personal file and is limited to three lecturers per faculty. Gold award winners may 
enter the National HELTASA Awards.  
• Performance Management System – Priority 7 of MUT’s Strategic Plan focuses on Quality 
Management. The activities associated with this priority focus, amongst other things, on the 
implementation of a Performance Management System (PMS) which will help MUT to improve 
workforce productivity. At this stage the performance management tool for Executive and Senior 
Management (grades 1 to 4) has been approved by Council. Once this has been implemented, the 
PMS for the remaining grades will be developed. 
 
2.5 What are the challenges or problems related to this focus area that still need to be 
addressed in your institution? 
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2.5.1  Professional Development 
• Review of workloads and staff/student ratios – There is a need to review workloads for lecturers 
and lecturer/student ratios in order to create more time for lecturers to engage in research into 
teaching and learning practices. Hopefully the workload model, once implemented, will address 
some of these concerns. 
• Promoting research in teaching and learning – Lecturers should be encouraged to become more 
involved in research in teaching and learning.   
• Lecturer exchange programme – MUT’s lecturer exchange programme needs to be expanded to 
enable more lecturers to participate. This programme will help lecturers gain experience in other HE 
contexts and share best practices in teaching and learning.  
• Tutor support – Once in place, the presence of tutors in classrooms will offer supplementary 
academic support. This will allow academics to spend more time on scholarly research on the 
improvement of teaching and learning.  

2.5.2  Workload 
• Lack of agreed and uniform standards – The main problem that has been carried over from the 
past is the lack of agreed and uniform standards for the measurement of workloads of academics. 
This is addressed by the proposed model.  
• Challenges – Although the University’s management has provided full support for the 
development of the workload model, the task team has identified the following  challenges:  

o In theory, the use of tutors reduces the pressure of work on academics. However, at MUT 
their load reduction impact should be considered marginal because MUT ‘tutors’ (apart from 
those employed from elsewhere) are mainly undergraduate students. 

o The work of WIL (Work-integrated Learning) co-ordinators must be factored into the model. 
o Securing buy-in by the entire academic staff at MUT may prove difficult. 

2.5.3  Reward and Recognition, Conditions of Service and Performance Appraisal 
• Balance – The main challenge is to get the right recognition/reward balance in teaching and 
research. Simply put, there seem to be more opportunities for reward and recognition (in the form 
of cash incentives and career progression) in research than in pursuing teaching excellence. This 
challenge is not unique to MUT.  
• Pending HR policies – The Conditions of Service, Leave Policy, Attraction & Retention Policy, and 
Scarce & Critical Skills Policy are currently awaiting Council approval. 
• Performance Management System – The PMS for grades 5 to 16 is not yet in place. 
• Promotion Policy – The Promotion Policy for Grade 6 is not clearly defined in terms of MUT’s 
grading system. 

 
FOCUS AREA 2: ENHANCING STUDENT SUPPORT AND DEVELOPMENT 
(Including career and curriculum advising, life and academic skills development, 
counselling, student performance monitoring and referral) 

3.1 Which aspects of your institution’s Strategic Plan relate to this focus area? (Please 
quote from the Strategic Plan) 
Taking into account the multiple and varied challenges MUT students face to achieve success, the 
task team focused on the holistic nature of the student experience. The task team decided on the 
following three sub-themes: 

• Academic support; 
• Financial support; and 
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• Co-curricular support. 

This division into sub-themes yielded much rich data which were then regrouped according to the 
topics of “career and curriculum advising”, “life and academic skills development”, “counselling” and 
“student performance monitoring and referral”. Some of the data were also inserted into other 
sections of this submission. A concern was raised that this kind of regrouping may have shifted the 
task team’s holistic approach to a narrower academic emphasis. Given the institution’s vision and 
mission, and the fact that 84% of its students are classified as “poor to extremely poor”, some team 
members cautioned against over-emphasising academic support at the expense of addressing the 
equally important existential needs of students. 

The following aspects of MUT’s Strategic Plan (with outcomes) relate to Focus Area 2: 

• Priority 1: Attract, develop and retain quality people. Outcome: A destination of preference for 
outstanding academics and students. 

• Priority 3: Quality teaching and learning. Outcome: Enhanced quality of teaching and learning 
and superior educational outcomes. 

• Priority 4: Quality student experience. Outcome: A fulfilled and high-performing student 
population. 

• Priority 6: Community engagement. Outcome: Visible contributions to the socio-economic 
advancement of historically disadvantaged communities in KwaZulu-Natal. 

 
3.2 What activities do you currently have in place related to this focus area that are 
successful? What evidence do you use to conclude that they are successful? (Do not 
provide detailed evidence, just a description of the type of evidence you collect and a 
short summary of the results.) 
 
3.2.1  Life and Academic Skills Development 

• Academic Literacy and Language Unit – The Academic Literacy and Language Unit (ALLU) was 
established to teach language and critical skills necessary for successful academic performance. ALLU 
is staffed by academic literacy practitioners who have configured work programmes and a study 
guide that will take effect in 2015. Because the Academic Literacy module is currently a non-
examinable module, there is no measured evidence of its success. In 2015 this module will be part of 
the English and Communication Studies offerings and be an examinable subject whose success can 
consequently be measured. Current evidence of the success of the initiative is the fact that an 
academic literacy and language model has been established as planned.   

• Tutorial programmes – To assist students in their studies, tutorial programmes are being put in 
place. These involve both online and residence-based tutoring, with the on-line tutoring focusing on 
Mathematics courses for first-year students. Evidence of these programmes’ success includes the 
actual tutor training programme, tutor training programme reports, and tutors’ own evaluation of 
the training programme (all located in the TLDC office).  

• Mentorship programmes – The Mentorship Programme aims to assist students from 
disadvantaged schooling backgrounds and follows a holistic approach, focusing on academic and 
interpersonal skills. The programme incorporates two types of mentorships, running concurrently:  
1) Student-Student (a senior student mentor paired with a maximum of 3 first-year students as 
mentees). 
2) Staff-Student (a departmental staff member mentor paired with a maximum of 2 senior students 
as mentees). A pilot programme was run during the first semester of 2014 in the Department of 
Chemistry, and two more departments were added in the second semester.  

• Library support – The Library is important both in providing support for students’ academic 
development and in enhancing their general knowledge and awareness. The following activities are 
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successfully carried out: 
o Academic support: The Library provides general academic support to students by making 

relevant resource material available.  
o Study skills focus: During the semester and before exams, talks are given and displays are 

created to give students tips on how to prepare for the exams.  
o General knowledge and awareness: Since students often have limited general knowledge, the 

Library focuses on events throughout the year to broaden their knowledge and experience. 
During Library Week in March, displays and exhibitions convey the role the Library plays in 
educating users. The idea is to make students aware of the benefits of using the Library. 
Awards are given to ten outstanding students. For World Book Day in April, the value of the 
book as the carrier of intellectual heritage is emphasised. Talks, book reviews and displays of 
selected nationally and internationally recognised books take the centre stage in the 
programme. Other events on which the Library focuses are: Freedom Day (27 April – 
democracy); Human Rights Day (May – democracy and labour); Africa Day (25 May – African 
Union); Youth Month (June – historical significance of student movement/Steve Biko); 
Mandela Day (18 July – Mandela as a world and African leader); National Science Week 
(August – showcasing the resources supporting science; introducing the Faculty Librarians; 
and highlighting access to databases, Library material and outside sources such as 
ScienceDirect, IEEE Explorer and the NRF); Heritage Day (September – promoting respect for 
diversity and appreciation of ethnic identity); Cancer Month (October – awareness about 
cancer); and Non-violence against Women and Children (November – women and child abuse/ 
help centres).  

• Life skills workshops – The acquisition of life skills is seen as a central factor in achieving student 
success. At MUT life skills are dealt with in formal programmes and activities.  First-year students, 
who are one of the most critical groups in the student population, along with students enrolled in 
the Electrical Engineering Extended Curriculum Programme, are involved in a formal course on Life 
Skills and Study Skills. 

• General Orientation for first-time entering students – The Student Counselling Unit at MUT 
normally conducts orientation for first-time entering students before the commencement of their 
academic programmes. A sense of belonging is created when the Vice-Chancellor welcomes all new 
students at the start of the orientation programme every year.  The General Orientation programme 
also covers topics like sexual harassment, support services available on campus and the importance 
of following proper communication channels.  

• Life skills in WIL – Returning students are involved in Work-integrated Learning (WIL) which 
carries a number of life skills components such as the P0 course. 

3.2.2 Counselling  
Students at university go through many upheavals. Some of these are caused simply by entering an 
unfamiliar context, others by traumatic events that may affect them  (such as rape, assault, bullying, 
bereavement and so on). Counselling focuses on rendering support to groups of students as well as 
individual students. 

• Orientation and transition – The Student Counselling Unit facilitates a one-day orientation 
programme for first-year students. Its aim is to make their ‘landing’ softer and help them to settle 
into the MUT community.  The Vice-Chancellor, amongst others, addresses the students on the day.  
As a follow up, the Unit also conducts “Transition from High School to University” workshops for 
incoming students. These normally take place one month after Orientation Day. In March/April 
2014, 456 incoming students from 10 out of 23 academic departments participated. 

• Peer Helper Programme – Forty second- and third-year students with sound academic 
performance assist the Student Counselling Unit as Peer Helpers by promoting its services and 
campaigns. 
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• Counselling, therapy and trauma debriefing – Individual counselling/therapy sessions take place 
by appointment. Student counsellors are booked for two to three weeks in advance. So far, 
approximately 950 individual consultations have been conducted by the two student counsellors in 
2014. Trauma debriefing sessions are also held when needed. In 2014, about 15 students have 
participated in debriefing sessions to deal with various traumatic incidents. 

• Students With Disabilities (SWD) Workshop – This workshop is presented annually by one of the 
student counsellors. This year it will take place during the second semester of 2014.   

