
Diane Grayson



Quality Assurance: 

“the means through which an institution ensures and 

confirms that the conditions are in place for students to 

achieve the standards set by it or by another awarding 

body” (UK QAA),

Quality Enhancement:

“has defined enhancement as taking deliberate steps to 

bring about improvement in the effectiveness of the 

learning experiences of students.” (Scottish QAA)

Quality assurance to Quality 

enhancement



Enhancement-led quality assurance in 
Scotland

 Developed in partnership with the key 
stakeholders – and delivered in partnership

 Introduced in 2003 as a creative and radical 
response consciously moving the focus

 Developed, matured and evolved over three 
cycles – significant distance travelled

 A quality framework – not only a ‘quality 
assurance’ system



The QEF partnership

http://www.universities-scotland

http://www.qaa.ac.uk/about-
us/scotland/development-and-enhancement

http://www.enhancementthemes.ac.uk/h
ome

http://www.sfc.ac.uk/

NUS 
Scotland

http://www.universities-scotland/
http://www.qaa.ac.uk/about-us/scotland/development-and-enhancement
http://www.enhancementthemes.ac.uk/home
http://www.sfc.ac.uk/


The Quality Enhancement Framework

ELIR

Institution-led 
quality review

Student 
engagement

Public 
information

Enhancement 
Themes



What do we mean by enhancement?

Taking deliberate steps to bring about 
improvement in the effectiveness of the learning 

experiences of students

• Aims to enhance the student learning experience and 
encourages student engagement and participation in 
learning and in quality processes

• Emphasis is the quality of the student experience of 
learning rather than on QA systems and processes 
themselves



QE v QA
Quality Enhancement is the 
journey…

• towards student centred learning

• towards partnership and 
collaboration

• towards critical self-evaluation

• towards future-oriented 
improvement 

• towards permeating the system

• towards fundamental cultural 
change in learning practices

• towards excellence

It involves resisting and moving

• away from top-down compliance 
processes 

• away from audit and inspection

• away surface checking of HE 
processes and the past

• away from mechanistic models 
based on inputs and targets

… always maintaining rigor and 
challenge



The Scottish Higher Education 

Enhancement Committee (SHEEC)

SHEEC is the committee of Vice Principals 

Learning and Teaching which oversees the 

direction of enhancement activity in the 

Scottish university sector

Its vision is…A vibrant, reflective, collegial 

community of higher education leaders, 

promoting a culture of quality enhancement to 

empower staff and students and improve the 

experience of higher education in Scotland



The enhancement of student learning with a view to

producing an increased number of graduates with

attributes that are personally, professionally and

socially valuable.

1. enhanced student learning, leading to an

2. increased number of graduates that have

3. improved graduate attributes

STUDENT SUCCESS

Focus of our Quality Enhancement Project 



Purposes of the trip to Scotland

To enable SA DVCs Academic and T&L (QEP DVC 

Forum) to interact with their Scottish peers:

 How to co-lead quality enhancement nationally

 How to work together as a diverse HE sector

 Reflection on benefits and challenges of QE after 

13 years

To see innovative teaching and learning spaces



19 HE 

institutions

Range from 

5 to 602 

years old

About half a 

million students



DVCs from UniVen, UL, SMU, TUT, UP, Wits, NWU, CUT, 

UniZulu, UKZN, DUT, Fort Hare, WSU, CPUT (14 in all)



Buildings old and new



Teaching spaces

Moveable furniture

Uniform ICT and AV 

Natural light





Special purpose spaces



Technology-enhanced and enabled teaching and learning

Technology-

enhanced 

professional 

learning

Drilling and 

Advanced 

Rig Training 

simulator



University of the Highlands and Islands
Real Time Distance

Video 

Conferencing 

Suites

Skype for 

Business

Cisco 

Jabber



Libraries



Learning spaces-

combining study, 

socialising and food



Any space a place for learning

Provide places for 

students to work and 

they stay on campus



For students by students



“sparqs (student partnerships in quality Scotland) is an

agency which, as our name suggests, puts students at the

heart of decisions being made about the quality and

governance of the learning experience.

Founded in 2003, we are funded by the Scottish Funding

Council, hosted and managed on their behalf by NUS

Scotland, and directed by a Steering Committee with

sector-wide membership.”

http://www.sparqs.ac.uk/aboutus.php

Students at the centre







Students are experts at their own experience



Work together

Learn from each other

Students at the centre