3.2.3 Career and Curriculum Advising 

• Career assessment – To prepare prospective students for studying at MUT, the Student 
Counselling Unit provides career assessment and career guidance services to underprivileged schools 
in the broader feeder area of MUT. The Unit does this in collaboration with the Institute of Rural 
Development and Community Engagement (IRDCE). 

• Academic Orientation for first-time entering students – Academic Departments carry out 
Academic Orientation at programme level to ensure that new students are fully aware of what is 
expected from them academically. Students are addressed by the relevant HODs during the first 
week of lectures; presentations are given; and information sessions take place regarding the 
programme structure, course content, Gateway courses and class attendance. Academic 
departments that have evening classes usually hold a separate orientation for evening students.  

• P0 Orientation – The P0 orientation course is conducted at programme level in order to prepare 
students for their WIL period. It is currently conducted in the final semester or final year of a 
programme. The curriculum includes: expectations of employers and employees, labour relations, 
procedures for WIL placement, quality assurance principles, terminology and concepts, funding, 
recognition of prior learning, formative and summative assessment, company searching, workplace 
experience, career planning, and the role of WIL in “deeper learning”.   

• Employment improvement opportunities – Part of P0 is the implementation of the bilateral 
agreement between JICA and DHET for the transfer of skills related to employment improvement 
opportunities. Programme co-ordinators and staff of the Co-operative Education Directorate have 
been trained by JICA to run courses based on the Employability Improvement Project (EIP) with the 
students. 

3.2.4 Student Performance Monitoring and Referral 
• Three-week-diagnostic-test – The Faculty of Natural Sciences has begun with a pilot programme 
in one department to implement an on-line “three-week-diagnostic-test”. This assessment focuses 
on basic literacy, basic numeracy and the understanding of important concepts in the modules of the 
programme registered for. The programme helps to identify students’ level of preparedness for the 
academic programmes registered for and allows for supporting intervention at a very early stage – 
well before the main formative assessments (which form part of the qualifying criteria for entrance 
into the summative assessment process, namely examinations) take place. 
• Formative assessment to identify students at risk – Generally, academic staff identify at-risk 
students after the first round of formative assessment. This enables staff to initiate suitable 
academic and student support interventions to assist these students in improving their academic 
performance. Interventions include extra lessons and tutorial sessions by academics and academic 
support staff, pastoral and mentorship interventions by academic staff and peers, and referral to the 
Academic Literacy and Language Unit (ALLU) and/or Mathematics and Science Education Unit 
(MSEU) in cases where language proficiency or numeracy is a source of risk. Referrals to the Student 
Counselling Unit, Campus Health Services or the Financial Aid Bureau are given for matters such as 
learning difficulties, psychological and health problems, socio-economic and social problems or 
financial issues.  
• Minimum attendance quota to curb poor class attendance – Poor class attendance has been 
identified as one of the reasons for poor performance. Minimum attendance quotas are included in 
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the rules for entry into the final summative assessment (examinations), and registers are kept to 
encourage student attendance and enforce the minimum attendance rule. Evidence of this can be 
found in the 2014 Calendar.  
 
3.3 What activities related to this focus area have you initiated during the past three or 
four years that have not been as successful as you had hoped? In what ways were they 
unsuccessful? What do you think might be the reasons for the lack of success? 
 
3.3.1   Life and academic skills development 
The following activities were not as successful as expected: 
• Non-credit-bearing courses – The courses taught by the ALLU are inherently limited by their non-
credit-bearing status. The danger is that this infers a lack of value for students, regardless of the fact 
that there are experienced and dedicated lecturers teaching the courses. 

• Reading Programme – The Reading 100-online system crashed and had to be replaced, and 
students were no longer able to access these services. However, because of the need for these 
services, five learning facilitators were temporarily employed to attend to at-risk students. At a later 
stage the programme was replaced by the Tell Me More language programme. This took time and 
was a set-back. 

• Mentorship Programme – The Mentorship Programme was originally driven by staff members 
from the Marketing and Communication Department. It was derailed by poor communication and 
co-ordination, and was later taken on by the TLDC. Currently it is running well. Evidence of 
mentorship training (programmes, reports, evaluations and a register of mentors) is located in the 
TLDC office, as mentioned earlier. 

• Life and study skills – Workshops to equip students with key academic skills, such as study 
strategies, examination preparation and note-taking, have not been well received. One reason for 
students not attending these scheduled sessions might be that the sessions are carried out a little 
late in the term, and in the meantime students might have acquired other ways (albeit inefficient) of 
coping with the demands in their new environment. In 2014, the workshops have not materialised 
so far, even though posters were placed all over campus and in residences, and academic 
departments were informed via e-mail.  The logical conclusion is that the marketing strategy didn’t 
work and that we need to go back to the drawing board. 

• General Orientation – Although intended otherwise and despite the fact that the Calendar shows 
fixed dates for the Orientation Programme, in some instances the University has not been able to 
conduct General Orientation before the arrival of returning students and before the commencement 
of the academic programmes. As a result, some students do not attend the Orientation Programme 
because it takes place when classes have started.  

3.3.2 Counselling  

• Road shows – Road shows are intended to inform the departments about the Student 
Counselling Unit. Only five out of 23 academic departments responded positively in 2013. Reasons 
for non-participation by departments may range from a lack of interest to tight timetables. The 
Student Counselling Unit will request meetings with the relevant management teams in the second 
semester of 2014. 

• Asikhulume (“Let’s Talk”) Programme – This programme allows students to discuss topical issues 
such as teenage pregnancy, unhealthy relationships and the like. In 2013 this activity attracted 
approximately 1 500 students who participated actively, as well as external role-players such as the 
Durban Pregnancy Resource Centre. This activity did not take place in 2014 because of time 
constraints and late registrations which caused the time planning to be pushed back. 

3.3.3 Career and Curriculum Advising 
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• Academic Orientation – Currently, Academic Orientation takes place when the lectures start. 
Many new students are in the habit of not attending classes during the first week of lectures and, 
therefore, they miss out on valuable information provided at Academic Orientation. As with General 
Orientation, it has been suggested that Academic Orientation also takes place prior to lectures 
commencing. 

3.3.4 Student Performance Monitoring and Referral 
• Decline in academic performance of SRC members – Currently, in order for students to be 
eligible for the SRC, they have to show sound academic performance. Unfortunately, once students 
serve on the SRC, there tends to be a drastic decline in their academic performance. 

3.4 What activities have you recently implemented or are you planning to implement in 
the next 12 to 18 months related to this focus area? Why have you chosen these 
particular activities?  What is the need or problem they are intended to address? 
3.4.1  Life and Academic Skills Development 

• New tutorial system – The old tutorial system had become largely non-operational because 
qualified personnel could not be secured. Under the co-ordination of the TLDC, the Teaching 
Development Grant has been used to implement a formal new tutoring system aimed at providing 
additional support in Gateway subjects. 

• Extended Curriculum Programmes – To provide underprepared and unprepared students with 
extra time to build a foundation, Extended Curriculum Programmes (ECPs) and PreTech courses are 
gradually being implemented. The aim is that all academic programmes will have an ECP. 

• Core curriculum – To support students in their learning and development of desirable attributes, 
the following credit-bearing core-curriculum subjects dealing with critical skills have been put in 
place: English and Communication Skills and End-User Computing (as ‘front-end’ subjects), and 
Entrepreneurship and WIL (as ‘back-end’ subjects). These are some of the graduate attributes MUT 
students should have when they exit MUT.  

• Movie nights – The Student Counselling Unit organises ‘movie nights’ in student residences. The 
movies focus on the development of life skills to help alleviate and prevent social problems that are 
bound to appear in the living spaces of students. Some constraints affecting the programme include 
staff shortages, a lack of overtime remuneration for staff and dangers after hours, especially for 
residences in and around the Durban city centre. 

• Library support – As mentioned earlier, since students often have limited general knowledge, the 
Library wishes to extend the range of topics it focuses on to broaden the students’ knowledge and 
experience. To improve its impact, it plans to do so in collaboration with other departments in the 
University. Some focus areas are:  

o World AIDS Day (December – “A critical issue”);  
o Mothers’ Day & Fathers’ Day (May, June – “Some students are parents”);  
o Comrades’ Marathon (May/June – “Healthy living”); and  
o Women’s Day (August – “Issues affecting women and gender”). 

• Library Orientation – This will become part of the General Orientation programme.  

• Orientation programme for students with disabilities – There is also a need for an orientation 
programme specifically geared towards students with disabilities, which would assist them in 
adapting to the MUT environment. 

3.4.2 Counselling 
• Sisterhood Programme – The main aim of this programme is to provide support and mentorship 
to one of the most vulnerable groups in our society, namely women – and within the context of 
MUT, young female students in particular. The Sisterhood Programme was launched by the Student 
Counselling Unit on 7 August 2014 and aims to assist female students in handling peer pressure that 
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may cause them to make unwise relationship decisions. 
• Peer Helper Programme – The Student Counselling Unit has a Peer Helper Programme in place 
where students are trained to assist incoming students with psycho-social problems and to refer 
them to student counsellors for assistance.   

• Peer Group Educators (PGEs) – 110 peer group educators have been trained to teach students 
about HIV, both in order to curb infection and to inform them about what to do in the event that 
they become infected or affected. PGEs hold Health Talks which are door-to-door campaigns that 
make reading material available. They have also conducted workshops on gender issues and 
negotiating skills. The plan is to increase the number of PGEs and allocate them adequately to 
residences, combined with continuing mentorship for support and the establishment and 
maintenance of support groups. 

3.4.3 Career and Curriculum Advising 

• Entry test for first-time entering students – MUT plans to put entry tests in place in order to 
assist in career planning and curriculum advising. 

• Mentorship Programme – The majority of first-time entering students are underprepared for 
higher education. A Mentorship Programme has been developed to assist students in transitioning 
into higher education and to induct them into their chosen disciplines. The goal of the Programme is 
to improve the success rate at first-year level and create a sound base for better throughput rates. 
Currently the Programme is being trialled at MUT and will hopefully be gradually rolled out to the 
rest of the University. 

• Orientation of final-year students – This activity responds to the need to orient final-year 
students to the world of work and provide them with the necessary soft skills. 

• Library Open Day – This will be held during the second semester and targets final-year students. 
The goal is to update them on the latest developments in knowledge resources related to their 
disciplines, and also to give them guidance on available career information sources such as online 
newspapers and websites.  

3.4.4 Student Performance Monitoring and Referral 

• Biometric system – A biometric fingerprint recognition system that will generate an attendance 
register has been installed in Faculty of Natural Sciences lecture venues and laboratories. One 
department is currently piloting it to test its effectiveness. It is believed that monitoring attendance 
will provide an additional tool to identify at-risk students at an early stage and facilitate timely 
intervention. However, there are still some challenges to overcome before the biometric system can 
be installed in all venues and for all programmes. 

• Academic requirements for student leaders – Student leaders who intend to participate in SRC 
elections are expected to meet particular academic requirements in order to be considered eligible 
candidates.  The Student Affairs Department is currently in the process of extending these academic 
requirements to all student formations, including the Sport Union, class representatives as well as 
clubs and societies.  The aim is to ensure that academic excellence is always prioritised by student 
leaders.  

• Academic support and development programmes for SRC members – Because of the decline in 
academic performance once SRC members are in office, a programme will be run in collaboration 
with the TLDC to provide academic support to SRC members to ensure that they continue to excel in 
their academic endeavours.  

3.5 What are the challenges or problems related to this focus area that still need to be addressed 
in your institution? 

Generally it is felt that many activities happen in isolation from each other and that it is necessary to 
establish a central mechanism to co-ordinate activities to enhance student support. 
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3.5.1  Life and Academic Skills Development  
Many students entering MUT are under- or un-prepared, and hence potentially ‘at risk’. They need 
academic support for a considerable period to prevent them from dropping out. The following issues 
are seen as critical challenges that need attention: 

• Scheduling of tutorials – Tutorials are not always scheduled on the timetable. Since these are 
seen as necessary to assist weaker students, this deficiency needs to be addressed. 

• Learning materials – Learning materials are often not printed on time, which means that 
students may not have the materials at the onset of the new semester/year. This puts the students 
at risk. 

• Life and study skills – The implementation of interventions focused on the enhancement of life 
and study skills is piecemeal. Some students take part in these interventions while others do not. 
There is no co-ordination of activities within the institution, with the result that departments often 
duplicate life skills activities. Better co-ordination of these interventions is necessary.  

3.5.2 Counselling  
The main challenges of the Student Counselling Unit are: 

• Staff shortage – The appointment of two more student counsellors is recommended. This will be 
a step towards the 1:1500 ratio recommended by the South African Association for Counselling and 
Development in Higher Education (SAACDHE). The current ratio at MUT is 1:5500.  

• Disability Unit – The establishment of an independent Disability Unit is needed. Most HEIs in 
South Africa have a Disability Unit. This is in line with the Higher and Further Education Disabilities 
Services Association’s (HEDSA) proposal.  

• SWD Counsellor – Currently, one of the two student counsellors at MUT services the growing 
population of students with disabilities (70 at present). This places a considerable demand on the 
counsellor and needs to be looked into.  

3.5.3 Student Performance Monitoring and Referral 
• Diagnostic assessment – The University does not have a coherent approach regarding student 
profiling. Because of a lack of diagnostic assessment prior to formal academic instruction, MUT 
mostly engages in reactive monitoring of student performance. With many weak students coming 
into MUT, this situation needs urgent attention. 
 
FOCUS AREA 3: ENHANCING THE LEARNING ENVIRONMENT  
(Including teaching and learning spaces, ICT infrastructure and access, technology-
enabled tools and resources, library facilities) 

4.1 Which aspects of your institution’s Strategic Plan relate to this focus area? (Please 
quote from the Strategic Plan). 
The task team focused on four sub-themes deemed critical to this focus area: 

• ICT infrastructure and access; 
• Technology-enabled tools and resources; 
• Library facilities; and 
• Teaching and learning spaces. 

The following priorities in MUT’s Strategic Plan relate to Focus Area 3: 

• Priority 2: Efficiency, effectiveness and growth of academic programmes. Outcome: Enhanced 
teaching quality and student experience with career-friendly, business-oriented undergraduate 
and post-graduate qualifications, and enhanced employment opportunities. 

• Priority 3: Quality teaching and learning. Outcome:  Enhanced quality of teaching and learning 
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and superior educational outcomes. 

• Priority 4: Quality student experience. Outcome: A fulfilled and high-performing student 
population. 

• Priority 8: Quality infrastructure. Outcome: Enhanced physical environment that promotes the 
academic enterprise of the University. 

• Priority 9: Quality resource development. Outcome: A sustainable resource base for the 
University. 

• Priority 10: Quality innovation, technology development and transfer. Outcome:  A destination of 
preference for technology solutions to commerce, industry, SMMEs and community provided by 
Technology Transfer Stations.  

The University has embarked on a drive to increase access to technology for both students and staff 
and in doing so, enhance the student experience. Because this experience is intended to be holistic, 
an emphasis is placed on residences being sites of living and academic learning, on the Library being 
a site of learning, and on the role of technology in creating interactive learning sites.  

4.2 What activities or facilities do you currently have in place related to this focus area 
that are successful? What evidence do you use to conclude that they are successful? (Do 
not provide detailed evidence, just a description of the type of evidence you collect.) 

4.2.1  ICT Infrastructure and Access 
Currently the following infrastructure is in place: 

• Computer laboratories – MUT has 40 teaching laboratories, 3 open laboratories in the Library, 3 
drop-in laboratories (where students can walk in and out without being formally assigned to a class), 
and 4 laboratories in student residences. Students can access the available computing resources in 
the teaching laboratories to learn using current software systems, utilities and simulations. Based on 
the timetable scheduling for the teaching laboratories, utilisation of these facilities is well above 
80%. The timetable allocation for the teaching laboratories is available from the Directorate of 
Institutional Planning and Research. Some 1 500 new PCs have been purchased for the teaching 
laboratories. 
The open and drop-in laboratories have enabled students to access learning materials outside the 
classroom and complete assignments on time. There are always queues of students waiting for their 
turn to use the open and drop-in laboratories when academic programmes are in session. Each 
student is generally given a one-hour slot to ensure the usage of these resources by as many 
students as possible. Usage statistics for the open and drop-in laboratories may be obtained from 
IT&N and the Library. 

• WiFi hotspots – The number of WiFi hotspots has been increased from 4 to 37 (13 Altai hotspots 
and 24 Cisco hotspots). Through the WiFi hotspots, students and staff are able to access learning 
materials from most locations on campus. Additionally, students can access networked resources 
from four of the 12 off-campus residences. 

• Network bandwidth – On campus the network bandwidth has been increased from 4 mbps 
(megabytes per second) to 40 mbps. In the residences the network bandwidth has been increased 
from 0 mbps to 10 mbps. The network bandwidth has allowed both students and staff to 
communicate effectively through email and also to access teaching and learning content.  

4.2.2  Technology-enabled Tools and Resources 

• Software – Relevant academic software is available and installed in all departments. The ITS i-
Enabler is functional on and off campus. This system enables lecturers to capture assessment marks 
and access student information. It also enables students to access their assessment results, 
registration status and other administration-related information. 



[Mangosuthu University of Technology]  20 
 

• Equipment – Academics employed on a permanent basis have been provided with a PC and a 
laptop to assist them in their duties (preparation of presentations, compiling of study guides, notes, 
setting of assessments, access to on-line material, etc.). 

4.2.3  Library Facilities 

• Library open hours – These have been extended to include Saturdays and Sundays throughout 
the year, whereas in the past the Library was only open on Saturdays and Sundays during 
examination periods. Student assistants manage the Library ‘after hours’ in the absence of the 
permanent full-time staff. This arrangement makes it possible for the Library to function beyond 
normal working hours. 

• Resources – The Library has print books and e-books, print journals and e-journals, as well as a 
number of databases including e-newspapers for staff and students to consult. 

• Laboratories – The Library has drop-in laboratories, as well as a laboratory set aside for B.Tech 
and Advanced Diploma students. In addition to this, the Library has a dedicated drop-in laboratory 
for students with disabilities, which makes it possible for these students to access material that is 
located in areas of the Library that they cannot reach.  

• Learning Commons – This digital educational space was established in 2012. It enables online 
tutoring through the use of interactive lessons, presentations and storing of lectures for later 
viewing. The Audio Visual System enables teaching and learning to break away from the physical 
boundaries of the traditional classroom and also gives academics the opportunity to take part in 
video conferencing. Facilities in the Learning Commons include one-touch recording to a USB flash 
drive to capture lectures for later viewing; a Smartboard; a data projector; DVD viewing; and iPod 
docking stations. 

• Inter-Library Loans – An Inter-Library Loans (ILL) facility is made available to MUT staff. All 
material that is not available at the MUT Library is sourced from other universities, thus enriching 
the teaching and learning environment. 

• Other facilities – These include facilities for self-study and discussion, and a DVD/video 
laboratory. 

Evidence of the availability and usage of the above facilities is recorded in the Usage Statistics and 
Survey results located in the Library.  

4.2.4  Teaching and Learning Spaces 
The University has the following facilities for teaching and learning: 

• 64 Lecture Venues on Main Campus and Natural Science Campus 

Main Campus – Laboratories   
• 1 Reading Lab  
• 1 Writing Lab  
• 1 Language Lab 
• 3 Office Technology Labs  
• 7 Mechanical  Engineering  Teaching Labs 
• 1 Mechanical  Engineering Specialist Lab 
• 2 Electrical Engineering Research Specialist 

Labs 
• 10 Electrical Engineering Teaching Labs 
• 1 Chemistry Teaching Lab 
• 1 Construction Management Teaching Lab 
• 1 Chemistry Instrument Analysis Lab 
• 3 Chemistry Labs  

Natural Sciences Campus – Laboratories 
• 1 Food Lab 
• 1 Skills Lab 
• 1 Microbiology Lab 
• 1 Analytical Chemistry Lab 
• 1 Plan Studies Lab 
• 1 Physics Lab 
• 3 ICT Teaching Labs and 2 shared Teaching 

Labs 
• 1 Reading Lab 
• 1 Language Lab 
• 2 Gijima Terminal Lab 
• 1 Open Access Lab 
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• 1 Chemical Pathology Lab 
• 1 Microbiology Lab 
• 1 Cellular Pathology Lab 
• 1 Haematology Lab  
• 4 Chemical Engineering Teaching Labs 
• 2 Chemical Engineering Specialised Computer 

Labs 
• 1 Construction Management/Quantity 

Surveying Computer Lab 
• 1 Construction Management/Quantity 

Surveying Construction Sample 
• 1 Civil Engineering Water Engineering Lab 
• 1 Civil Engineering Construction Materials Lab 
• 1 Civil Engineering External Area (for 

Construction Materials & Geotech. Lab 1) 
• 2 Civil Engineering Geotechnical Labs 
• Civil Engineering Concrete Lab 
• Civil Engineering Concrete Lab External Area 
• Survey Equipment Store 
• Civil & Survey Study Guide Store 
• Survey GIS Computer Lab. 

Library – Laboratories 
• 1 Library Post-grad Lab 
• 1 Library Learning Commons Lab 
• 1 Library Open Access Lab 
• 1 Library Internet Training Lab 
• 1 Disability Internet Lab 
• Book search PCs 
• 2 Library Student Discussion Labs 

 

• Residences – Since residences are considered to be sites of learning, all external residences have:  
o dedicated study areas; and 
o computer laboratories (WiFi) with 10-15 computers in the following external residences: Astra 

Hotel, Four Seasons Hotel, Palmerston Hotel, 385 Smith Street, Plaza Lodge, Adrain Road, 
Killarney Hotel, Bernard Close, Salvation Mansions, Ponyton House. 

Evidence of the above is the actual availability of the facilities on campus and in external residences. 

4.3 What activities or facilities related to this focus area have you undertaken or put in 
place during the past three or four years that have not been as successful as you had 
hoped?  In what ways were they unsuccessful?  What do you think might be the reasons 
for the lack of success? 
4.3.1  ICT Infrastructure and Access 

• Bandwidth – The increased bandwidth has not had the anticipated effect of providing easy access 
to teaching and learning resources. Downloading files and utilities such as journals, animations and 
images continues to be hampered by speed bottlenecks. At times, downloads ‘time-out’ and have to 
restart. More network bandwidth needs to be secured because new applications and new teaching 
and learning resources tend to require more network bandwidth than in the past.  

• ICT support to students and staff – The quality of ICT support to students and staff has been 
unimpressive, characterised by a lack of timeous troubleshooting and problem resolution for PC, 
laptop and network faults. This appears to stem from inadequate staffing levels within IT&N, 
compounded by insufficient skills amongst existing staff. Major faults are generally routed to service 
providers whose priorities and eventual solutions may not be in tandem with those of IT&N. 

4.3.2  Technology-enabled tools and resources 

• Data projectors and screens in lecture halls – In 2009 the institution rolled out a project that was 
aimed at installing projectors and screens in all lecture halls. However, this project was badly 
affected by vandalism and theft; some of the screens were torn apart and some projectors stolen. 
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The remaining projectors were distributed amongst academic departments, where they are 
currently used for classes (carried along). 

• Student emails – In 2012 the institution rolled out student email access to improve the 
communication between the University and students.  All students were given an email address and 
an awareness campaign was led by IT&N to induct students in the use of emails. This campaign 
included an intensive workshop. In spite of these interventions, students make minimal use of 
emails. This may be due to their not being aware of this facility, as well as technical problems (e.g. 
network problems). Ideally, the awareness campaign should be carried out each semester.  

• Blackboard 9.1 – The Blackboard e-learning platform was installed in January 2011. Annually the 
institution renews its licence for Blackboard with the aim of encouraging ‘blended learning’ (face to 
face plus online learning). With 41 active courses currently on Blackboard, the platform is not being 
used optimally. It is important to note that Blackboard was introduced as an upgrade to WEB-CT and 
that lecturers were not really involved in this change. In 2013 MUT took steps to address this by 
organising four training workshops for academics on the use of Blackboard in teaching and learning. 
Approximately 80 academics were trained, and the expectation is that this number will increase as 
more training is rolled out. 

4.3.3  Library Facilities  

• Learning Commons – The Learning Commons facility is not optimally used.  The main problem is 
that it is too small for the undergraduate class sizes. It is also not viable to devote it to post-graduate 
studies as MUT will only start its first post-graduate diploma programme in 2015.   

• Video-conferencing – This facility is used minimally since it depends on the availability of a 
similar facility at the ‘other end’. Often this is not the case. 

• Support to students with disabilities – Students with disabilities still do not get the service they 
need. For instance, there is currently a shortage of dedicated computers.  

• Lack of bandwidth – Often students miss out on the Library Orientation. In view of this, the 
Library places displays and organises activities in the students’ residences (with the assistance of the 
Residence Wardens), but this is not an optimal solution and places strain on Library personnel. With 
sufficient bandwidth this could be done on-line. So far it has also been virtually impossible to post 
Library activities and information on the website as a marketing tool to attract prospective students 
and capture the commitment of alumni. 

4.3.4 Teaching and Learning Spaces 

• Students with disabilities – Sixty-one lecture venues were upgraded but this did not cater for the 
needs of physically challenged students.  This was mainly due to a lack of funding. Currently, the 
inclusion of a row of chairs for students with dwarfism has been requested by the Student Affairs 
Department.   

• Shortage of laboratories – Even though the University has completed the Engineering 
laboratories and offices as well as the Natural Science laboratories, there continues to be a shortage 
of laboratories to accommodate the current number of enrolled students.  More specialised 
laboratories for B.Tech/Advanced Diploma students, as well as research laboratories, are required.  

4.4 What activities or facilities have you recently implemented or acquired or are you 
planning to implement or acquire in the next 12 to 18 months related to this focus area?  
Why have you chosen these particular activities or facilities?  What is the need or 
problem they are intended to address? 
4.4.1 ICT Infrastructure and Access 

• Upgrading of ICT infrastructure – To improve the quality of ICT infrastructure, MUT intends to 
increase the number of computer laboratories in the student residences to 18, which will mean that 
all residences will have a computer laboratory. MUT also intends the campus to reach 100% wireless 
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connectivity; to increase the network bandwidth to 80 mbps on campus, including the residences on 
campus; and to increase the network bandwidth to 20 mbps in off-campus residences.  

• Security – Although quality computing resources are available, access is presently constrained 
because of security concerns. MUT intends to improve security and control student access by 
installing security cameras in the computer laboratories, and by placing turnstiles in the entrance to 
computer laboratories with common entry points (which will force students to use their student 
cards in order to access the computer laboratories). 

4.4.2  Technology-enabled Tools and Resources 

• E-Learning Strategy – At the beginning of 2014 the University’s E-Learning Strategy was 
approved. Since e-learning is a rapidly evolving area and in a state of constant flux, it was deemed 
unrealistic to plan too far ahead. Although the document includes long-term aspirations, the 
detailed implementation plan focuses on the 2014-2015 period. 

• CELCAT – MUT recognises the need to improve the scheduling of lecturing, tutoring and 
examination timetables. The use of CELCAT software ensures that timetables are generated more 
effectively and efficiently. This removes unnecessary delays, eliminates clashes in scheduled lectures 
and tutorials, and ensures optimal usage of teaching and learning spaces.   

• e-Readers – Through the Library, MUT has requested tenders for 400 e-readers as a pilot 
programme. These will assist students in accessing a large number of books, including prescribed 
textbooks. An additional benefit is that less library space is needed for the location of books as one 
device can upload as many as 1 000 books.  

• SharePoint – In the latter part of 2013, MUT deployed SharePoint in order to have a secure place 
to store, organise, share, and access information for students and lecturers. This product was chosen 
because MUT runs a strictly Microsoft environment. 

• Smartboards – This project is being piloted by the Faculty of Management Sciences and aims to 
improve teaching and learning processes, with a specific focus on active student participation during 
class time. 

• Appointment of e-learning specialist – An experienced e-learning practitioner was appointed to 
provide training and workshops as well as support services to facilitate, promote and monitor e-
learning activities.  

4.4.3  Library Facilities 
To increase student access to the Library and make it an optimally-used site of learning and 
interaction, the Library intends to do the following: 

• Extended opening hours – After hours many students have to study in environments that are not 
conducive to study. In order to facilitate private study outside Library hours, study areas will be open 
around the clock. The availability of 24-hour study areas is a norm at all university libraries in South 
Africa. 

• Access to information resources – In order to accommodate students at home and in residences 
off-campus, Internet access will be created to the library webpage and to library resources such as 
databases.  

• Students with disabilities – It is recommended that departments allocate Peer Assistants to assist 
students with disabilities. 
• Library surveys – LibQual will be used as the standard tool for surveys (such as user satisfaction 
surveys, needs surveys and perception surveys) conducted by the Library. LibQual replaces 
SurveyMonkey, which is currently being used but is not really geared towards Library surveys. 
LibQual will be used in collaboration with the University of Western Cape, Durban University of 
Technology and MUT. This collaboration intends to source the LibQual in-kind grant to create access 
for the three institutions at no cost to the universities. 
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• Academic Video online – To promote a technology-driven environment conducive to teaching 
and learning, access will be created to Academic Video online (VAST). This enables students and staff 
to make custom clips, name them, annotate them, place them in personal playlists, include them in 
course folders to share and post online, cite them in papers and embed them on websites.  

• e-Readers – As mentioned above, soon the Library will have 400 KOBO e-readers. The e-readers 
will be loaned out in a similar fashion to other library resources. 

• Institutional Repository (IR) – The Library houses an electronic Institutional Repository (IR) onto 
which past examination papers are currently being loaded. The next project is to load all conference 
presentations, Research Day presentations and journal articles by MUT staff onto the IR. In time, the 
IR will also include the theses/dissertations of MUT students and all students and staff will have 
access to it. 

• Loss of library books – After hours the Library is mainly staffed by student assistants, hence loss 
of library material occurs. To remedy this, security cameras were installed in June 2014.  

4.4.4  Teaching and Learning Spaces 
Many of MUT’s teaching and learning spaces were rather run down or even non-existent. The 
following consequently received urgent attention: 

• Refurbishment of lecture venues – The refurbishment of 61 lecture venues including flooring, 
seating, ceilings and painting was completed in March 2014.  

• Disability-friendly infrastructure – In the past the MUT campus was not well suited to disabled 
persons. Disability-friendly infrastructure to the value of R3 million was completed in March 2014 
and included the construction of ramps and ablution facilities for physically challenged students. 

• Social and learning spaces – Until recently there were no designated social and learning spaces 
on the MUT campus apart from the Library or the residences. Four spaces were hence designed to 
ensure that students have a place to gather and undertake group work, hold discussions or socialise. 
These social and learning spaces will have a covering (tensile structure), external furniture and 
electrical connections to enable students to use electronic devices such as laptops, iPads or cell 
phones.    

• Campus master plan, disability audit and maintenance plan – The DHET requested that all 
universities submit the following infrastructure plans in line with their growth trajectory over the 
next 10 to 20 years: (i) a campus master plan, (ii) a maintenance plan and (iii) a disability-friendly 
infrastructure audit. These will be used as the basis for the next infrastructure funding cycle. The 
plans also enable MUT to take stock of its infrastructure, ensure that it is properly maintained, and 
prioritise its infrastructure needs. 

• New Engineering laboratories and offices, and Student Centre – The tender for the Student 
Centre and additional Engineering laboratories and offices closed on 17 July 2014. It is envisioned 
that construction of both projects will start in September 2014, provided that the drawings are 
approved by the Local Authority and the procurement process has been finalised. 

4.5 What are the challenges or problems related to this focus area that still need to be addressed 
in your institution? 

To create a conducive learning environment, MUT faces considerable challenges relating to its 
physical infrastructure and funding thereof. Related to this is the need for more and better e-
learning spaces, as well as research into the feasibility of loaning current technological devices such 
as tablets and fablets (phablets) to students, as is done in some universities in South Africa. 
 
4.5.1  ICT Infrastructure and Access 

• Network – The network bandwidth on campus needs to be increased to 100 mbps. This is the 
current network bandwidth available at most HEIs. Such an increase would facilitate ease of Internet 
access. The campus network capacity and its security also have to be addressed. The above 
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requirements present a financial challenge. 

• 24 hour access to open and drop-in laboratories – It is recommended that MUT strive for 24-
hour student access to open and drop-in laboratories. Challenges include ensuring the security of 
both students and equipment, and the provision of technical support. Funding will be required for 
the installation of security cameras, turnstiles and the deployment of staff.  

• PCs – Based on student enrolment, the number of PCs available for student use should be 
increased. 

• IT support to students and staff – IT support to students and staff is not optimal and needs to be 
addressed. In order to do this, the technical support staffing levels must be increased and the skills 
of existing staff must be enhanced. Another challenge is to ensure the fast-tracking of solutions to 
major faults that are redirected to service providers.  

• Disruptions – Disruptions to ICT resources and services need to be addressed. Examples of 
services that generally suffer from service degradation are email, Internet and the Learning 
Management System (Blackboard). Troubleshooting and the resolution of major problems are often 
outsourced to service providers. The speedy resolution of these faults is therefore not entirely 
dependent on the capabilities of IT&N. This needs to be looked into urgently. 

4.5.2  Technology-enabled Tools and Resources 
Some of the challenges in this respect are:  

• E-learning pedagogy – With the current E-Learning Strategy in place, it will be necessary to look 
at the actual usage of the available tools and resources, and focus on a pedagogy that enables the 
effective use of these in order to achieve enhanced student learning. 

• Monitoring – With only one e-learning specialist, the effective monitoring of the usage of tools 
such as Blackboard, the student email system, i-Enabler, academic software, Smartboards and so on, 
is a challenge – particularly where it also entails training of academic staff.  

• Security – The security of equipment like data projectors and Smartboards is a serious issue. 
Currently many lecturers physically carry equipment with them from class to class. 

• Access – Access to the e-learning environment is not stable and the bandwidth is often too low 
for staff and students to make use of e-tools. 

• Compatibility issues – There are compatibility issues between the various e-learning systems. 

4.5.3 Library Facilities 

• Technology-focused Library – Library spaces must be redesigned to accommodate the change 
from a traditional to a technology-focused library. This entails setting aside more areas for PCs, 
laptops and iPads, thus broadening electronic access rather than continuing the dependency on 
print resources. 

• Self-help areas – In line with facilities in other universities, the Library should create self-help 
areas where students can return resources, find out about their library history (fines) and access 
videos without the aid of Library staff. 

• Off-campus access to Library information – This is quite a challenge since it depends on 
bandwidth. 

4.5.4  Teaching and Learning Spaces 
With respect to teaching and learning spaces, the following issues need to be addressed: 

• Centralised air conditioning – Currently the control system is rather erratic, which makes for very 
uncomfortable learning (and office) spaces. Hence a control system to better manage the centralised 
air conditioning is needed. 

• Lecture venues – With student enrolment gradually increasing, larger lecture venues and/or a 
greater number of smaller venues are needed, and/or other technology-based solutions such as 
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online videos.  

• Laboratories – Currently laboratories are often too small to cater for the number of students in a 
class, and in some cases the same is true for equipment. More specialised laboratories for 
B.Tech/Advanced Diploma students are also needed, as well as dedicated research laboratories. 

• Students with disabilities – MUT needs to cater more appropriately for physically challenged 
students on campus and in student residences.  

• Waste management – To enhance the broader teaching and learning environment, and generally 
contribute to a quality student experience, a functional waste management system is urgently 
needed.  

4.5.5 Other needs 

• Student Counselling premises – The allocation of premises dedicated to the Student Counselling 
Unit is urgent. This would be in line with the practice in many universities in South Africa. Such 
premises will allow for more effective and efficient service delivery, as well as more privacy for the 
Unit’s clients in a warm, therapeutic environment. 

 
FOCUS AREA 4: ENHANCING COURSE AND PROGRAMME ENROLMENT 
(Including admissions, selection, placement, readmission refusal, pass rates in gateway 
courses1, throughput rates, management information systems) 

5.1 Which aspects of your institution’s Strategic Plan relate to this focus area? (Please 
quote from the Strategic Plan.) 
The task team focused on three sub-themes as being critical to this focus area: 
• Student selection and registration (and related issues); 
• Students at risk; and 
• Management information systems. 
This division into sub-themes yielded much rich data, which was then regrouped according to the 
topics of (1) admission, selection and placement, (2) readmission and refusal, (3) pass rates in 
Gateway courses and throughput rates, and (4) management information systems. Some of the 
data generated was inserted into other sections of this submission, particularly in Focus Area 2 
(Enhancing student support and development). 
The following aspects of MUT’s Strategic Plan (with outcomes) relate to Focus Area 4: 

• Priority 1: Attract, develop and retain quality staff. Outcome: A destination of preference for 
teaching staff and students.  

• Priority 3: Quality teaching and learning. Outcome: Enhanced quality of teaching and learning, 
and superior educational outcomes.  

• Priority 4: Quality student experience. Outcome: A fulfilled and high-performing student 
population.  

• Priority 7: Quality management. Outcome: Academic excellence and quality management in 
the University.  

• Priority 8: Quality infrastructure. Outcome:  Enhanced physical environment that promotes the 
academic enterprise of the University.  

 
5.2 What activities do you currently have in place related to this focus area that are 

                                                
1 “Gateway courses” are those courses that have a large impact on students’ ability to progress.  Typically they 
are prerequisites for other courses, and often they have large enrolments. At many universities, examples of 
Gateway courses are first-year Mathematics and Economics. In some cases, if students fail a Gateway course 
they automatically have to extend their studies by one or two semesters. 
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successful? What evidence do you use to conclude that they are successful? (Do not 
provide detailed evidence, just a description of the type of evidence you collect.) 
5.2.1 Admission, Selection and Placement  
• Central Applications Office (CAO) – The decision to use the CAO for students applying to study 
at MUT has proven to be a good one in that the University has a large pool of applicants to choose 
from. It is also in line with the DHET’s strategy to utilise Central Applications Services. The use of the 
CAO has resulted in an improvement in the quality and accuracy of student data capturing, faster 
processing time and lower administrative costs. 
• PreTech courses – Students who do not qualify for admission into MUT have the opportunity to 
enrol in a six-month PreTech course. Students need to pass all subjects in this course in order to 
enrol in a Diploma programme. In this way the institution aims to create a pool of candidates that 
are likely to succeed.  Most students who wish to enrol for a Faculty of Engineering programme 
come via a PreTech course. Since PreTech is a pre-university course, it does not attract government 
funding or NSFAS. 
• Extended Curriculum Programme – Currently the departments of Mechanical Engineering, 
Electrical Engineering, Civil Engineering and Building Construction Management, as well as the 
departments of Accounting, ICT and Agriculture, have an Extended Curriculum Programme (ECP) 
which is one year longer than the standard programme. The DHET has stipulated that only 40 
students are allowed per ECP. Internal research has shown that students coming through ECPs 
perform as well as students who go directly into mainstream programmes, despite the fact that 
they come in as weaker students. 
• Quota – The institution has institutional targets per programme. These quota are invariably met 
(see the MIS data). 
• Work-integrated Learning (WIL) – WIL uses the centralised/decentralised model where the co-
ordination is done by the academic departments and the central operational matters by the 
Directorate of Co-operative Education. WIL is seen as critical in creating a link between academic 
learning and the world of work, and is considered very useful by employers (2013 Employers’ 
Satisfaction Survey). It was also deemed successful in the 2012 HEQC Audit Report.  

5.2.2 Readmission and Refusal 
• Academic exclusion – Students are excluded from courses where they have shown 
unsatisfactory academic performance. The regulations pertaining to this are clearly stated in the 
General Regulations for Students. Students can apply for a waiver of Rule G.20 (Unsatisfactory 
Academic Performance) on the strength of a substantive submission explaining the reasons for 
failure. Faculties will then decide on this application for re-admission. 
• Migration with recognition of credits – Students who are excluded from a programme for 
reason of academic failure can apply for admission into another programme with recognition of 
credits.  
• Financial exclusion – Students who owe the institution R 10 000 or more face financial exclusion. 
They can be readmitted once they have made arrangements with the Finance Department. These 
arrangements are a very common phenomenon. On the one hand this option gives students the 
opportunity to continue their studies, while on the other it jeopardises the financial health of the 
institution. 

5.2.3 Pass Rates in Gateway Courses and Throughput Rates 
• Feedback on summative assessment (including Gateway courses) – After each summative 
assessment session, academic departments are required to submit a statistical report on the results 
to the Faculty Board and to Senate. Academic staff teaching modules with ‘below-par’ results are 
expected to table possible reasons for this and to provide suitable interventions to address the 
problem. Gateway subjects are identified and plans to implement suitable interventions (where 
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necessary) are tabled.  Evidence for this can be found in the minutes of Faculty Boards and Senate. 

5.2.4 Management Information Systems 
• HEDA – The University is currently implementing the Higher Education Data Analyzer (HEDA) 
Business Intelligence (BI) tool system. HEDA replaces the Qlikview BI tool as a platform for a 
management information system. The initial implementation process involves verifying various 
reports for completeness and accuracy. HEDA is already used by 12 universities in South Africa and 
has been in existence for more than five years. The HEDA system was implemented in 2014. 
Amongst other things, HEDA analyses student performance after the capturing of the scores of the 
first round of formative assessments. It provides lists of students who have not obtained a pass 
mark during that assessment. Although the HEDA system has only recently been implemented 
within MUT, the feedback received has been generally positive.  

5.3 What activities related to this focus area have you initiated during the past three or 
four years that have not been as successful as you had hoped? In what ways were they 
unsuccessful?  What do you think might be the reasons for the lack of success? 

5.3.1  Admission, Selection and Placement 
• CAO system – Although the use of the CAO system for admission, selection and placement 
comes with many benefits, maximum use of it has not been made, resulting in a poor return on the 
investment made by the University. In January 2014 the selection of prospective students from the 
CAO listing could not be done timeously by MUT’s selection staff because there was a mismatch 
between some information on the CAO system and the University IT system (e.g. admissions 
requirements) due to different coding systems. This resulted in faculties having to resort to other 
means of selecting applicants, such as registering walk-in students. 
• Walk-in applicants – In the past, walk-in applicants were encouraged to meet enrolment targets, 
which resulted in multiple challenges during the registration process. Although strategies to deal 
with walk-in applicants were developed, they proved to be unsuccessful. For example, in January 
2014, University security personnel allowed walk-ins on Main Campus despite the plans to divert 
these applicants to the Faculty of Natural Sciences Campus which is situated 300 metres away from 
the Main Campus. This created much confusion and unhappiness. This misunderstanding might 
have been caused by a lack of clear directives. 

5.3.2 Readmission and Refusal 
• Minimum attendance – The rules for minimum attendance in order to qualify for admission to 
the summative assessment (examinations) are not enforced, even though the rules are clearly 
stated in the General Regulations for Students.  

5.3.3 Pass Rates in Gateway Courses and Throughput Rates  
MUT’s admission criteria are lower than those of many other universities. This, in combination with 
the demographic composition of its students and the currently weak high school system, creates 
serious challenges for the achievement of satisfactory academic performance.    
• Gateway subjects – Although reports and improvement plans for Gateway subjects are tabled at 
meetings of the Faculty Board and Senate, there is seldom any follow-up or monitoring of these 
subjects. Minutes of the meetings indicate that the same subjects re-appear on a regular basis. 
There is, therefore, little pressure exerted on staff to analyse the causes and seek improvement.  
• Exclusion rule – Too many students are affected by the exclusion rule for unsatisfactory 
academic performance, even though they are informed at the start of the year, during Academic 
Orientation, about the dangers of failing Gateway courses.  
• WIL placement – A number of students struggle with securing positions to take up WIL and this 
holds up the completion of their diplomas. This might partly be due to some students having a debt 
with the University which needs to be cleared prior to placement. In addition, there is increased 
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competition for WIL positions as result of growing student enrolments in higher education and the 
impact of the economic recession.  

5.3.3  Management Information Systems 
• The deployment of the QlikView system was not successful because MUT academics rarely used 
the system. Lack of training and user-friendliness are some of the reasons for the tool’s lack of 
success. As mentioned earlier, HEDA is replacing QlikView.  
 
5.4 What activities have you recently implemented or are you planning to implement in 
the next 12 to 18 months related to this focus area? Why have you chosen these 
particular activities?  What is the need or problem they are intended to address? 

5.4.1 Admission, Selection and Placement 
MUT received 40 000 applications for the January 2014 intake and 20 000 applications for the July 
2014 intake. Hence it is important that the institution deals with these applications efficiently and 
effectively, and in the best interests of (prospective) students. 
• Planning the selection process – A proactive approach to selection has been introduced. A 
selection plan has been developed that will: 

o Have selection tests and selections done early in the year prior to the commencement of 
registration. For example, for the 2014 intake, departments started the (pre)selection process 
from August 2013 onwards. Although it seems to work well, the process needs to be 
evaluated; 

o Send communication with the correct information to all applicants on time; 
o Monitor the selections made (acceptances by applicants as well as rejections); 
o Take corrective decisions timeously to meet enrolment targets;  
o Allow sufficient time in January to finalise conditional offers made in the previous year after 

the release of the NSC results; and  
o Not entertain walk-ins. A massive communication strategy by the University will inform 

prospective applicants that they must apply through the CAO. 
• Selection team – A selection team has been formed to drive and implement the selection plan 
under the auspices of the Registrar, through the office of the Deputy Registrar: Academic 
Administration. 
• Extended Curriculum Programme – Until recently the admission criteria for mainstream 
programmes and Extended Curriculum programmes were different, with the ECP criteria being 
lower. The ECP and mainstream programme criteria are now the same.  
• National Certificate Vocational – To increase consistency in the admission criteria and provide 
access for students with a National Certificate Vocational (NCV), where appropriate, the admission 
criteria for mainstream programmes and PreTech have been reviewed. 

5.4.2 Pass Rates in Gateway Courses and Throughput Rates 
• Gateway subjects – The TLDC has established the Academic Literacy and Language Unit (ALLU), 
the Mathematics and Science Education Unit (MSEU) and the Teaching and Professional 
Development Unit (TPDU) to assist in the facilitation of appropriate interventions to address 
students deemed ‘at risk’. The Teaching Development Grant has been used to implement a formal 
system of tutors aimed at providing additional support in Gateway subjects.  
• The HEDA Student Tracker System – Although it is too early to gauge the success of the system, 
it will need to be assessed whether HEDA as a system is reactive rather than proactive, and whether 
it slows down interventions (although there is considerable time pressure on the system). If this 
were to be the case, HEDA would lose its value as an intervention activity. 

5.4.3  Management Information Systems 
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Plans are afoot to develop and implement the roll-out plan for the HEDA system and the training 
programme for all users, and also to provide all users with access to the system. The roll-out and 
training are necessary to inform staff of the features and functionalities of the system and to ensure 
that they can access it without any extra assistance.   
 
5.5 What are the challenges or problems related to this focus area that still need to be 
addressed in your institution? 
5.5.1  Admission, Selection and Placement 
If appropriate selection and placement activities are to have a positive impact on the success rate of 
students, then the following challenges will have to be addressed: 
• Nomenclature – The institution needs to align its nomenclature for various processes 
(application, admission, registration, selection, placement, enrolment) with how this is used 
(inter)nationally, and use the nomenclature consistently. These are different concepts and 
processes which require different terms and tools.  
• Semester registration – Although this is current practice in many programmes, student 
registration per semester shortens the time available for tuition considerably.  
• Communication to applicants – The CAO will provide the initial response to applicants 
(selected/provisional/rejected), but the University will follow up to confirm this. Based on earlier 
experiences, this needs to be improved.  
• Staffing implications for implementing the selection plan – The biggest challenge in 
implementing the selection plan is the availability of academic administrative staff at faculty level. 
With the selection team and additional staff from the Registrar’s office, it is hoped that this problem 
will be overcome in the short term. A more lasting solution might be to increase the academic 
administration staff in faculties by employing Senior Faculty Officers. 
• Selection Tests – It seems that MUT has not made good use of available profiling tools to select 
and place students. Only two programmes in the University make use of selection testing to profile 
applicants for the purpose of selection and placement. It is strongly advised that all MUT’s academic 
departments use appropriate tests for the selection and placement of applicants. This will help in 
tailoring the academic development interventions needed for individuals and groups of students, 
and will assist in placing students in the correct programmes such as the PreTech course and the 
ECP. The test results can also be used to identify students who may benefit from extra lessons and 
additional tuition from the start.  

5.5.2 Pass Rates in Gateway Courses and Throughput Rates 
Low pass rates and throughput rates are caused by a complex web of factors, many originating from 
students’ pre-university experiences, and others stemming from programme curricula, pedagogical 
approaches, articulation of courses and so on. There is hence no single solution to increase pass 
rates in Gateway courses and throughput rates. Below are some pointers: 
• Research – It is urgent that MUT carries out educational research into the root causes of low 
pass rates in Gateway courses and low throughput rates generally, in order to reflect on changes 
needed and formulate a multi-pronged approach. 
• Gateway subjects – Monitoring of the effectiveness of intervention measures is needed. A plan 
of action must be put in place to address the continued unsatisfactory performance of students.  
• Other issues – Issues such as staff using outdated and ineffective materials, teaching methods 
and assessment techniques need to be addressed urgently. Issues of accountability, work ethic and 
student-centred learning must also be considered. 

5.5.3  Management Information Systems 
• Buy-in and use of HEDA by staff – The HEDA system provides detailed information on the 
performance of individual students and cohorts of students, as well as the performance of 
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programmes and courses. In this way, HEDA can be a powerful instrument in the hands of 
academics to reflect and improve – provided that the system is used. This is a challenge.  
 
6. OTHER AREAS THAT AFFECT STUDENT SUCCESS   

(Areas that do not fall within the four focus areas) 

6.1 Briefly describe other activities your institution is undertaking to promote student 
success (beyond the four focus areas). 
6.1.1 Registration Logistics 
The University is positioning itself within a technology-driven environment in the expectation that 
this will be conducive to the student experience. This has also influenced the registration process. 
• Aligning University and CAO data – Extensive work has been done to match the institution’s 
information with that of the CAO. Entry requirements, curricula and codes are among the aspects 
that have been aligned. Numerous meetings with academic departments, administrators and the 
CAO have been arranged to deal with the challenges. We expect that this will yield improved data 
quality and will result in a smoother registration process. 
• Scanners for data capturing – The recent introduction of scanners to capture student data has 
reduced human errors resulting from manual data capturing. It has also improved the efficiency of 
the placement process. This has enhanced the quality of data and has resulted in a positive response 
from the University HEMIS office.  
• On–line registration – On-line student registration was introduced as a pilot project on the MUT 
campus at the beginning of 2014, and has proven successful. It made the registration process much 
faster, and is a positive step towards the institution positioning itself firmly in a knowledge- and 
technology-driven society.  
• Call Centre – Recently a Call Centre with five attendants was established. It will be used to track 
students that have applied and been selected, and to attend to enquiries and queries regarding 
application, selection and placement. The contact details of the Call Centre will appear in all 
correspondence and information that is used for admission, selection and placement, including the 
CAO Handbook.   

 6.1.2 Subject (course) Evaluation by Students  
 With the purchase of the survey software Evasys and the subsequent training of staff on the system, 

subject (course) evaluations by students will be carried out from the second semester of 2014 
onwards. The Quality Management Directorate (QMD), in collaboration with academic staff, will 
conduct this exercise.  Students are requested to evaluate both the subject (course) and the 
lecturer’s performance. After analysis, the reports are submitted to the Dean of the Faculty and the 
HOD who will then suggest interventions if required.  

6.1.3 Improved Marketing to Attract Students 
MUT faces competition from several local, regional and distance learning universities such as the 
University of KwaZulu-Natal (UKZN), Durban University of Technology (DUT), the University of South 
Africa (UNISA) and the University of Zululand (UNIZUL). Aggressive marketing by stronger 
competitors widens students’ options for higher education and provides them with the opportunity 
to ‘shop around’.  In the past MUT did not aggressively advertise its offerings and so denied itself the 
chance to be visible. This led to a situation where MUT is not the university of choice for many 
applicants, but rather a university that applicants ‘fall back on’ when all other possibilities have been 
exhausted.  
To remedy this, the institution will place adverts in various media consumed by prospective students 
and parents, including the CAO Handbook (widely distributed and freely available to all applicants) 
and popular KZN media. MUT also plans to host educators and principals with a view to explaining 
the MUT selection process and the range of programmes available to students. Top learners will be 
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hosted during Careers Day on Campus where they will be shown the various study options available. 
In this way the institution expects to encourage top learners to select MUT as their first choice.  

6.1.4  Financial Support 
Due to the demographic composition of the MUT student population, the availability of financial 
support plays a crucial role in whether students continue their studies or drop out. This, in 
combination with MUT’s vision which focuses on the socio-economic upliftment of disadvantaged 
communities, means that MUT has one of the lowest tuition fees in the country. Additional ways 
must be found to financially support students over and beyond funding provided by Government.  
• NSFAS funding for first-year students – In 2011 MUT launched the NSFAS Financial Assistance 
Programme for first-year students who are financially needy but academically deserving.  This is an 
excellent initiative. The only disadvantage is that funding is limited and cannot be stretched out to all 
first-year students that need financial assistance.  
In addition, those who have obtained level 7 in their Matric/NSC subjects (excluding Life Orientation) 
receive a R5 000.00 bursary which covers the initial deposit of tuition fees (R2 000.00) and 
accommodation fees (R3 000.00). First-year students with a NSC aggregate of 80% or higher qualify 
for a 100% bursary in their first year/semester of study; and those with a NSC aggregate of 70-79% 
qualify for a bursary covering 75% of tuition and accommodation fees, plus a book and meal 
allowance as determined by the institution. In 2012 the total bursary amount was R1 012 497.00, 
assisting 157 students. In 2013 the total bursary amount was R 1 866 150.00, assisting 276 students. 
Once a student performs very well in the first year/semester with an aggregate of 75% or higher, he 
or she receives a Deans’ Commendation which exempts the student from course fees for the period 
(year/semester) for which he/she is registered. 
• Bursaries for students with disabilities – Students with disabilities receive a 100% bursary which 
includes the assistive device (wheel chair, loupe, special computers, etc.). 
• Fundraising programmes – The Vice-Chancellor issued a call for MUT to carry out sponsorship 
advocacy campaigns for the benefit of MUT students. To address MUT’s dependency on NSFAS as 
the only source of funding for its students, the Financial Aid Office, in collaboration with the 
Marketing and Communications Department (Marcomms), will collaborate on a fundraising 
campaign with a focus on retaining existing sponsors and finding new corporate sponsors. 
Fundraising through the Alumni has started amongst internal alumni (employed by MUT) and 
external alumni. The concept of Named Scholarship Bursaries has been revived and the Indigent 
Bursary Fund has been established to provide financial support to needy students.   

6.1.5 Student Leadership Development  
Student leadership development is seen as a crucial factor in the holistic development of students 
and hence in their success. Below are listed a number of successful leadership development 
activities that have contributed to the development of attributes that are personally, professionally 
and socially valuable:  
• SRC and student structures – The annual SRC elections, in which students exercise their 
democratic right to elect or to be elected, have been peaceful. Once elected, the SRC attends an 
induction workshop where the members are addressed by the various HODs. An off-campus 
workshop is also conducted to provide capacity building for the new SRC and a comprehensive SRC 
programme of action is drafted. Newly-elected student leaders from various student formations 
(political, religious, arts/cultural and professional development) are trained in skills needed to lead 
their organisations (and beyond) through a capacity-building workshop. Through a partnership, 
Eskom Managers are currently mentoring members of the Student Parliament in order to develop 
student leaders. 
• Other successful activities – These include SRC Budget Management, ENACTUS Community 
Engagement programmes, the First-year Student Leadership Development Workshop, various SRC 
projects, the Student Life Achievement Awards Ceremony, and the National Association of Student 
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Development Practitioners (NASDEV) workshops where delegates learn, engage and share best 
practices. 
• Research on student leadership development programme – The Department of Student Affairs 
will conduct research on contemporary issues regarding student leadership development in order to 
enhance the quality of programmes.   

6.1.6 Campus Health Services  
KwaZulu-Natal has a high incidence of HIV/AIDS, particularly amongst young people. MUT is making 
a concerted effort to reach the majority of its students regarding this issue. In addition, general 
student health and wellness receive much attention.  

• HIV/AIDS Programme 
o HCT Campaign: ‘First things First’ – Three hundred people attended a national launch of the 

‘First Things First’ campaign, which was hosted by the Campus Health Services. In 2013, three 
HIV Counselling and Testing (HCT) campaigns were conducted, with 3 226 students being 
tested – well over the 3 000 target. This campaign was extended to staff to ‘know their status’ 
and act accordingly, and also to encourage them to act as role models regarding testing. 
Health practitioners are available as a matter of course to ensure that staff and students know 
their HIV status and respond appropriately.  

o Sexual Empowerment Workshops – Forty female students attended the Women and Girls 
Empowerment Workshop on human sexuality and self-awareness. Sexual health workshops 
offered included Men to Men Sex (MSM) and Lesbian, Bisexual, Gay, Transgender and Intersex 
(LBGTI) workshops. Thirty students were trained to facilitate workshops which will promote 
human rights, tolerance and acceptance of Lesbian, Bisexual, Transgender and Intersex 
persons.  

o Partnerships – Two workshops for health workers by an NGO partner, Zoe Life, were held to 
strengthen integrated access to the HIV Care and Support Programme. A partnership with the 
Department of Health has been established to ensure access to resources such as HIV test kits, 
female condoms and health promotion material. 

o Campus dialogues and information – Campus dialogues are held to prevent stigma and 
promote disclosure, as well as to dialogue on gender roles, sexual orientation and 
reproductive health. In 2013, 86 400 condoms were distributed and the consistent use of 
condoms was promoted. Reading material addressing various health issues has been 
distributed on campus. Five hundred men attended a workshop on male medical circumcision 
(MMC) in 2013, 58 volunteered to be circumcised and about 200 men have since gone for 
circumcision. 

o Blood donor clinics – Annually three blood donor clinics are organised, at which approximately 
150 people donate. These also encourage students to know and maintain their negative HIV 
status. 

• General student health and wellness – The Student Wellness Campaign ran over three days. 
Three hundred students attended and were tested for blood sugar, blood pressure and cholesterol. 
There was also information on the prevention of unplanned pregnancy and on dual protection. Talks 
were given to new students on substance abuse, screening and counselling, and 600 students were 
reached.  A Counsellors’ Workshop was conducted to up-skill MUT counsellors on integrated care 
and support so that counsellors could offer students up-to-date, quality service. A solid referral 
network has been put in place to ensure holistic health care, including advising and counselling on 
health related issues, the treatment of minor ailments, preventative health (immunisation), 
reproductive health (FPC & STI), chronic disease management and monitoring, and the management 
of infectious diseases. 

6.1.7 Student Housing 
Student housing is important not just in the sense of providing shelter, but also in the sense of 
residences being sites of living and academic learning. Research has shown that student housing on 
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campus is more effective in this regard than off-campus accommodation.  
 

• New student housing on campus – Currently a mere 1 249 students reside in campus 
accommodation. The University plans to accommodate 5 000 students on campus by 2020. To 
address the shortage of student residences on campus, the construction of Student Housing Phase 1 
(640 beds) was begun in February 2014. Phase 2 (1 000 beds) is awaiting approval by the Local 
Authority.   

• Four pillars – In 2012, the Student Housing Unit identified four pillars in responding to the 2020 
strategic priorities, namely: (i) academic support programmes, (ii) sport activities/ programmes, (iii) 
life skills programmes and (iv) community outreach programmes. These have assisted students to 
share their knowledge and experiences in residence governance, residence life, academic support, 
mentorship programmes and student discipline.  
• Living and learning communities - Since 2012 the Student Housing Unit has provided training to 
all newly elected House Committee members. The intention is to empower student leaders in 
residences with the knowledge and competencies needed to lead the transformation of residences 
into “living and learning communities”. MUT is affiliated to the Association of African College and 
University Student Communities (AACUSC), the organisation for student communities in colleges and 
universities in Africa. AACUSC provides student leadership to House Committees and student 
communities in pursuit of the goal of the “transformation of Africa through student communities”. 
The African and Green Campus Initiative (AGCI) is a student structure which encourages fellow 
students to initiate green projects in their residences, such as recycling and the conservation of 
water and electricity.  
• Governance – The House Committee Constitution will be drafted soon. This will give guidelines to 
the election of House Committee members. In addition, a Residence Council consisting of the 
chairpersons of House Committees, the SRC Residence Officer, a representative from the Housing 
Unit and a senior officer from the University, will be established. The Council will meet twice a year 
and will deal with matters affecting students’ welfare in residences. 
• Residence i-Enabler – This IT system integrates the residence administration with the overall 
university IT system.  In order to ensure a smooth residence application and registration process, the 
Student Housing Unit collaborated with various departments such as Academic Admission, IT&N and 
the Financial Aid Office to ease the registration process.  The intention is to upgrade the ITS system 
into a more transparent and effective tool to monitor and administer students’ movements (such as 
when a student moved into or out of a residence, whether he paid and so on). 

6.1.8 Sports and Recreation – Sports and recreation play an important role in the holistic 
development of students. Some of the focus areas in this regard are: 

• Developing leaders – MUT passionately nurtures student athletes to become influential leaders 
by assisting them to build commitment and develop loyalty to their fellow athletes, University and 
the community at large. The students are encouraged to serve in various leadership positions (such 
as captains and team managers), and as executive committee members of the Sport Union, sports 
clubs, provincial and national federations such as SAFA, USSA and so on. They are also given the 
opportunity to participate in workshops and conferences, and run sports programmes. 

• Restoring social well-being and psychological health – To restore students’ social well-being and 
psychological health, group-focused sport and play programmes are put in place. These are tailored 
to fit the contexts of local culture, tradition and sports needs. The emphasis is on building social 
cohesion and encouraging student athletes to interact and communicate with each other. The Sport 
Unit has set aside regular sessions to discuss sexual harassment and drugs in sport. 

• Promoting a healthy lifestyle and nurturing talent – The Mass Participation Programme involves 
students and staff taking part in games, walks and runs. This quarterly event promotes a healthy 
lifestyle through access to sport and recreation programmes. In addition, MUT has developed 
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international links for exchange programmes and has in place a sports performance programme that 
enables talented students to fulfil their potential both academically and in sports. 

6.1.9 Library: Work Experience for Students  
Annually the Library employs 48 students as Library assistants. In doing so, the Library provides them 
with work experience which entails learning about work ethics, customer care, telephone etiquette 
and time management skills.  

6.2 What other challenges or problems does your institution face in promoting student success? 

6.2.1  Registration Logistics 
• IT infrastructure – Although a positive development, the decision to go on-line with the 
admissions, selections and placement activities will place a strain on MUT’s IT infrastructure. For this 
reason an increase in IT infrastructure capacity is of paramount importance. Added to this is the 
need to activate a link to the CAO platform that provides data to senior MUT managers regarding 
the demographics of applicants. It is also necessary to create an IT platform within the University 
that will assist in profiling students after enrolment. 
• Communication with applicants – The University has improved its communication with 
applicants by way of SMSes and ITS-generated letters. However, the information communicated to 
applicants has sometimes confused applicants, such as the (standard) inclusion of banking details in 
communication with provisionally accepted students. Rejected applicants have not always been 
informed on time, making it difficult for them to look for other study options. It has also resulted in 
additional enquiries and in rejected applicants presenting themselves at MUT for admission and 
selection. 

6.2.1  Financial Support – Some of the challenges that need urgent attention are: 

• Financial counselling – Students who receive a NSFAS loan need to be educated about the 
National Credit Act and its implications, viz. that an unpaid loan may spoil their credit record, and 
that they must start repaying their NSFAS loans upon receiving their first salary cheque in order to 
avoid interest accumulation. Students also need to be encouraged to apply themselves to their 
studies in order to avoid financial exclusion. Financial counselling and NSFAS Imbizos should be 
organised to make students aware of these matters. 

• Top-up bursary – Certain first-year students gain access to higher education but do not qualify 
for NSFAS after means testing. Currently there are no financial means to sustain these students. 
Hence the University needs to establish a bursary/loan scheme through fundraising which will bridge 
the gap between NSFAS-funded students and unfunded students.  

• Assistive devices – Maintenance of assistive devices such wheel chairs should be budgeted for 
and relationships with service providers should be enhanced to ensure that the assistive devices are 
well maintained.  

• PreTech courses – These pre-university courses are taught under the auspices of MUT and 
attended by many students in the hope that these might gain them a place at MUT. Students in 
these courses do not receive a NSFAS bursary, nor are the courses subsidised through Government 
funding. 

• Dean’s Commendation – One challenge is that the Dean’s Commendation only covers tuition and 
not residence fees, food and so on. As a result many students end up with a considerable debt. 

6.2.2 Student Leadership Development  
Some of the current challenges are: 

• Limited financial resources available to undertake much-needed student leadership development 
programmes;  

• A narrow focus on students in leadership structures only. Student leadership development 
should be extended to include more students. Unfortunately there are not enough staff members to 
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conduct/organise/facilitate student leadership development programmes.  

6.2.3 Student Housing 
Regarding student housing, MUT faces the following  challenges:  

• A holistic and supportive living and learning environment – MUT’s Strategic Plan mentions the 
need to improve the quality of the student experience by creating a holistic and supportive living 
and learning environment. In order to implement the concept of ‘Living and Learning Communities’, 
the Student Housing Unit needs to identify, integrate and intensify the working systems between 
residence structures (Wardens, Residence Assistants, House Committees, Floor Representatives and 
so on). The Student Housing Unit also needs to strengthen its working relationships with IT&N, the 
Finance Department and Academic Administration in order to ensure proper administrative 
practices. Related to this, the Unit has not been able to fully utilise social networks as a means of 
communication. The reason for this is that the rights to use such platforms are centralised. 

• Benchmarking – Through its Student Housing Unit, the institution needs to engage in 
benchmarking with other universities that have been successful in terms of promoting quality 
student experiences in the residences.   

• Campus health services 
o Occupational health – Due to a lack of funds and a lack of awareness of the need to identify 

occupational health risks and their containment, the Clinic could not give much attention to 
this aspect. Hence the pre-screening of students in programmes leading to careers that 
require specific physical attributes (e.g. Electrical Engineering) has not been successful.  

o Financial constraints – Financial constraints impact on staff-client ratios and on the services 
provided (such as medication, referral and transport).  Students would not have to go to 
external HIV treatment centres, and would hence save time and money, if there were staff 
dedicated to the Nurse-Initiated Anti-Retroviral Drug Treatment (NIMART) Programme. In 
addition, there is a need to educate students on treatment readiness immediately after 
diagnosis, and assist them in accepting their positive status long before they have to start 
medication (ART Literacy).  

o Student pregnancies – Despite the fact that female students fall pregnant, these are often not 
reported to the Clinic. This poses a risk. 

• Sports and recreation – The main challenges in enhancing students’ experience through sports 
and recreation are: 

o Transport – Transport from town residences to main campus, where all sport facilities are 
located, presents a serious problem. Despite a severe lack of funds, the Sport Unit hires 
transport (every weekend and sometimes daily) to and from residences in town for training 
sessions and match games.  

o Lack of facilities – The lack of sport facilities remains a stumbling block in the development of 
sport at MUT. For a population of more than 10 000 students, the University has 25 sport 
codes but not enough accommodation for training and practice. The University has one soccer 
field which doubles as a rugby field, despite the fact that there are 16 internal soccer teams, 
two University main teams and a rugby club. The bad condition of the surfaces of the outdoor 
netball and basketball courts causes many injuries. A one-day soccer tournament of all 
universities, for both male and female teams at MUT, has been in the making for the past four 
years but its realisation has proved impossible with only one soccer field.  

 

 


